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Executive Summary

Project Summary Table

	Project Title:
	MARKET TRANSFORMATION of ENERGY EFFICIENT BRICKS and RURAL BUILDINGS (MTEBRB) PROJECT

	UNDP Project ID:
	3675
	Project financing
	at endorsement (Million US$)
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	GEF financing:
	7.000
	

	Country:
	China
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	45.352
	

	Executing Agency:
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	Total Project Cost in cash:
	
	

	Other Partners involved:
	
	ProDoc Signature (date project began):
	4th May 2010
	

	
	
	Planned closing date
	3rd May 2015
	


This project contributes to the reduction of GHG emissions through the transformation of the Chinese rural buildings market towards more energy-efficient building materials (mainly bricks) and technologies. It is in line with the GEF’s climate change strategic programs on Promoting Energy Efficiency in Residential and Commercial Buildings (SP-1); and, Promoting Energy Efficiency (EE) in the Industrial Sector (SP-2). It is comprised of activities aimed at improving energy efficiency and promoting the widespread adoption of energy-efficient bricks, as well as energy efficient building technologies and practices in the building markets in rural China. 

The Project is expected to positively respond and make great contribution to the strategy and policy of the Government of China concerning energy efficiency in rural areas through its close linkage with the new government campaign on “Building a New Socialist Countryside”. At the same time, the project will promote the upgrading of brick products and production technology of rural brick plants and the application of EE brick in EE buildings, the sustainability of rural brick industry, the improvement of the living standard of rural residents while increasing energy efficiency in rural areas.

Project Description 

During the barrier and gap analysis in the project’s PPG phase, and from consultation with stakeholders, the reasons that have caused the above mentioned problems have been carefully discussed. From PPG analysis and stakeholder feedback, the main identified barriers to energy efficient rural buildings in China are: 

1) lack of public awareness and information dissemination capacities; 

2) ineffective policies and lack of implementation capabilities; 

3) limited financial accessibility; and 

4) lack of performance demonstration and technical supporting capabilities.

The Expected Outcomes of the Project are:

1. Information dissemination and awareness enhancement by establishing an operational information dissemination network and developing a package of multi-media products

2. Policy development and institutional support by improving local governments’ policy enforcement capabilities 

3. Finance support and accessibility improvement by completing financial assessments for rural brick makers and building developers and implementing new business models for local banks and financial institutions 

4. Demonstration and technology support by developing technical guidelines for rural EE bricks and EE building applications

The Project Components are as follows:

· Component 1: Information Dissemination and Awareness Enhancement;

· Component 2: Policy Development and Institutional Support;

· Component 3: Finance Support & Accessibility Improvement;

· Component 4: Demonstration and Technology Support 
Overall Summary of Ratings

On the overall, the project is performing Satisfactorily.

Table A: Summary of Performance Rating of the MTEBRB Project 

	
	Ratings

	Progress Towards Results
	

	Project Formulation and Design
	

	Logical Framework Conceptualization, Design and Adaptive Adjustments
	MS

	Country-ownership/Drivenness
	S

	Stakeholder Participation in Project Design Stage
	S

	Replication Approach
	S

	UNDP Comparative Advantage in MTEBRB 
	S

	Progress in Achieving Expected Outputs
	

	Component 1
	S

	Component 2
	S

	Component 3
	S

	Component 4
	S

	Progress in the Attainment of Outcomes
	S

	Results of project activities vis-à-vis expenditures as of June 30, 2013 
	S

	
	

	Adaptive Management and Implementation Approach
	

	Work Planning
	S

	Financial Planning
	S

	Monitoring Systems
	S

	Sustainability
	S

	Sub-contract Planning and management of deliverables
	S

	Risk Assessment and Management
	S

	Reporting
	S

	
	

	Management Arrangements
	

	Overall effectiveness of project management
	S

	Execution by the project Implementing Partners
	S

	Support provided by UNDP
	S

	Overall Project Rating
	S


Conclusions
1. The Project’s overall performance in its progress towards the desired results is Satisfactory.

2. The Project Management has exercised satisfactory ability and capacity in adapting to changing situations and priorities.

3. The management arrangements have been found satisfactory to make MTEBRB Project relevant, effective and efficient.

4. While the project experienced delays in the first two years of the project, it was able to overcome the challenges and met (some exceeded) the targets in Year 3 within its planned budgets.

5. The MTR Team noted the need to revisit of the project’s training needs analysis and recommendations if it was done; but if not, since it should have been done at the outset to form the basis of the training programs. The project needs to address the identified barriers through a combination of training and capacity building, learning by doing and technical assistance activities.   
6. The Projects Partners have very significantly manifested their strong support and commitment to the success of the project which increases the possibility of the project achieving the objectives and sustaining the outcomes beyond the 5-year duration.
7. Considering the 3-year experience, the project timetable will need to be reviewed through a strategic planning for the rest of the project implementation to determine if the project will need to be adjusted if it has to attain all the expected outputs and outcomes because the replication of EE bricks and buildings in 60 locations will be more demanding than the pilot demonstration.

8. The market transformation towards EE bricks and buildings is not only favorable in the light of the 3 year experience in project implementation from the technical and economic standpoint but also on the policy directions of the government of China in promoting energy efficiency and GHG reduction strategy and on the country’s drive to industrial upgrading and rural development objectives.

9. Though the committed project outcomes on energy savings, GHG emission reduction and increased market share of EE bricks and buildings are not yet expected during Year and the MTR, the project has prepared for the measurement of these success indicators in an M&E activity.

10. The major concern of the PMO/MOA regarding the uncertainty of achieving the project outcomes is that as the implementation is gradually shifting from demonstration to the replication stage, the engineering and management work-load is growing fast (16 demonstration projects vs. 60 replication projects). How to ensure the high standard quality control as well as effectiveness of communication between much more team members and stakeholders remain to be a big challenge for the PMO.
Recommendations 

1. Update (or if necessary reconstitute) the Project Logframe  for Year 4 and 5 in terms of the consistent and SMART output indicators, activities and sub-contract  tasks, considering the 3-year experiences

2. For the Project Management to develop a strategic action plan for the remaining period of the project that will determine the specific activities and sub-contracts that will need extension as necessary and the resources needed to implement them, particularly the 60 replications. PMO expressed that a one (1) year project extension is necessary. This will be subject to the results of the strategic planning for accomplishing the remaining outputs and outcomes expected from the project.  
3. Enhance the effectiveness and efficiency of communications, reporting and monitoring among the Project Partners,  PMO, PSC, TAC, Sub-contractors, local organizations and villagers to enable common understanding, commitment and timely execution in all aspects of the project, maximizing wherever possible the use of internet-based networking, telecommunications and riding on other existing platforms to prevent duplication  and conflict

4. Revisit the project’s training needs analysis (TNA) and its recommendations if it was done; but if not, conduct a TNA to assess remaining training needs since a TNA should have been done at the outset to form the basis of the training programs. For the future training, more effective means and strategies should be employed in rural areas (recognizing difference from urban setting) with contents focusing on:

· Cost/benefit Analysis from the viewpoint of EE home owners to enhance their awareness and acceptance

· Technical training for construction workers and technicians on application of EE bricks in rural  building construction

· Financial models and familiarity on  cost/benefit  of EE bricks and buildings for rural application and related investments for bank officers and project developers
5. Training on the monitoring of the energy utilization performance of the rural buildings to be incorporated in the information networking activity for the relevant staff members of the authorities concerned (such as the MOA, NDRC, MOHURD, WMRO and their local branches) and the building owners that will include data collection system, energy performance evaluation, and dissemination of results. With the EE bricks standards having been issued, start addressing the promulgation of implementing rules and regulations and establish monitoring systems to ensure effectiveness of the program execution

6. Considering the long process of approval, develop and adopt policies as priority for the year the necessary financial mechanisms and accessibility that will spell out the incentives and subsidies for market transformation to happen in rural areas where the economic situations vary from place to place

7. While aiming at fully completing successfully the current phase of the project, the development direction of the next phase should focus not  only on the building envelope (not only brick walls, also windows, roof, etc.) but also integrating them with efficient energy systems for heating, cooking, hot water supply and other household energy needs.  This should be in coordination and integration with other similar ongoing projects that will consider new technology development and market situations in China  and other countries with similar climate zones. 
Lesson Learned

1. Project Design. The project planning matrix, annual targets and the monitoring plan as formulated and described in the project document should be consistent in terms of the indicators used as well as be logically connected and clearly illustrated in its Objective-Activities-Output linkages in order to effectively guide in the project implementation. If not so, the determination of the activities to be sub-contracted and the definition of the scope and expected outputs of the sub-contracted activities may not be easily done and in so doing, the Project will have to resort to adaptive management than is minimally necessary.
2. ESCO Participation. The project reduced its activity regarding the promotion of local ESCOs in the project. Further investigation after the project inception showed the involvement of ESCOs in the rural EE building and EE brick-making is technically not feasible because: 1) for the EE brick-making, the major source of energy saving from the project is the weight loss of adobe which is not the technical expertise of ESCO; 2) for the rural EE buildings, ESCOs are not interested because of the poor measurement of energy saving result which is where the ESCO revenues are hoped to be coming from.
Best Practices
1. Strong adherence and commitment by stakeholders leading to several-fold increase in their co-financing inputs as a big factor of project success and sustainability. The project implementation has involved parallel activities and has generated very significant results by these stakeholders that indicate adherence and commitment to common goals and benefits on EE bricks and rural building energy conservation objectives. These agencies and organizations have committed to share funds and technical support in the co-financed activities of the Project with outputs and results reported as among the highly satisfactory outputs of MTEBRB under the partnership arrangements described in the ProDoc. Representatives from these key partner organizations participate actively in meetings and decision making process. The MTEBRB Project has proven to be very much in line and has already started to contribute with the country’s strategy and policy to: reduce of energy consumption and promote the application of energy efficient building materials, and guide rural residents to build energy efficient buildings through the MOA. The target beneficiaries, mostly rural farmers and their families, have greatly appreciated the advantages and benefits of EE bricks and EE buildings. Several replication opportunities have already been realized and a number of replication proponents are now interested in the MTEBRB project through the information shared on the initial results and experiences by building construction companies and community village developers involved. The opportunities in such replication possibilities and the benefits that could accrue to users of EE bricks and efficient rural building designs have basically been explained by the project to interested parties.  The strong institutional arrangement and direct support to PMO from MOA/REEA and its organizational networks at the local /rural level made project management capable of implementing the project effectively amidst challenges and coordination work magnitude. 

2. Increased project influence in the policy formulation that led to proposals incorporated in the national EE building and rural development decision making processes of China and mainstreamed in the local government units. The project has so far satisfactorily met expectations in addressing the policy and regulatory barriers that currently prevent the widespread manufacturing of EE bricks in the rural areas, as well as in the application of EE bricks and EE technologies in rural buildings in China. It is a significant work accomplishment for MTEBRB project. The outputs that are expected to provide a solid basis of the promotion of EE bricks and EE buildings in rural areas have been achieved in terms of project policy proposals incorporated into the national EE building and rural development decision making processes by EOP. The 4 policy proposals by the project include: 1) the promotion of rural EE buildings is incorporated into the national development target in the 12th 5-year special plan for EE buildings; 2) the proposal to provide fiscal subsidies to rural EE brick-making and EE buildings has submitted to the MOF; 3) the National Building Material Industrial Association and National Brick and Tile Industrial Association developed and publicized their related Product Catalog, the EE bricks demonstrated by the project are listed as “highly encouraged”; and 4) the ”12th 5-year Plan for Brick and Tile Industry”. As a result of the policy milestones attributable to the project, the number of standards and codes on rural EE buildings developed and approved by the local government authorities reached 5 standards and codes compared to 1 as expected value. This made way for 5 local governments including Anhui, Hebei, Zhejiang, Sichuan provinces and Xianyang City of Shaanxi Province to adopt these national policies on rural EE building application and EE brick production and incorporated into their local development planning and action plan implementation.

China: MARKET TRANSFORMATION of ENERGY EFFICIENT BRICKS and RURAL BUILDINGS (MTEBRB) PROJECT
MID TERM REVIEW
1. Introduction

3. Purpose of the Review
The purpose of the Mid-Term Review (MTR) is to examine the performance of all activities undertaken in the MARKET TRANSFORMATION of ENERGY EFFICIENT BRICKS and RURAL BUILDINGS (MTEBRB Project, or also referred herein as the Project). The Terms of Reference (TOR) for this MTR is seen as Annex A.

The objective of the MTR is to gain an independent analysis of the progress of the project so far. The MTR identified potential project design problems, assessed progress towards the achievement of the project objective, identified and documented lessons learned (including lessons that might improve design and implementation of similar United Nations Development Programme and Global Environmental Facility (UNDP-GEF) projects, and recommended specific actions that should be taken to improve the project implementation.
The MTR assessed early signs of project success or failure and identified the necessary changes to be made. The project performance was measured based on the indicators of the project’s Logical Framework or the Project Planning Matrix as part also of the TOR in ANNEX A. The project’s Tracking Tool was also used as reference.

As required in all UNDP-GEF Projects, the specific objectives that this MTR sought to fulfill are the following overarching objectives of a standard monitoring and evaluation (M&E):

a) Promote accountability for the achievement of GEF objectives through the assessment of results, effectiveness, processes and performance of the partners involved in GEF activities. GEF results will be monitored and evaluated for their contribution to global environmental benefits.
b) Promote learning, feedback and knowledge sharing on results and lessons learned among the GEF and its partners, as basis for decision-making on policies, strategies, program management, and projects and to improve knowledge and performance.
The scope of this MTR covered the entire UNDP-GEF-funded project and its components as well as the co-financed inputs and resources to the Project at the national and local project site levels.

The MTR assessed the project implementation taking into account the status of the project activities, outputs and the resource disbursements as officially reported up to June 30, 2013 and other relevant information gathered during the MTR process.

4. Methodology of the Review
The conduct of this MTR made reference to the UNDP guidelines on the matter. It was done passed the middle of the planned project implementation period at around two-thirds (67%) of original planned period of five years. The project officially started when the BRESL Project Document (ProDoc) was formally signed on May 4, 2010. The Inception and Stakeholders Meeting/Workshop was held subsequently on May 17-18, 2010. In accordance with regulations of the UNDP and the GEF, an MTR for a Full Size Project (FSP) should be carried out during the middle of project implementation under the responsibility of the Implementing Agency which is UNDP with the cooperation of the Executing Agency which is the Ministry of Agriculture (MOA). Therefore, the results of this MTR are hereby presented to UNDP and MOA, to be shared with the stakeholders in due time.
In line with the TOR, the MTR process endeavoured to base its findings on evidence-based information as presented by and verified with the Project Management Office (PMO). 

The MTR Team reviewed all relevant sources of information, such as the officially signed Project Document (ProDoc), project reports – including Annual Project Report/Project Implementation Review (APR/PIR), Annual Work Plans (AWPs), project budget revisions, progress reports, GEF focal area tracking tools, project files, available national strategic and legal documents, and any other materials that the team considered useful for this MTR. A list of documents that the PMO and UNDP Country Office provided to the MTR Team for review is included in Annex B of this report.

The review team followed a participatory and consultative approach ensuring close engagement with government counterparts, in particular, the Project Management, UNDP Country Office, Project Staff, UNDP-GEF Technical Adviser of the Asia Pacific region and key stakeholders. The review team conducted field mission to Xi’an and selected project sites. Interviews were held with the following individuals also listed in detail in Annex C: 

1. National Project Director

2. National Project Coordinator

3. PMO Director

4. International Chief Technical Advisor

5. Project Administrative and Financial Officer 

6. Representative (s) of the Project Steering Committee

7. UNDP Country Office in China in-charge of the Project s

The project sites visited and meetings conducted included the following:

1. Xi’an Research & Design Institute of Wall and Roof Materials (Xi’an Institute)

2. Demonstration brick mill

3. Project pilot brick maker

4. Project demonstration site in Local Village

5. Xianyang Office of Wall and Roof Materials Reform

6. Exhibition room of wall materials 

7. Meeting with local stakeholders
The MTR Team identified strengths and weaknesses of the project design and execution, and came up with recommendations for any necessary changes in the overall design, orientation and direction of the project and on the work plan for the remaining project period, after evaluating the relevance, efficiency, and effectiveness of implementation, as well as assessing the project outputs and outcomes considering the changes in the country situation and program priorities since the project was designed in 2008-2009. It also assessed early signs of project success or failure and, based on findings, recommends adjustments. This MTR followed the standard UNDP and GEF approaches and methodology for assessing GEF projects. It also included a Rating of Progress for the criteria to be assessed based on the TOR for the conduct of this MTR.

The MTR Debriefing and Initial Findings Meeting was held on October 28, 2013 at the REEA Meeting Room, at the Ministry of Agriculture, Beijing.
5. Scope of the MTR and Rating Scheme
As specified in the TOR, the MTR Team assessed the following three categories of project progress and the listed areas of interest:

1. Progress Towards Results

a. Project Formulation and Design 

b. Progress in Achieving Expected Outputs

c. Progress in the Attainment of Outcomes
d. Planned and actual activities of the project as well as the expenditures up to the present. 

2. Adaptive Management

a. Work Planning

b. Financial Planning (GEF funds and co-finance)
c. Monitoring Systems

d. Sustainability

e. Sub-contract Planning and management of deliverables

f. Risk Assessment and Management

g. Reporting

3. Management Arrangements

a. Overall effectiveness of project management

b. Execution by the project Implementing Partners

c. Support provided by UNDP 

For each category, as required, the MTR Team rated the overall progress using the six-point rating scale described in the TOR:

The MTR Team is composed of an International Consultant and also the MTR Team Head, Mr. Rogelio Z. Aldover, and the National Consultants, namely:  Mr. Kang Yanbing, and Mr. Jianhong Cheng. The Team was ably assisted by Mr. Justin Lu.

6. Structure of the review  report

The following contents are included in this MTR report: 

· Introduction about the project and its development context

· Conclusions on the findings, observations and results of MTR on

· Project formulation

· Project implementation

· Results on attainment of objectives

· Lessons learnt and best practices that can be developed from these conclusions 

· Recommendations based on the conclusions on how to improve the implementation of the BRESL activities during rest of the project implementation period 

· Specific recommendations on how to expediently mobilize and facilitate the planned activities not completed as on date and activities to be completed during rest of the project implementation period

· Annexes

2 project Description and its development context
1.  Project Background
China has currently ranked second all over the world in terms of energy output and consumption. Moreover, primary energy forms, i.e. fossil energy like coal and petroleum, still dominate the overall energy supply in China, thus leading to severe environmental pollution domestically and globally and causing harm to public health. The rapidly growing Chinese economy and population have led to, among others, an increase in building construction and a high demand and production of bricks. In 2004, the energy consumed in the building sector accounted for nearly a half of the total national energy consumption. Currently, environmental problems caused due to energy consumption have become one of the most challenging issues facing the Government of China (GOC) and a highly concerned issue worldwide.  

The GOC set up a strategic goal in the 11th Five-Year Plan of National Economic and Social Development, i.e. “Building a New Socialist Countryside”. In addition, the Communist Party of China (CPC) Central Committee and the State Council jointly issued a circular of “Suggestions on Promoting the Construction of a New Socialist Countryside” in 2006. Building a new socialist countryside is one of the most important tasks of the GOC and the whole society for now and a fairly long period of time to come. Along with the development of the newly initiated campaign, it will further spur the construction market in rural China. Under this circumstance, there is a great opportunity to provide the market with new types of bricks by upgrading brick-making technology and brick products that will not only possess the improved construction standards but also have physical insulating characteristics for enhancing energy efficiency by reducing the need for space heating. Thus, these bricks are called energy efficient (EE) bricks which are perforated and have relatively lower heat conductivity in contrast with the common traditional solid bricks. 

The massive promotion and use of EE building materials in building or rebuilding houses to be energy efficient as a whole, will reduce significantly the energy used in the residential and commercial buildings. This new type of buildings is hereby referred to as EE buildings with the objective of reducing the greenhouse (GHG) emissions in the form of reduced carbon dioxide (CO2) from burning fuels. This technology innovation in conjunction with the transformation towards the use of EE bricks in EE buildings is also termed as market transformation into EE bricks. If successful, this will contribute greatly to the rational utilization rate of natural resources, the improvement of the environmental conditions and the realization of the strategic goals of building a socialist countryside or the rural sector in China.  
In this connection, the MOA, in collaboration with UNDP China, is now implementing a project with funding support from the GEF entitled “Market Transformation of Energy-Efficient Bricks and Rural Buildings” or the MTEBRB Project. By learning from national and international best practices and promoting widely the technology of EE bricks and EE buildings, the Project will be instrumental in transforming the country’s energy efficient bricks market in both the supply and demand sides with specific focus on countryside or rural application. 
2. MTEBRB Project (PIMS # 3675) Description  

This project contributes to the reduction of GHG emissions through the transformation of the Chinese rural buildings market towards more energy-efficient building materials (mainly bricks) and technologies. It is in line with the GEF’s climate change strategic programs on Promoting Energy Efficiency in Residential and Commercial Buildings (SP-1); and, Promoting Energy Efficiency (EE) in the Industrial Sector (SP-2). It is comprised of activities aimed at improving energy efficiency and promoting the widespread adoption of energy-efficient bricks, as well as energy efficient building technologies and practices in the building markets in rural China. 
The Project is expected to positively respond and make great contribution to the strategy and policy of the Government of China concerning energy efficiency in rural areas through its close linkage with the new government campaign on “Building a New Socialist Countryside”. At the same time, the project will promote the upgrading of brick products and production technology of rural brick plants and the application of EE brick in EE buildings, the sustainability of rural brick industry, the improvement of the living standard of rural residents while increasing energy efficiency in rural areas.
3. Project start, its duration and timing of MTR
The Project Document (ProDoc) was officially signed on May 4, 2010 which marked the official commencement of the Project. For convenience in reporting to match the APR/PIR reporting periods, the period May 4, 2010 to June 30, 2011 was marked as Year 1 of the Project. The five-year MTEBRB Project is expected to be completed by May 2015 or nominally June 30, 2015 as end of Year 5. The period of the conduct of the MTR is also illustrated below:
Table 1: MTEBRB Project Timeline and MTR Timing
	2009
	05/04/10-06/30/11
	07/01/11 – 03/30/12
	07/01/12 – 06/30/13
	07/01/13 – 06/30/14
	07/01/14 – 06/30/15

	Baseline
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5


The mid-term of the project as stated in the ProDoc, in paragraph 135 is at the first quarter of the third year.  Accordingly, the MTR should have been conducted last July – August 2013. The MTR data gathering and interviews for this MTR were done October – November 2013 which is just two months from prescribed MTR schedule. The project is now in its 3 years and 4 months of implementation or about 67% time elapsed since start-up.
For measuring the project impacts, the success indicators and reckoning of the project accomplishments are referred to the Baseline Year to be 2009 and using official data as of June 30, 2013.  

4. Problems that the MTEBRB Project Seeks to Address

The Chinese rural building market accounts for nearly 60% of the national total, primarily from the economic development and the improvement of the rural population’s living conditions. Due to the extensive on-going campaign of “Socialism New Rural Construction”, Chinese rural areas are expected to continue to play an important role in the country’s future building construction market.

On the overall, at the start, Chinese buildings have low levels of energy efficiency, but the buildings in rural China are much worse even than the low efficiency urban buildings. The most critical problem in the rural buildings’ energy use is the very poor thermal performance of their building envelope, especially the widely used but low thermal efficiency wall materials. China’s rural wall material market is overwhelmingly dominated by solid clay bricks, which not only provide low levels of thermal insulation in building applications but also consume a lot more energy in their production process than EE bricks.

Despite the strong commitment and successful implementation of the Chinese Government’s policy of promoting EE buildings and EE wall materials in the country’s urban areas, the unfortunate fact is that the efforts and achievements in cities has not yet been extended onto rural areas. Unlike the case in cities, the EE bricks and EE buildings have not broken through into the rural building market; and the potential for energy savings and GHG emissions reductions in rural buildings have not yet been achieved.

During the barrier and gap analysis in the project’s PPG phase, and from consultation with stakeholders, the reasons that have caused the above mentioned problems have been carefully discussed. From PPG analysis and stakeholder feedback, the main identified barriers to energy efficient rural buildings in China are: 
1) lack of public awareness and information dissemination capacities; 
2) ineffective policies and lack of implementation capabilities; 
3) limited financial accessibility; and 

4) lack of performance demonstration and technical supporting capabilities.

5. Development Objectives of the Project
The goal of the project is the reduction of GHG emissions from brick manufacturing and the commercial & residential (C&R) buildings in Chinese rural areas. The objective of the project is the removal of barriers that have persistently hindered the widespread development and application of EE bricks and EE buildings in rural China. The major focus of the project will involve addressing the key barriers (policy, technical, informational, and financial) that currently hinder the rural buildings market from adopting EE bricks and EE buildings. The project will also help the government to strengthen its capability to develop and implement EE bricks and EE buildings activities in a market environment. This project will address these barriers through a combination of training and capacity-building, learning by doing, and technical assistance activities.

6. Project Management Structure and Arrangements 
The overall management structure of the MTEBRB Project as presented in the Project Document (ProDoc) is shown below in Fig. 1: 
[image: image1.emf]
Fig. 1: Project Organizational Structure

7. Results expected
The Expected Outcomes of the Project are:

1. Information dissemination and awareness enhancement by establishing an operational information dissemination network and developing a package of multi-media products

2. Policy development and institutional support by improving local governments’ policy enforcement capabilities 

3. Finance support and accessibility improvement by completing financial assessments for rural brick makers and building developers and implementing new business models for local banks and financial institutions 

4. Demonstration and technology support by developing technical guidelines for rural EE bricks and EE building applications

The Project Components are as follows:
· Component 1: Information Dissemination and Awareness Enhancement;

· Component 2: Policy Development and Institutional Support;

· Component 3: Finance Support & Accessibility Improvement;

· Component 4: Demonstration and Technology Support 
The project performance were measured based on the indicators of the project’s logical framework (as summarized below) and the project’s Mid-Term Tracking Tool with Year 3 (ending June 30, 2013) performance level as the benchmark. The Project Planning Matrix (or also referred to as Log Frame) and Project Annual Targets (as part also of the annexes in the TOR).

Table 2: Output Indicators, EOP Target and Expected Achievement Level up to Year 3
	Outcomes
	Indicators
	Baseline
	EOP Target
	Expected in MTR ( up to Year 3 June 30, 2013)

	GOAL: Reduction of GHG emissions from brick manufacturing and the commercial & residential (C&R) buildings in rural areas
	· Annual Reduction in CO2 emissions from rural brick production and from the C&R buildings in rural areas by end-of-project (EOP), ton/year

· Cumulative CO2 emission reduction in rural brick production and from the C&R buildings in rural areas by EOP, ton
	· 0

· 0


	· 118,476

· 236,669
	· N.A.


	OBJECTIVE: Removal of barriers that have persistently hindered the widespread development and application of EE bricks and EE buildings in rural China.
	·  Reduction in total energy use in rural building sector and in rural brick making industry by EOP, tce;

· % improvement in energy efficiency in targeted rural buildings by EOP

· % improvement in energy efficiency in targeted rural brick makers by EOP

· % share of EE brick products in the targeted local rural building construction materials market  by EOP

· % of rural buildings in the targeted local areas that are considered as EE buildings by EOP
	· 0

· 0

· 0

· 0

· 0
	· 95,048

· 30%

· 20%

· 20%

· 20%
	· N.A.

	Outcome 1: Enhanced knowledge and access to technical and market information, particularly among local governments, rural residents, and builders in rural areas, on EE bricks and buildings
	· An operational EE Brick & EE Building information dissemination network by Year 3

· Number of multi-media product packages developed and disseminated per year starting Year 3

· Number of completed promotion and advocacy program by EOP

· Number of people reached by project information dissemination network and public awareness campaign starting Year 1
	· 0

· 0

· 0

· 0
	· Operational starting Year 3
· 5

· 1

· At least 1 million
	· Operational starting Year 3
· 1

· N.A.

· 10,000

	Outcome 2: Promulgation of, and compliance to, favorable policies that encourage manufacturing and utilization of EE bricks and the application of EE technologies and practices in the buildings sector in the country’s rural areas.
	· Number of project policy proposals incorporated into the national EE building and rural development decision making processes by EOP

· Number of standards and codes on rural EE buildings developed and approved by the local government authorities by EOP

· Number of local governments that have incorporated rural EE building application and EE brick production into their local development planning and action plan implementation by EOP
	· 0

· 0

· 0
	· 1

· At least 1

· At least 10


	· To MOA

· At least 1 (Year2)

· 4

	Outcome 3: 

Enhanced availability of financial and institutional support for initiatives on EE brick production, and EE building technology applications.
	· Number of financial institutions involved in the project by EOP;

· Total amount of funds (RMB) leveraged by the project into the rural EE building construction and brick production by EOP;
	· 0 

· 0
	· At least 40
· At least  50 million
	· 12

· 6 million

	Outcome 4: 

Increased availability of detailed information on the technical performance and operations, energy savings and environmental impacts of EE bricks and EE buildings in rural communities
	· Total number of rural brick mills making EE bricks by EOP;

· Total output of EE bricks (pieces) in the targeted rural areas by EOP;

· Total rural EE buildings constructed in targeted areas by EOP (Total no. Of households)
	· 0

· 0

· 0
	· At least 28

· At least 1.4 billion

· At least 1760 (household)
	· 16

· 400 million

· 16,000 m2 (Target values to be verified) 


3 Findings, OBSERVATIONS and RATINGS
3.1 Progress Towards Results

3.1.1  Project Formulation and Design
The project is comprised of four components, each of which addresses one of the four major barriers:

· Component 1: Information Dissemination and Awareness Enhancement;

· Component 2: Policy Development and Institutional Support;

· Component 3: Finance Support & Accessibility Improvement;

· Component 4: Demonstration and Technology Support.

The MTR findings on Project Formulation and Design are viewed from three aspects: logical framework design, country ownership/drivenness, stakeholder participation in project design and replication approach as explained below. These design-related elements were conceptualized couple of years before start of actual implementation. Situations since then may have changed significantly. Unless adaptive adjustments were done in the course of implementation, these design-related elements could affect in one way or another means of implementing the project and the effectiveness in achieving results.
Logical Framework Conceptualization, Design and Adaptive Adjustments 
The Project was conceptualized and designed by a project development team through a consultative and participative PDF A approach starting 2008 using a Logical Framework Analysis (LFA) under the guidance and supervision of a Project Development Expert. The project framework design was developed using the Outcome – Output linkage to address the 4 identified barriers and concerns about bricks and rural buildings and how energy efficiency can be enhanced through  proper configurations and materials used. 
At the Output Indicator level, there were differences in the statement of indicators used in the ProDoc and should be clarified for consistency. For example, in Component 1, the set of indicators used varied in three (3) locations as illustrated below and :
	Output Level Success Indicators  in ProDoc, Component 1
	Suggestion for consistency

	PPM
(Table 9, 56)
	Annual Targets
(Table 17. Page 77)
	Monitoring Plan
	

	An operational EE Brick & EE Building information dissemination network by Year 3 
	Information system 
	Information system 

(no. of operational

locations)
	Use PPM 

	Number of multi-media product packages developed and disseminated per year starting Year 3 
	Media products 
	Media products 
	Use PPM 

	Number of completed promotion and advocacy program by EOP 
	(None) 
	(none) 
	Use PPM but develop a monitoring plan 

	Number of people reached by project information dissemination network and public awareness campaign starting Year 1 
	People reached 
	People reached by 

dissemination

program (million)
	Use PPM 


Another observation made by the MTR Team is on the Outcome-Output-Activities linkage. As can be seen in the ProDoc and in the PPM, the framework identified and described the project activities under each Output but without defining the Outcome-Output-Activities linkage as is usually done in an LFA exercise. 
	Activity Level Success Indicators, In ProDoc, for example in Output 1.1: Established and operational information dissemination network

	PPM
(Table 9, 56)
	Part II. Strategy
(Page 17 -19)

	Outcome Success Indicator
	Output Target
	Activities 
	

	An operational EE Brick & EE Building information dissemination network by Year 3
	Operational starting

Year 3
	(Not explicitly specified)
	Description of Project Goal, Objective, Outcomes and Outputs/Activities. In this part of the ProDoc, Activities were just described but not linked to particular Outcome and Output 

	Number of stakeholders that are utilizing the information exchange services starting in Year 3
	At least 10,000
	(Not explicitly specified)
	

	Number of on-line connections with the information exchange services each year starting
	At least 76
	(Not explicitly specified)
	


The specific indicators and targets stated in the ProDoc have been maintained since the project inception but PMO stated that some adjustments and updating were done to keep the project attuned to changing situations and national program priorities. During the implementation, the PMO prepared the Annual Work Plans (AWPs) with the listed Activities and corresponding budgets for the year. For the Year 2 (2012) and Year 3 (2013), the PMO adopted a rolling 2-year planning practice. As of Year 3, the list of Activities under each Output can be seen in Annex D which also indicates the Sub-contracts correspondingly as part of the adaptive adjustments in the course of implementation in terms of timing and budgeting. The MTR Team feels that there is a limited way to assess if the Activities and Sub-activities defined and implemented/sub-contracted by PMO qualify to be logical, consistent and no-duplication or overlapping in the context of project design and strategies in achieving the project objectives. The scope and range of activities and sub-activities under each Output is seen in Section 3.1.2 as the Outputs are analyzed in terms of actual activities done. Hence, the expected results and the reported achievements, e.g. in multimedia packages and in promotion and advocacy program, are confused and needs to be clarified. 
There are similar observations in the other components, e.g. Component 4 as described below in Section 3.1.2.
The PMO continued to use the original PPM which they found to be a useful planning tool. The Key Stakeholders understand and use it in implementing and monitoring the project and also provide a basis in adaptive management towards meeting the project goals. The project design also identified the risks (factors external to the project and could affect directly or indirectly the project outputs and outcomes) to be managed to ensure its success. The Team observed that there could be further improvements that could be made in the planning of activities and outputs for the remaining two years of the project. The stakeholders who were interviewed affirmed that they need these tools to provide ready reference in project planning, implementation, monitoring and evaluation. This suggests, therefore that at the Activity level, PMO has to develop specific definition and timing of activities and sub-activities that could have been made explicit in the present ProDoc when it was designed. 
Based on the foregoing therefore, the MTR Team noted the need to define very well the activities for the next two years with the corresponding Annual Targets at the activity/output level based on the experiences and level of achievements during the implementation for each activity so far and until EOP. This is important in order to define the necessary activities to complete the project and to allocate resources from the remaining GEF funds to ensure full achievement of EOP Targets and Expected Outcomes. The Team suggested that a reference table be made to supplement the ProDoc in order to understand specific Outcome-Output-Activity linkages for Year 1 to 3 showing which parts were sub-contracted. PMO has already provided the reference table for Year 1 to 3. This will provide basis for similar reference in Year 4 and Year 5 for better planning and targeting and for determining which tasks will be sub-contracted.  The following rating therefore refers to the PPM design and not on the adaptive management that the PMO did to remedy the situation which is properly rated in the relevant section that refers to project implementation.
Rating:  MS
Country-ownership/Drivenness
The common interest and needs among the stakeholders have led to commitments in sharing resources that made MTEBRB possible to be one of the novel initiatives in finding energy efficiency enhancements in rural building with big potential replications in many parts of China. 
MTEBRB also facilitates collaboration with national and local groups down to the village level which reflects a strengthened ownership and drivenness by the project proponents in pushing forward the project goals. The national agencies and groups are very active with the project activities and in providing in co-financing resource inputs as a clear manifestation of the sense of ownership and drivenness for the project. 

The project implementation has involved parallel activities and has generated significant results by these stakeholders that indicate adherence and commitment to common goals and benefits on EE bricks and rural building energy conservation objectives. These agencies and organizations have committed to share funds and technical support in the co-financed activities of the Project with outputs and results reported as among the outputs of MTEBRB also under the partnership arrangements described in the ProDoc. Representatives from these key partner organizations participate actively in meetings and decision making process. 
The MTEBRB Project has proven to be very much in line and has already started to contribute with the country’s strategy and policy to: reduce of energy consumption and promote the application of energy efficient building materials, and guide rural residents to build energy efficient buildings through the MOA. The MTR Team noted the appreciation of the beneficiaries, mostly rural farmers and their families, of the advantages and benefits of EE bricks and EE buildings. 

Rating: S
Stakeholder Participation in Project Design Stage

The project design and development involved consultative and participative approaches in developing the MTEBRB project framework and partnership strategy which also greatly helped in achieving ownership and drivenness by the stakeholders and participants mentioned above.
Several stakeholder consultation workshops and a logical framework analysis (LFA) exercise were conducted and which gave way in mobilizing interest and support from various proponents. These pre-project activities therefore led the various stakeholders to participate actively and commit valuable resources and support to serve not only in their own programs but also in the achievement of the overall government economic and environmental goals. The stakeholders described the perceived barriers and offered means of addressing the barriers and overcoming the challenges.
Rating: S
Replication Approach

Several replication opportunities are built in the MTEBRB project for which the project has initiated sharing of information on the initial results and experiences with other interested building construction companies and community village developers. The PMO described the opportunities in such replication possibilities and the benefits that could accrue to users of EE bricks and efficient rural building designs.  PMO informed the MTR Team of a national meeting scheduled in November 2013 of all the demonstration project teams and numerous candidate replication teams at the local level to share the project implementation experiences and push for the future project implementation. 
Towards completing the project, the MTR Team noted the replication opportunity through sharing the knowledge products developed by the project which are also planned to be disseminated and lodged in a knowledge platform that is internet-based and to be facilitated by the MOA in its network of related agencies and users of such technologies. The networks once fully established will enhance the communication and technical knowhow exchange between and among participating groups on the EE bricks and rural building programs and best practices.
The pilot demonstration activities that are started in the different project sites will showcase feasible design and application of EE bricks and rural buildings and manufacturing of energy efficient bricks as well. Other potential replication possibilities are on the policies, standards, technical support activities, and implementation of and access to financing schemes for supporting relevant projects that promote utilization of EE bricks and rural building. 
The MTR Team noted the plan of the PMO to develop a program for promoting and replicating the best practices gained in the project to enhance the impact and reach to targeted beneficiaries.
Rating: S
UNDP Comparative Advantage in MTEBRB 
The project’s need for broad and rural-based technical assistance and capacity building is definitely UNDP’s stronghold and proven comparative advantage. The project is one among the many UNDP-GEF assisted projects in different countries involving energy efficiency in the building sector as applied to various climatic conditions.  
As in other UNDP implemented projects, through MTEBRB, UNDP, has set the stage for national and institutional coordination mechanisms and the definition of clear and appropriate management arrangements for the project in cooperation with key national partners and has actively involved itself in resolving issues to enhance and support the continuing strengthening of the project management arrangements. 

Rating:  S
3.1.2 Progress in Achieving Expected Outputs 

This portion of the MTR report presents the achievement of the project up to Year 3 per Component and Output. For each output indicator, the performance ratings were provided done. The detailed activities which were implemented through the sub-contracts are also described in terms of expected level of outputs and actual deliveries.
	Component 1: Information Dissemination and Awareness Enhancement


According to the project design, Component 1 is expected to accomplish the results on the basis of the following: 1) establishment of information dissemination network on EE brick and EE building by Year 3; 2) the number of multimedia products that are developed and disseminated from the 3rd year; 3) the number of promotion activities ever conducted by the end of the project; and 4) the number of people involved in information dissemination and awareness enhancement activities from the start of this project. 
The reported major outputs and ongoing activities of Component 1 are as follows:

· The project website www.mtebrb.org  is developed and in operation and hosted in Xi’an; 2 databases on EE brick and EE building are established, connected and functioning including the Rural EE Building Information Network www.agristd.org.cn:8080/energyBuild/  and the EE Brick Information Network www.eebrick.com 
· 1 MTEBRB Project Brochure has been developed and started to be disseminated.
· 3 training materials on financial management, EE brick-making technologies, and rural EE buildings technologies have been developed.
· The Wall Material Exhibition Hall has been established in Xi’an to disseminate the EE wall materials and products.
· A regular column has been opened in the Journal of Agricultural Engineering Technologies — New Energy Industries to report the project activities and EE brick/building technologies.
· The “International Forum on Energy Conservation and Emission Reduction in Brick Industry and MTEBRB Project On-site Publication” was conducted with 400 persons participating.
· More than 5,000 persons have been trained in various training.

· More than 33,000 persons were reached since project inception through training, website access, exhibition/conference/workshop/forum attendance, brochure and magazine circulation.
· 2 Educational films on EE brick-making and rural EE buildings and 2 project advocacy films have been designed with corresponding work plan and budget and are currently being produced by CCTV. 
The MTR Team found the achievements related with targets as Satisfactory. The effect of this project for information dissemination and awareness enhancement is remarkable. The success indicators at the outcome level and achievement as of the MTR on June 30, 2013 for Component 1 are shown below:

	Success Indicators
	EOP Target

(Reference)
	Progress Up to Year 3
	Rating and Possibility of project objective to be achieved by EOP

	An operational EE brick & EE building information dissemination network by Year 3
	Operational starting year 3
	The rural EE building information network is operational.

The EE brick information network is online and more information is being input into the system along with the proceeding of project implementation.
	· S

· Completed information platform needs to be sustained for inputs and usefulness for its purpose; Plan to connect at least 30 counties, 50 villages is feasible and likely by EOP.

	Number of multi-media product packages developed and disseminated per year starting Year 3
	5
	4 media products were reportedly developed (1. Brochure; 2. Magazine; 3.  Exhibition hall; and 4. Training material on financial management. (Note: These do not seem to match the target of 1 multi-media package for Year 3;  therefore, definition of the expected output needs to be clarified)
	· S
· Likely

	Number of completed promotion and advocacy program by EOP 
	1
	N/A*
	· S

· Likely

	Number of people reached by project information dissemination network and public awareness campaign starting Year 1
	At least 1 million
	More than 33,000
(Including training, website access, exhibition, conference, workshop, forum attendance, brochure and magazine circulation)
	· S

· Likely

	Overall Rating – Component 1
	
	S


*Note: MTR Team clarified that the 3 activities that were reportedly completed are part of only 1 promotion and advocacy program that is expected by EOP. The Team emphasized the definition of this advocacy program should include a Promotion and Advocacy Communication Plan, set of strategies and target audience that will guide the overall program to which the three (3) activities completed belong to.
The details in the achievements of outputs at the Activity Level (defined and sub-contracted by PMO during the implementation) under Component 1 are seen as follow:
	Expected Outputs in Component  1                                                                                        
	Output Indicators: 

Reference EOP Target: 

Accomplishment Progress up to Yr 3):
	Related Activities leading to the Outputs
	Status of Related Activities as of Year 3

	Output 1.1: Established and operational information dissemination network.





	· An operational EE Brick & EE Building information dissemination network: 

EOP Target: Operational starting Year 3

Accom. Progress: Operational; Host needs to complete and regularly sustain data inputs and enhance access by users)

· Number of stakeholders that are utilizing the information exchange services starting in Year 3: 
EOP Target: at least 76 each year starting Yr 3

Accom. Progress: 81

· Number of on-line connections with the information exchange services each year starting Yr 3: 
EOP Target: 10,000 starting Yr 3

Accom. Progress: 600 starting Yr 3


	Activity 1.1.1. Survey on the needs of EE brick information and design of EE brick information network (Sub-Contract: Survey on the Needs of EE Brick Information and Design of EE Brick Information Network)
	Completed

	
	
	Activity 1.1.2. Survey on the needs of the information on EE building in rural areas and design of the information network of EE building in rural areas (Contract: Survey on the Needs of the Information on EE building in Rural Areas and Design of the Information Network of EE Building in Rural Areas, continued)
	Completed

	
	
	Activity 1.1.3.  Establishment and operation of EE brick information network
	

	
	
	Activity 1.1.3.1.Establishment of EE brick information center
	Completed

	
	
	Activity 1.1.3.2. Establishment and operation of EE brick information center
	On-going 

	
	
	Activity 1.1.3.3. Establishment of the regional center of  EE brick information center
	New activity to be started next year

	
	
	Activity 1.1.4. Establishment and commissioning  of rural EE building information network
	On-going

	
	
	Activity 1.1.4.1. Establishment of rural EE building information center
	Completed

	
	
	Activity 1.1.4.2. Establishment and operation of rural EE building information center
	On-going 

	
	
	Activity 1.1.5. Recruitment of information officer.  (18 month)
	Completed

	Output 1.2: Developed and disseminated full package of multi-media products 



	· Number of multi-media product packages developed and disseminated starting Year 3
EOP Target: At least 5
Accom. Progress: 4 media products were reportedly developed (1. Brochure; 2. Magazine; 3.  Exhibition hall; and 4. Training material on financial management. (Note: These do not seem to match the target of 1 multi-media package for Year 3;  therefore, definition of the expected output needs to be clarified) 
· CDs developed & disseminated 

EOP Target: 2 (1000 copies)
Accom. Progress: Ongoing
· Books/training materials disseminated
EOP Target: 2 
Accom. Progress: Completed

· TV/radio program produced and aired (in the rural broadcasting network)

EOP Target: 2 
Accom. Progress: Ongoing
	Activity 1.2.1. Footage shooting and production of CDs and TV program 
	On-going

	
	
	Activity 1.2.1.1. Footage shooting at pilot sites (Sub-Contract: Footage shooting for Propaganda Videos  and  Development of  the Scientific Educational Film of EE Brick-Making Techniques in Rural Area , Continued, combined with Activity 4.2.6.4 )
	On-going 

	
	
	Activity 1.2.1.2. Footage shooting at pilot sites (Sub-Contract: Footage shooting for Propaganda Videos  and Development of  Science Film of EE Building Construction Processes in Rural Area, combined with Activity 4.2.6.5) 
	On-going 

	Output 1.3: Completed promotion and advocacy program



	· Number of provinces, counties, and villages covered by the program starting Year 1

EOP Target: At least 10 provinces, 20 counties and 100 villages 
Accom. Progress: 9 provinces, 10 counties, and 15 villages have been covered
· Number of on-site visits (not by individual but by group of individuals) to demonstration and replication sites starting Year 3

EOP Target: At least 500 
Accom. Progress: 272
· Total number of promotional/advocacy workshops and conferences conducted by EOP

EOP Target: At least 6 
Accom. Progress: 11 completed

	· Activity 1.3.1. Design and development of overall promotion plan and action plan
	Completed

	
	
	Activity 1.3.2. Carry out trainings to stakeholders ( combined with other training activities)
	

	
	
	Activity 1.3.2.1. Trainings on raising awareness of energy conservation and emission reduction among university graduates working in the villages (100 person*2 days/session, 15 sessions, Combined with 2.2.2 )
	On-going

	
	
	Activity 1.3.3. Promotion workshop
	Completed

	
	
	Activity 1.3.4. Establishment of EE brick display area in “Xianyang Wall Material Exhibition Room in Shan`xi”
	Completed

	
	
	Activity 1.3.5. Publicity of EE bricks and EE buildings through print media  
	Completed


A listing of all the project sub-contracts and their status of implementation are seen in Annex D. The details in the achievements of outputs at the activity level under Component 3 are seen in Annex E.

The MTR Team noted, as reported by PMO, regarding additional activities not included in the ProDoc which are relevant to the project:

· Activity 1.3.5: MTEBRB Project’s monthly column in magazine;

· Activity 1.3.6: Operation of EE bricks Display in Shan’xi Wall Material Exhibition Hall

In summary, the following are the observations of the MTR Team for each of the outputs:

· Output 1.1: Establishment and operational of information dissemination network -The project website www.mtebrb.org has been developed and operation as an information platform. Xi’an branch of China Building Material Test & Certification Group is in charge of the construction, operation, and maintenance of the Rural EE Brick Information Network www.eebrick.com which has been operational from Year 3. The Rural EE Building Information Network www.agristd.org.cn:8080/energy2.0/client/index.jsp  has been on-line already also. However, the on-line information resource is still limited and needs to be sustained in terms of inputs and regular maintenance for it to be useful to users. Both of the two websites need to be further improved, and the click rate and influence is still at a relatively low level. Promotion and information campaign for the network needs to be enhanced. The PMO and the information system operator are planning to: 1) further enrich system contents along as the project is being implemented; and 2) incorporate the project’s on-line M&E activities into the future info-system operation.
· Output 1.2: Development of a full package of multi-media products– The professional producer and cameraman from CCTV are subcontracted for the development of multi-media products. Upon review, all the important events of the project have been recorded. Footage shooting of the media materials has been compiled into 2 CDs. Two (2) training manuals on EE brick making and EE rural buildings are developed and published. In addition, the project partnered with Xianyang Local Wall Material Reform Office and established an exhibition hall to showcase the EE building materials. More than 2,000 people have visited it including Zhao Leji – the former Party committee secretary of Shaanxi Province, Zhang Maizeng – vice director of Shaanxi province people's congress, etc. which creates satisfactory level of awareness on the project. The project also opened a periodical column in the Rural Energy Engineering magazine to promote the project and its achievements. One more training material on financial management has been developed also. The MTR Team noted that these outputs do not seem to match the target of 1 multi-media package for Year 3; therefore, definition of the expected output needs to be clarified.
· Output 1.3: Completed promotion and advocacy program – Around 400 international and national participants from brick and tile industry attended the International Forum of Energy Efficiency and Emission Reduction in Brick & Tile Industry and MTEBRB Project Promotion Workshop and visited the project demonstration factory and EE buildings. The project also completed a national level inception promotion and a series of provincial level inception promotion programs, in which the related stakeholders at various governmental agencies and their local branches, various industries and their associations, and rural communities were actively involved in the promotion activities.  The MTR Team noted and clarified that the 3 activities reported by PMO under this category: 1. a series of inception promotion workshops in all 9 provinces; 2. promotion conference jointly sponsored by PMO and national Brick and Tile Association in Sichuan; and 3. One (1) national inception promotion conference) that were reportedly completed by PMO are just part of only 1 promotion and advocacy program that is expected by EOP. The Team emphasized the definition of this advocacy program should include a Promotion and Advocacy Communication Plan, set of strategies and target audience that will guide the overall program to which the three (3) activities completed belong to.
	Component 2: Policy Development and Institutional Support


Component 2 is designed to address the policy and regulatory barriers that currently prevent the widespread manufacturing of EE bricks in the rural areas, as well as in the application of EE bricks and EE technologies in rural buildings in China. It is a significant work for this project. The outputs of the component are expected to provide a solid basis of the promotion of EE bricks and EE buildings in rural areas. This component is expected to accomplish the results in terms of: 1) the number of project policy proposals incorporated into the national EE building and rural development decision making processes by EOP; and 2) the number of standards and codes on rural EE buildings developed and approved by the local government authorities by EOP. 

The reported major outputs and ongoing activities of Component 2 are as follows:

· 3 policy researches (on EE brick making, rural EE building, and on related financial incentives and financing channels) have been conducted.
· Based on the research, the promotion of rural EE building has been for the first time incorporated into the national special 5-year plan on EE buildings and its directive targets.

· The National Building Material Industrial Association and National Brick and Tile Industrial Association developed and publicized their related Product Catalog. The EE bricks demonstrated by the project are listed as “highly encouraged”, which will facilitate the EE brick market admission. This opens the possibilities for the EE brick making to continually benefit from future upcoming favorable policies resulting from the policies introduced by the project. 

· 1 proposal on using Wall Material Reform Fund in rural EE buildings has been submitted to the MOF.
· 2 national EE brick product standards have been developed, officially approved and publicized.
· 1 project testing standard for EE bricks has been developed, officially approved and publicized.
· 1 national design standard for rural EE building has been developed, officially approved and publicized.
· 1 regional application code of applying EE bricks has been developed and officially approved by Chengdu governmental authority.
· The comprehensive technical standard system for EE brick-making/application and rural EE building design/application is being developed and is likely to be established by the end of the project.
The MTR Team found the achievements related with targets as Satisfactory compared to expected level by Year 3. The result is far more than expected. The success indicators at the outcome level and achievement as of the MTR on June 30, 2013 for Component 2 are shown below:

	Success Indicators
	EOP Target

(Reference)
	Up to Year 3
	Rating and Possibility of project objective to be achieved by EOP

	Number of project policy proposals incorporated into the national EE building and rural development decision making processes by EOP
	1
	4*
	· HS

· Completed

	Number of standards and codes on rural EE buildings developed and approved by the local government authorities by EOP
	At least 1
	5
	· HS

· Completed

	Number of local governments that have incorporated rural EE building application and EE brick production into their local development planning and action plan implementation by EOP
	At least 10
	5
	· S

· Likely

	Overall Rating – Component 2
	
	S


*The 4 outputs reported by PMO include: 1) the promotion of rural EE buildings is incorporated into the national development target in the 12th 5-year special plan for EE buildings; 2) the proposal to provide fiscal subsidies to rural EE brick-making and EE buildings has submitted to the MOF; 3) the National Building Material Industrial Association and National Brick and Tile Industrial Association developed and publicized their related Product Catalog, the EE bricks demonstrated by the project are listed as “highly encouraged”; and 4) the ”12th 5-year Plan for Brick and Tile Industry”.
The details in the achievements of outputs at the Activity Level (defined and sub-contracted by PMO during the implementation) under Component 2 are seen as follow:
	Expected Outputs in Component  2
	Output Indicators: 

Reference EOP Target: 

Accomplishment Progress up to Yr 3):
	Related Activities leading to the Outputs
	Status of Related Activities as of Year 3

	Output 2.1: Formulated policies, and associated implementing rules on EE brick-making and EE building application.




	· Number of completed policy studies carried out and utilized in the policy formulation on EE building materials production (e.g., EE bricks manufacturing) and utilization (e.g., EE building constructions) by EOP 

EOP Target: 1
Accom. Progress: Completed
· Number of successful promotional activities conducted to help influence and petition the approval of formulated policies on EE bricks production and EE building construction by EOP
EOP Target: At least 1
Accom. Progress: Completed
· Number of formulated policies that were recommended and approved by government authorities by EOP

EOP Target: At least 1
Accom. Progress: Completed

	Activity 2.1.1. Development of policies on EE building in rural areas
	

	
	
	Activity 2.1.1.1. Study & assessment of EE building development policies in rural areas (Sub-Contract: Study & Assessment of EE Building Development Policies in Rural Areas, continued, combined with Activity 2.2.1 )
	Completed

	
	
	Activity 2.1.1.2.  Carry out policy study on EE building in rural areas on the basis of successful experience in pilot site
	On-going 

	
	
	Activity 2.1.2. Development of policies on EE brick production in rural areas
	

	
	
	Activity 2.1.2.1. Study & assessment of policies on promoting EE brick production and application in rural areas (Sub-Contract: Study & Assessment of Policies on Promoting EE Brick Production and Application in Rural Areas, continued, combined with Activity 2.2.1 )
	Completed

	
	
	Activity 2.1.2.2. Carry out policy study on EE bricks on the basis of successful experience in pilot site
	On-going 

	
	
	Activity 2.1.3. Workshop on EE brick  and EE building policies 
	

	
	
	Activity 2.1.3.1. Workshop on  promotion of the development of EE brick industry and wall material reform policy
	Completed

	
	
	Activity 2.1.3.2. Workshop on  promotion of EE building and new countryside construction 
	Completed

	
	
	Activity 2.1.4. Development of the technical standards and codes of rural EE brick production and  application 
	

	
	
	Activity 2.1.4.1. Survey & assessment on the technical standards and codes of EE brick production at home and abroad (combined with Activity 4.2.1, continued in 2010)
	Completed

	
	
	Activity 2.1.4.2. Development of EE insulating brick product standards and application codes (Sub-Contract:  Development of Series Standards and Application Guidelines of EE Insulating Brick Production in Rural Areas, continued, combined with 4.2.1.2) 
	Completed

	
	
	Activity 2.1.5. Development of the standards for the design and construction of EE building in rural area
	

	
	
	Activity 2.1.5.1. Survey and assessment of the standards for the design and construction of EE buildings in rural areas & development plan of the standards ( combined with Activity 4.2.2, continued in 2010)
	Completed

	
	
	Activity 2.1.5.2. Development of the standards of the design and construction of EE building in rural areas (Sub-Contract: Development of  Design Standards and Application Guidelines and Monitoring &Evaluation of Energy Efficiency  for Rural Buildings , combined with Activity 4.2.4.2 and continued in 2011) 
	Completed

	
	
	Activity 2.1.6. National PSC annual meeting (combined with TPR meeting)
	On-going 

	
	
	Activity 2.1.7. International study tour and training on  international related policies and practice
	

	
	
	Activity 2.1.7.1. International study tour and training on international related policies and practice (To America)
	Completed

	
	
	Activity 2.1.8. Formulation of Technical Specifications of the Fired Self-insulating Bricks
and  the Heat-Insulation System of Block Walls -  hot-summer and cold-winter areas
	On-going 

	Output 2.2：Improved local governments’ policy enforcement capacity.



	· Number of capacity development programs (inclusive of the training materials) on policy formulation and enforcement developed by EOP

EOP Target: At least 8
Accom. Progress: 10 Completed

· Cumulative number of trained local government officials that by EOP are directly involved in EE brick making and/or EE building development projects

EOP Target: At least 8
Accom. Progress: 158 Completed
Note: to be revisited with reference to TNA
· Number of policies/action plans developed and enforced by the local governments by EOP

EOP Target: 10
Accom. Progress: 5 completed

	Activity 2.2.1. Survey and assessment on local governments' capability in enforcing EE brick production policy; development of action plan to improve capability (Sub-Contract: Survey and Assessment of Policies Related to Promotion of EE Brick Production and Application in Rural Areas, continued, combined with Activity 2.1.2.1) 
	Completed

	
	
	Activity 2.2.2. Training  to local government on policies and administrative capacity  
	

	
	
	Activity 2.2.2.1. Inception workshops & training activities being conducted at 9 pilot project sites 
	Completed

	
	
	Activity 2.2.2.2. Training on university graduates working in the villages (100 person*2 days/session, 15 sessions, Combined with 1.3.2.1 )
	On-going 

	
	
	Activity 2.2.2.3. Exchange Workshop on Experiences of EE Building Construction at Project Demonstration Sites (150 person, 2days, travel costs of staff at village level can be  reimbursed )
	Completed

	
	
	Activity 2.2.3. Consultation activities provided by local policy steering committee
	On-going

	
	
	Activity 2.2.4. Development and application  of relevant action plans of local governments 
	

	
	
	Activity 2.2.4.1. Development of relevant action plans for local governments (Sub-Contract: Development of Technical Training Materials of EE buildings in Rural Area and Action Plans of Local Government, combined with 4.2.6.2 and  cooperated with 2.1.1.1 and 2.1.2.1)
	Completed


The MTR Team noted the need to revisit of the project’s training needs analysis and recommendations if it was done; but if not, since it should have been done at the outset to form the basis of the training programs. The MTR Team explained that inception meetings that were reported as training activities are not generally classified as capacity building activities because they are information activities and introductory in nature rather than training courses that are based on training needs analysis and that will address the lack of relevant knowledge and implementing capabilities of stakeholders such as county, township and village level governments. PMO explained that said activities served both information dissemination and training objectives for the participants. This discrepancy in definition may have to be looked into. The project has stressed the need for the project to help the government to strengthen its capability to develop and implement EE bricks and EE building activities in a market environment. The project needs to address the identified barriers through a combination of training and capacity building, learning by doing and technical assistance activities.  

For example, as required in the ProDoc (Paragraph 57 and 58, page 18), part of the information networking activity is the rural buildings energy reporting and monitoring (RBERM) program. This requires training on the monitoring of the energy utilization performance of the rural buildings to be incorporated in the information networking activity for the relevant staff members of the authorities concerned (such as the MOA, NDRC, MOHURD, WMRO and their local branches) and the building owners that will include data collection system, energy performance evaluation, and dissemination of results.  

A listing of all the project sub-contracts and their status of implementation are seen in Annex D. The details in the achievements of outputs at the activity level under Component 3 are seen in Annex E.

The MTR Team noted, as informed by the PMO, regarding additional activities which are not included in the ProDoc but are considered relevant to the project’s objectives:

· Activity 2.1.4: Development of EE brick standards and codes
· Activity 2.1.8: Development of Technical Guidance of Using Fired Self-insulation Brick and Block in Rural EE building in Hot Summer Cold Winter Zone
· Activity 2.2.2.1: On-site inception training: in addition of nation inception meeting and training, the project gave on-site inception training in all demonstration sites to more local team members (Note: The MTR Team thinks that this is not additional activities but is expected in the ProDoc as explained above.)
· Activity 2.2.2.2: Training for rural community leaders on energy efficiency and GHG emission reduction: combined with the effort of GOC’s on-going educational campaign in rural areas. (Note: The MTR Team thinks that this is not additional activities but is expected in the ProDoc as explained above.)
In summary, the following are the observations of the MTR Team for each of the outputs:

· Output 2.1: Formulated polices, and associated implementing rules on EE building materials production and utilization – Many research works have been done by the subcontractors including Xi’an Wall Material Research and Designing Institute, China Academy of Building Research, China Bricks & Tiles Industrial Association (CBTIA), etc. Partially thanks to the research, for the first time, the promotion of rural EE buildings has been incorporated into the national special 5-year plan for EE buildings. According to the proposal to provide fiscal subsidies to rural EE brick-making and EE buildings, MOF has suggested to financially support the activities through “Wall Material Reform Fund”. National Standard of Fired Perforated Bricks/Blocks (GB13544-2011) supported by the project was formally promulgated on April 1, 2012. Because of the implementation of new standard, the government is guided technically to force the low energy efficient brick products phase-out of the rural brick-making markets nationwide, which will not only greatly increase the EE brick market share but also increase the breakthrough of rural EE buildings in the market. In addition, Design Standard for Energy Efficiency of Rural Residential Buildings (GB/T50824-2013) has been released on December 25, 2012, and 4 other product standards and 2 method standards have been developed. So far, the comprehensive technical standard system for EE brick-making/application and rural EE building design/application has been established basically.
· Output 2.2: Improved local governments’ policy enforcement capabilities and implemented action plans – Through the implementation of demonstration project, the Anhui, Hebei, Zhejiang, Sichuan provinces and Xianyang City of Shaanxi Province have incorporated the application of rural EE buildings into its 12th Five-year Plan, Xianyang also issued the Regulation on EE Wall Material Applications and Rural EE building applications. The MTR reminds that as part of the ProDoc requirements, training should be conducted on the monitoring of the energy utilization performance of the rural buildings to be incorporated in the information networking activity for the relevant staff members of the authorities concerned (such as the MOA, NDRC, MOHURD, WMRO and their local branches) and the building owners that will include data collection system, energy performance evaluation, and dissemination of results.   
	Component 3: Financial Support & Accessibility


This component is expected to accomplish the results on the basis of the following:  addressing the lack of access to finance for, and uncertainties on the part of investors in supporting EE bricks manufacturing and EE building technology application initiatives in the rural areas in China. The component is expected to deliver the following outputs: 1. Completed financial and business development assessment for rural brick makers and building developers, and 2. Developed and implemented new business models for local banks and financial institutions for financing EE brick making and EE building project s in rural areas. 
The Expected Outcome at EOP is the enhanced availability of financial and institutional support for initiatives on EE brick production, and EE building technology applications in terms of: 1. number of financial institutions involved in the project by EOP; and total amount of funds (RMB) leveraged by the project into the rural EE building construction and brick production by EOP.
The reported major outputs of Component 3 are as follows:

· Number of financial institutions involved in the project by EOP:16 Note: please list names of institutions
· Total amount of funds leveraged by the project into the rural EE building construction and brick production as of Year 3: RMB 331million 

· Number of local building practitioners and brick makers trained under this project: 9 pilot brick mills, 1 replication brick mill & building developers

· Number of completed financing and business plans: 9 
· Number of information exchange and knowledge sharing activities conducted : 2

· Number of people in local financial sectors being involved in or trained under this project: 10

· Persons who received training on financial management techniques：67
	Success Indicators
	EOP Target

(Reference)
	Progress Up to Year 3
	Rating and Possibility of project objective to be achieved by EOP

	Number of financial institutions involved in the project by EOP
	At least 40
	16
(Including the local branches of Agricultural Bank of China (ABC) at county level and local Rural Credit Union (RCU)  in all demonstration provinces. 
	· S
· Likely; Involved lenders to 9 pilot brick mills, 1 replication brick mill, building developers in Zhejiang, Hunan and Pengshan

	Total amount of funds (million RMB) leveraged by the project into the rural EE building construction and brick production by EOP
	At least  50 million
	331


	· HS
· Likely; The project carefully selects the pilot sites where the local government and community which are not only committed to the EE performance but also financially able to realize the ES targets;
the main source of the commercial funds are the funds go to the demonstration villages through the land transfer arrangement.

	Overall Rating – Component 3
	
	S


At the Activity level, the following summarizes the achievements leading to the Outputs as described above. 

	Expected Outputs in Component  3                                                                                        
	Output Indicators: 

Reference EOP Target: 

Accomplishment Progress up to Yr 3):
	Related Activities leading to the Outputs
	Status of Related Activities as of Year 3

	Output 3.1:Completed Financial and Business Development Assessments for Rural Brick Makers and Building Developers; make public the assessment                                                                                                                                                      
	· Number of local developers and brick mills trained by EOP

EOP Target: At least 200

Accom. Progress: 14 (from 9 pilot brick mills, 1 replication brick mill & 4 building developers)
Note: The indicator, whether number of persons or number of companies compared to target should be checked for consistency.
· Number of financial and accounting reports developed by EOP

EOP Target: At least 60

Accom. Progress: 9 Completed
	Activity 3.1.1. Assessment & training on the financing capability of the pilot brick-makers and relevant EE building developers in the 9 provinces. (Sub-contract: Assessment on the financing capability of the pilot brick-makers and lending capacity of financial institutions & relevant training)
	Completed

	
	· 
	Activity 3.1.2. Development of business plans for the pilot EE brick-makers in Jilin, Hebei, Anhui and Zhejiang provinces. (Sub-contract: Feasibility study on the updating of production technology and development of business plan-1)  
	· Completed

	
	· 
	Activity 3.1.3 Development of business plans for the pilot EE brick-makers in Xinjiang, Shanxi, Gansu and Sichuan and Hunan provinces. (Sub-contract: Feasibility study on the updating of production technology and development of business plan
	· Completed

	
	· 
	Activity 3.1.4 Financial assessment plan of replication sites. (Sub-contract: Financial assessment plan of replication sites)


	· On-going 

	
	· 
	Activity 3.1.5 Trainings and study tour on international related financing management model 
	

	
	· 
	Activity 3.1.5.1 Trainings and Study tour on international related financing and monitoring models (Europe)
	· Yet to be implemented 

	Output 3.2：Developed and Implemented New Business Models for Local Banks and Financial Institutions for Financing EE Brick Making and EE Buildings Projects in Rural Areas

	· Number of information exchange and knowledge sharing programs completed to identify and disseminate best Practice and business models by EOP

EOP Target: At least 5
Accom. Prog.: 2 Completed
· Number of local financial staff involved in knowledge sharing activities by EOP
EOP Target: At least 100

Accom. Prog.: 10 Completed
	Activity 3.2.1 Assessment of operational models and capability of relevant finical institutions, study and feasibility analysis of successful experiences of relevant finical products and business models at home and abroad, development and application of  related finical incentive mechanisms
	

	
	· 
	Activity 3.2.1.1Assessment on the financing capability of the pilot brick-makers and lending capacity of financial institutions & relevant training (Subcontract No.: MTEBRB-201006003)
	· Completed

	
	· 
	Activity 3.2.1.2 
Study on financing and finical incentives models of EE bricks and rural EE buildings. Subcontract No. : MTEBRB-2012ZS01
	· Completed

	
	· 
	Activity 3.2.2 
Trainings to financial institutions on  financial management capability  Subcontract No.: MTEBRB-201006003: Assessment & Relevant Training on the Financing Capabilities of  Pilot Brick-Makers and the Lending Capacities of Financial Institutions 
	· Completed

	
	· 
	Activity 3.2.3                                                                                       Application and replication of financial incentives models
	· On-going 

	
	· 
	Activity 3.2.3.1                                                                                              Replication of EE building in rural area in Shaan`xi.Subcontract No.: MTEBRB-20121103
	· On-going


A listing of all the project sub-contracts and their status of implementation are seen in Annex D. The details in the achievements of outputs at the activity level under Component 3 are seen in Annex E.
The MTR Team noted as reported by PMO an additional activity under Component 3 which is not included in the ProDoc but is relevant to the project, as follows:

· Activity 3.2.1.2: Conduct of research on Financing and incentives for rural brick making and EE buildings: Accordingly, in the original project design, new financial mechanism is not included, the activity study the feasibility of providing effective financial incentives to the rural EE building and brick making activities to facilitate the further governmental efforts in the area.
In summary, the following are the observations of the MTR Team for each of the major outputs:

· Output 3.1 Completed and publicized financial and accounting assessment of rural EE brick makers and EE building developers. According to the PMO reports, a serial studies and training were held in the 9 provinces in topics such as comparative analysis, assessment and training on the financing capability of the pilot brick-makers and relevant EE building developers. Based on the local results and the characteristics of each project site experiences, the project developed the business plans for the pilot EE brick-makers in Jilin, Hebei, Anhui and Zhejiang provinces, Xinjiang, Shanxi, Gansu and Sichuan and Hunan provinces. The financial assessment plan is drafted as basis for the replication of EE building sites in next phase of the project. Foreign study tours, e.g. in Europe, on related international financing and monitoring models are planned to make comparative assessment and gather information on similar experiences.  
· Output 3.2：Developed and Implemented New Business Models for Local Banks and Financial Institutions for Financing EE Brick Making and EE Buildings Projects in Rural Areas.  Based on the analysis of the operational models and capability of relevant financial institutions and successful experiences in China and abroad, the report of the financial incentive mechanisms were developed and applied in the replication of EE building in a rural area in Shaan`xi. The experiences and information gathered will be the basis of the commercialization activities that are underway in cooperation with the local banks and financial institutions.                                                                                          

	Component 4: Demonstration and Technology Support


This component is expected to address the technical barriers that hinder: (a) brick makers in the rural areas in manufacturing EE bricks; and, (b) widespread application of EE technologies (e.g., utilization of EE bricks) in the design, construction and operation of rural buildings. The Expected Outcomes (at EOP) are: (a) Completed demonstration of rural EE buildings and EE bricks production; (b) Developed and disseminated technical guidelines for the development and implementation of rural EE brick and EE building applications; and (c) Constructed replication projects.
The reported major outputs of Component 4 as of Year 3 are as follows:
· 6 pilot projects constructed for demonstration of rural EE buildings 

· Total output of EE bricks in the targeted rural areas: 62,500,000 pieces

· Total rural EE households constructed in targeted areas: 1,375 units
· 9 feasibility studies on EE brick production projects completed; 10 village plans and EE building designs for 10 rural EE building projects completed; 3 the study reports on national and international best practices, lessons on rural EE building and EE brick production prepared;  1 evaluation report of the demonstration projects prepared

· 1 information dissemination activity conducted
· 2 sets of training materials on rural EE brick and EE building technology prepared
· 5,227 people received training, of which 2,101 participants were trained on EE brick making and rural EE building technologies

At the Component level, the Project Document states varying items and targets of Outcome success indicators.  
	Outcome Success Indicators
	MTR Observation on Variance

	Part II. Table 9. Project Planning matrix (PPM) in ProDoc
	Table 17. Annual Targets for project Outcomes &Table 18. Monitoring Plan (ProDoc): EOP Target
	

	Total number of rural brick mills making EE bricks by EOP: At least 28
	(none)
	Not the same

	(none)
	Pilot projects completed by Year 3: 16
	Not the same

	(none)
	Replication projects completed: 60
	Not the same

	Total output of EE bricks (pieces) in the targeted rural areas by EOP: At least 1.4 billion
	EE Bricks (10,000 pieces/yr): 140,000
	Confusing units of measure and if figures are cumulative

	Total rural EE buildings constructed in targeted areas by EOP: At least 1,760
	EE buildings (M2/yr): 176,000
	Confusing units of measure if by no. of units or by floor area

	(none)
	No of people trained: 810
	Not the same


The MTR finds the Outcome success indicators in Component 4 confusing in terms of what indicators are to be monitored, units of measure to be used and the targets that are expected to be accomplished. This observation was also illustrated in Section 3.1.1 Project Formulation and Design using Component 1 as example.  The MTR Team used all the listed indicators below and clarified with PMO what units are being used in project monitoring and assessed the results of Component 4 on the basis of the following:  
	Success Indicators
(MTR suggested)
	EOP Target

(Reference)
	Progress Up to Year 3
	Rating and Possibility of Project Objective to be achieved by EOP

	Total number of rural brick mills making EE bricks by EOP;
	At least 28
	10 


	· S

· Likely; the 10 mills consist of 9 pilot and 1 replication mills; total 28 target achievable by EOP

	Pilot projects completed 
	16 by Year 3
	9
	· MS
· Unlikely; 4 pilot projects are programmed for Year 4 & 5 as the project will already focus on the replication projects.

	Replication projects completed by EOP 
	60
	
	N.A.

	 Total output of EE bricks (cumulative) in the targeted rural areas by EOP
	At least 1.4 billion
	625,000,000

	· S

· Likely

	Total rural EE buildings  (in sq.m. and no. of households) constructed in targeted areas by EOP
	(EOP target in terms of sq.m. and no. of households to be defined for Year 4 and 5)
	267,228 square meters;

1,632 households.
Note: Number of households (in apartment buildings, plus number of independent houses in the 7 completed demonstration sites)
	· S (subject to EOP target setting)
· Likely; but the targets and indicators should be defined for Year 4 & 5

	No of people trained
	500
	5, 227
Note: Reported figure may not be of the same category of participants as expected in  the EOP Target
	· S
·  Likely; but the category of participants and the training courses referred here should be clarified

	Overall Rating – Component 4
	
	S


At the Activity level, the following summarizes the achievements leading to the Outputs as described above. A reference listing of all the project sub-contracts and their status of implementation are seen in Annex D. 

	Expected Outputs in Component  4                                                                                        
	Output Indicators: 

Reference EOP Target: 

Accomplishment Progress up to Yr 3):
	Related Activities leading to the Outputs
	Status of Related Activities as of Year 3

	Output 4.1：Completed  and demonstration of rural EE buildings and EE bricks production
	· Number of feasibility study reports (including baseline development) developed by Year 3
EOP Target: At least 9 (EE brick production projects) and 8 (EE building projects)
Accom. Prog.: 19 Completed
· Number of EE building and EE brick making projects in place and satisfy the preset EE targets by Year 3
EOP Target: At least 8 (EE brick production) and 8 (EE building) 
Accom. Prog.: 16 Completed
· Number of information dissemination program completed by Year 3
EOP Target: At least 8 (EE brick production) and 8 (EE building) 
Accom. Prog.: _?__ Completed
	Activity 4.1.1 
Feasibility study on the technology transformation of pilot EE brick makers in Jilin, Hebei, Anhui and Zhejiang provinces 
Subcontract No.: MTEBRB-201006006：Feasibility study on the updating of production technology and development of business plan
	· Completed

	
	
	Activity 4.1.2 
Feasibility studies on the technology transformation of pilot EE brick makers in Xinjiang, Shanxi, Gansu, Sichuan and Hunan provinces 
Subcontract No.: MTEBRB-201006007: Feasibility study on the updating of production technology and development of business plan
	· Completed

	
	
	Activity 4.1.3
Review meeting on the feasibility studies on technology transformation of pilot EE brick makers (combined with Activity 2.1.3.1)
	· Completed

	
	
	Activity 4.1.4
Plans on the village development, energy conservation and emission reduction of the pilot villages in Jilin, Hebei, Anhui and Zhejiang provinces 
Subcontract No.: MTEBRB-201006004: Plans on the village development, energy conservation and emission reduction of the pilot villages
	· under implementation 

	
	
	Activity 4.1.5 
Plans on the village development, energy conservation and emission reduction of the pilot villages in Xinjiang, Shanxi, Gansu, Sichuan and Hunan provinces 
Subcontract No.: MTEBRB- 201006005: Plans on the village development, energy  conservation and emission reduction of the pilot villages
	· under implementation 

	
	
	Activity 4.1.6 
Technical training on EE brick production, EE building design, plan, construction and etc
	

	
	
	Activity 4.1.6.1
Training on construction technology of EE building at pilot sites
	· under implementation 

	
	
	Activity 4.1.7 
Construction of pilot projects of EE brick making in rural areas 
	

	
	
	Activity 4.1.7.1
Reform of EE brick production techniques of Zhouling New Construction Material Co.Ltd , Xianyang Shanxi province  
Subcontract No.: MTEBRB-201112D
	· Completed

	
	
	Activity 4.1.7.2
Reform of EE brick production techniques of   Mulan Yunshan  brick maker, Lanzhou Gansu province  
Subcontract No.: MTEBRB-201112E
	· Completed

	
	
	Activity 4.1.7.3
Reform of  EE brick  production techniques of Jia'an  Architecture Materials Co., Ltd , Hefei province  
Subcontract No.: MTEBRB-201112F
	· Completed

	
	
	Activity 4.1.8 
Development of demonstration plans and construction of EE building pilot projects in rural areas
	

	
	
	Activity 4.1.8.1 
Development of the demonstration plan and construction of the EE building pilot project in Jilin 
Subcontract:: MTEBRB-20110802

Subcontract:: MTEBRB-201109B
	· under implementation 

	
	
	Activity 4.1.8.2 
Construction of EE building pilot project at the pilot site in Hunan
Subcontract:: MTEBRB-2012ZB0802
	· under implementation 

	
	
	Activity 4.1.8.3 
Construction of the demonstration EE buildings in the pilot village in Shanxi 
Subcontract No.: MTEBRB- 201109C
	· Completed

	
	
	Activity  4.1.8.4 
Construction of the EE building pilot project at the pilot site in Pinghu, Zhejiang
Subcontract No.: MTEBRB-201112B
	· under implementation 

	
	
	Activity 4.1.8.5 
Construction of the EE building pilot project in Xinjiang
Subcontract No.: MTEBRB-201111A
	· under implementation 

	
	
	Activity 4.1.8.6 
Development of the demonstration plan and construction of the demonstration  EE buildings in  Hebei 
Subcontract No.: MTEBRB-201109A
Subcontract No.: MTEBRB- 20121101
	· under implementation 

	
	
	Activity 4.1.8.7 
Construction of the EE building pilot project for post-disaster reconstruction in Meishan, Sichuan
Subcontract No.: MTEBRB- 201112A
	· under implementation 

	
	
	Activity 4.1.8.8 
Construction of the EE building pilot project for post-disaster reconstruction in Chengdu, Sichuan
Subcontract No.: MTEBRB-2012ZB0501
	· under implementation 

	
	
	Activity 4.1.8.9  
Construction of  pilot project  of EE building in Anhui
Subcontract No.: MTEBRB-201112C
	· under implementation 

	
	
	Activity 4.1.8.10  
Construction of pilot project of EE building in Gansu
Subcontract No.: MTEBRB-20121105
	· under implementation 

	
	
	Activity 4.1.9 
Recruitment of national planning expert (2months/person)
	· Completed

	Output 4.2: Developed and disseminated technical guidelines and templates for the development and implementation of rural EE brick and EE building applications
	· Number of study reports on national and international best practices, lessons learnt on rural EE building and EE brick production by EOP

EOP Target: 2 (1 report on rural EE building and 1 Report on EE brick production) 
Accom. Prog.: 3 Completed
· Number of feasibility study of standardization of EE brick products by EOP
EOP Target: 1 (Inclusive of relevant drawings, operational manuals, and guidelines developed)

Accom. Prog.: 1 Completed
· Number of rural EE buildings database and report developed by EOP
EOP Target: 1
Accom. Prog.: 1 Completed
· Number of information dissemination program conducted by EOP
EOP Target: 1
Accom. Prog.: 1 Completed
· Number of training materials on EE brick making and EE building development in rural areas developed by EOP
EOP Target: At least 2
Accom. Prog.: 2 Completed
· Number of persons trained by EOP
EOP Target: 200
Accom. Prog.: 2,101 Completed
	Activity 4.2.1 
Surveys and assessment on the EE brick production technologies and application at home and abroad; feasibility study on its application 
	

	
	
	Activity 4.2.1.1
Surveys and assessment on the EE brick production technology and application at home and abroad
Subcontract No.: MTEBRB-201006008: Survey & Assessment on the Technical Standards and Codes of EE Brick Production at Home and Abroad
	· Completed

	
	
	Activity 4.2.1.2
Feasibility assessment on EE brick production technologies and application at home and abroad 
Subcontract No.: MTEBRB-201006008: Development of Series Standards and Application Guidelines for EE Brick Production in Rural Area
	· Completed

	
	
	Activity 4.2.2 
Surveys on the EE building models at home and abroad, on EE technology and its application & the assessment of its feasibility in China's rural area
Subcontract No.: MTEBRB- 201006009: Survey & assessment on the EE building models at home and abroad, on the feasibility of EE technology application
	· Completed

	
	
	Activity 4.2.3 
Monitoring and evaluation(M&E) of the demonstration and replication of EE brick production 
	· 

	
	
	Activity 4.2.3.1
Development of the M&E methodology  of the demonstration and replication of EE brick production & the development of application guidelines  and technical training materials in Energy Efficient (EE) Brick Production
Subcontract No.: MTEBRB- 201109E: Development of Energy Efficiency Monitoring &Evaluation (M&E) Methodology
	· Completed

	
	
	Activity 4.2.3.2
Monitoring and evaluation (M&E) of  energy efficiency on EE brick production at pilot brick makers
Subcontract No.: MTEBRB-2013ZB1001
	· under implementation 

	
	
	Activity 4.2.3.3                                                                                            Monitoring and evaluation (M&E) of  energy efficiency on EE brick production at replication brick makers
	· yet to be implemented

	
	
	Activity 4.2.4 
M&E on the demonstration and replication of rural EE building
	· 

	
	
	Activity 4.2.4.1 
Development of the M&E methodology  of  the demonstration and replication of EE building & the development of application guidelines  
	· Completed

	
	
	Activity 4.2.4.2
M&E of Energy Efficiency of EE buildings in rural areas
Subcontract No.: MTEBRB-20110903: Development of  the Standards of  Design and Application Guidelines and Energy Efficiency Monitoring &Evaluation in Rural Area
	· under implementation 

	
	
	Activity 4.2.4.3                                                                                           M&E of energy efficiency of EE building in replication site in rural areas to be carried out during replication 
	· yet to be implemented

	
	
	Activity 4.2.3.4                                                                                                 M&E of energy efficiency of pilot EE building in rural areas to be adjusted to M&E of replication buildings
	· Yet to be adjusted

	
	
	Activity 4.2.5 
Comprehensive M&E of the project 
	· Completed

	
	
	Activity 4.2.6 
Development of technical training materials & conduction of training activities
	

	
	
	Activity 4.2.6.1 
Development of technical training materials on EE brick production 
Subcontract No.: MTEBRB-201109E: Development of Energy Efficiency Monitoring &Evaluation (M&E) Methodology and technical training materials in Energy Efficient (EE) Bricks Production
	· Completed

	
	
	Activity 4.2.6.2 
Development of training materials on EE building construction technology  
Subcontract No.: MTEBRB- 20110801: Development of Technical Training Materials for EE Buildings in Rural Area & Action Plans of Local Government  , combined with 2.2.4 and  cooperated with 2.1.1.1 and 2.1.2.1)
	· Completed

	
	
	Activity 4.2.6.3 
Printing and dissemination of training materials on EE brick and EE building
	· Completed

	
	
	Activity 4.2.6.4 
Footage shooting of Propaganda Videos and  Science Film Production of EE Brick Production Techniques 
Subcontract No.: MTEBRB-20110901
	· under implementation 

	
	
	Activity  4.2.6.5
Footage shooting of  Propaganda Videos and  Science Film Production of EE building construction processes 
Subcontract No.: MTEBRB-2012ZS0802
	· under implementation 

	
	
	Activity 4.2.6.6                                                                                              Bring movies  to the countryside --Broadcast propaganda on rural EE building
TBD
	· yet to be implemented

	
	
	Activity 4.2.7 
Recruitment of CTA (12 month/person)
CTA 
	· Completed

	
	
	Activity 4.2.9 
Recruitment of Contract Officer (24 month/person)
Contract Officer
	· Completed

	
	
	Activity 4.2.11 
Recruitment of national expert on brick making (4month/person)
National Expert
	· Completed

	
	
	Activity 4.2.12 
Recruitment of national expert on building sector (4 month/person)
National Expert
	· Completed

	
	
	Activity 4.2.12
Recruitment of local technical consultants on EE brick application and EE buildings  (5 person, 2 month/person)
Local Expert
	· Completed

	
	
	Activity 4.2.16 
Summarization and Development of a technical  route chart for national replication 
to be implemented by EOP
	· yet to be implemented

	
	
	Activity 4.2.17
Forum of development  and application trend of new type energy efficient wall & roof materials  
Forum event
	· Completed

	Output 4.3：Constructed  replication projects 
	· Number of Evaluation reports of demonstrations developed by EOP
EOP Target: 16
Accom. Prog.: 1 Completed
· Number of Replication projects constructed by EOP
EOP Target: 60
Accom. Prog.: 1 Completed

	Activity 4.3.1 
Screening of project replication of EE brick production in rural area  and feasibility study 
	

	
	
	Activity 4.3.1.1
Assessment workshop on  project replication sites of EE brick  production in rural area 
	· yet to be implemented

	
	
	Activity 4.3.1.2
South-South Exchange Workshop for promoting energy efficient and low emission technology in EE brick production and brick-making industry. 

Subcontract No.: MTEBRB-20121102

（held jointly with South-South cooperation project)  
	· On-going  

	
	
	Activity 4.3.1.3 Recruitment of consultant expert on screening and construction of replication sites (2month/ person)
	· Completed

	
	
	Activity 4.3.2 
Screening of replication  project  of EE brick production in rural area  and design of project plan
	

	
	
	Activity 4.3.2.1
Assessment workshop on  project replication sites of rural EE building 
	· yet to be implemented

	
	
	Activity 4.3.3
Construction and acceptance of the replication project of EE brick production in rural areas
	

	
	
	Activity 4.3.3.1
Construction of the replication sites of EE brick production in rural areas 
	· yet to be implemented

	
	
	Activity 4.3.4
Construction and acceptance of the replication project of rural EE brick buildings
	

	
	
	Activity 4.3.4.1
Construction of the replication sites of rural EE buildings in Qionglai, Sichuan

Subcontract No. 2012ZS0801
	· Completed

	
	
	Activity 4.3.4.2                                                                                               Replication of EE building in rural areas in Shaan`xi

Subcontract No. 20121103
	· On-gong 

	
	
	Activity 4.3.4.3
Construction of the replication sites of rural EE brick buildings ( 10 sites in 2013 and 29 sites in 2014)
	· On-going 


A listing of all the project sub-contracts and their status of implementation are seen in Annex D. The details in the achievements of outputs at the activity level under Component 3 are seen in Annex E.

The MTR Team noted the additional activities being implemented which are not included in the ProDoc framework but relevant to the attainment of project objctives, as follows:

· Activity 4.1.4 and 4.1.5: Development of special village planning on energy conservation and GHG emission reduction   

· Activity 4.1.7: Rural EE building demonstrations: 2 more demonstration projects were built than that in ProDoc design;

· Activity 4.1.8: EE brick making demonstrations: 1 more demonstration project included;

· Activity 4.2.4.1: Development of M&E methodology to track energy savings in rural EE building applications: original design did not require the development of methodology; however the investigation after the inception revealed that the uniqueness of rural EE building application makes the development of methodology imperative in order to achieve the solid showcasing effect.

· Activity 4.2.17: International forum on EE brick-making and MTEBRB publication

The MTR Team was also informed that the project reduced its activity regarding the promotion of local ESCOs in the project. Further investigation after the project inception showed the involvement of ESCOs in the rural EE building and EE brick-making is technically not feasible because: 1) for the EE brick-making, the major source of energy saving from the project is the weight loss of adobe which is not the technical expertise of ESCO; 2) for the rural EE buildings, ESCOs are not interested because of the poor measurement of energy saving result.
The MTR Team was also informed about the causes of delay in the implementation of EE building demonstration projects, the adjustments made and the results of negotiations.

	Demonstration Site
	Times of Adjustment and Reasons
	Adjustment Scheme
	Results

	Xinjiang
	Against local herdsmen’s will 
	Change to another site and another building type （from residentrial buidlings to a public buidling）
	Completed

	Jilin
	Nigotiation with the brick maker
	Intensify local coordination  
	Completed

	Hebei
	Nigotiation with the brick maker
	Nigotation was expedited under coordination of PMO and the local government a 
	To be completed by end of this year

	Gansu
	Delayed technical reform in the brick maker 
	Amend the work plan
	To be completed the next year

	Shaanxi 
	Land approval
	Land approval was expedited under coordination  
	Completed

	Sichuan demon. Site 1-Pengshan
	Land approval
	Change to another demo site 
	Completed

	Sichuan demo. Site 1-Pi Xian
	Land approval
	On on hand wait for the approval and support another site on the other.  
	Completed

	Hunan
	Land approval
	Change from the whole village construction scheme to supporting individuals villagers from several villages
	Completed

	Anhui
	Land approval
	Change to another demo site
	To be completed by end of this year

	Zhejiang
	Land approval
	Land approval was expedited under coordination
	Completed


In summary, the following are the observations of the MTR Team for each of the expected Outcomes:

· Output 4.1: Completed demonstration of rural EE buildings and EE bricks production - Basing on the study of the technology transformation of pilot EE brick makers in Jilin, Hebei, Anhui and Zhejiang, Xinjiang, Shanxi, Gansu, Sichuan and Hunan provinces provinces, the plans on the village development for  energy conservation and emission reduction of the pilot villages were developed in Jilin, Hebei, Anhui and Zhejiang, Xinjiang, Shanxi, Gansu, Sichuan and Hunan provinces. Reforming of EE brick production techniques supported by Zhouling New Construction Material Co.Ltd and Jia'an  Architecture Materials Co., Ltd, the demonstration plan and construction of the demonstration  EE buildings were done in Jilin, Shanxi, Hunan , Zhejiang, Xinjiang, Hebei, Sichuan, etc.
· Output 4.2 Developed and disseminated technical guidelines and templates to develop and implement rural EE brick and EE building applications. The technical guidelines, M&E methodology for the development and implementation of rural EE brick and EE building applications, the technical route chart for national replication were developed as of June, 2013.  These tools were used in analysis on the pilot brick makers, replication brick makers, the demonstration and replication of rural EE building, Energy Efficiency of EE buildings. The related technical training materials & conduction technology were prompted through printing and disseminating, propaganda Videos and Science Film Production.
· Output 4.3：Constructed replication projects. Basing on assessment workshop, South-South Exchange Workshop, Screening of project replication of EE brick production in rural area, these tasks are done, that include the design of project plan, construction and acceptance of the replication project of EE brick production and EE brick buildings in 10 sites, such as Qionglai, Sichuan, Shaan`xi, etc.
3.1.3 Assessment of Progress in the Attainment of Outcomes

The major expected outcome of the Project is the reduction of GHG emissions in the participating countries by removing barriers to effective ES&L programs and policies thereby substantially reducing energy consumption. 
As of the MTR, particularly for Year 3 Outcomes, the project is not expected to have substantial results yet in the Outcome Indicators as seen in Table 3 which are marked as N.A. (or Not Applicable) 
Table 3: Summary of the Assessment in the Progress in the Attainment of Expected Year 3 Outcomes as of the MTR (December 31, 2011)
	Outcomes
	Indicators
	Baseline
	EOP Target
	Expected in MTR (Year 3 up to June 30, 2013)

	GOAL: Reduction of GHG emissions from brick manufacturing and the commercial & residential (C&R) buildings in rural areas
	· Annual Reduction in CO2 emissions from rural brick production and from the C&R buildings in rural areas by end-of-project (EOP), ton/year

· Cumulative CO2 emission reduction in rural brick production and from the C&R buildings in rural areas by EOP, ton
	· 0

· 0


	· 118,476

· 236,669
	· N.A.*

	OBJECTIVE: Removal of barriers that have persistently hindered the widespread development and application of EE bricks and EE buildings in rural China.
	·  Reduction in total energy use in rural building sector and in rural brick making industry by EOP, tce;

· % improvement in energy efficiency in targeted rural buildings by EOP

· % improvement in energy efficiency in targeted rural brick makers by EOP

· % share of EE brick products in the targeted local rural building construction materials market  by EOP

· % of rural buildings in the targeted local areas that are considered as EE buildings by EOP
	· 0

· 0

· 0

· 0

· 0
	· 95,048

· 30%

· 20%

· 20%

· 20%
	· N.A.*


*N.A. – Not Applicable (This indicator is not yet expected to have values in Year 3 as of the MTR)
However, as of this review, the PMO has reported on the progress in the achievement of outcomes already as values attained as of June 30, 2013. However, due to limited time the monitoring and calculation methodology for the project impacts or outcomes. Accordingly, the achievements were reported as listed in Table 4 below.
Table 4:  Progress in the Achievement of Project Outcomes

	
	Description
	Description of Indicator
	Target Level at EOP
	Level at Year 3 (30 June 2013)

	Objective
	Removal of barriers that have persistently hindered the widespread development an application of EE bricks and EE buildings in rural China
	Annual Reduction in CO2 emissions from rural brick production and from the C&R buildings in rural areas by end-of-project (EOP), ton/year
	118,476
	195,754
 



	 
	 
	Cumulative CO2 emission reduction in rural brick production and from the C&R buildings in rural areas by EOP, ton
	236,669
	293,632
 



	 
	 
	Reduction in total energy use in rural building sector and in rural brick making industry by EOP, tce;
	95,048
	117,453 



	 
	 
	% improvement in energy efficiency in targeted rural buildings by EOP
	0.3
	0.53



	 
	 
	% improvement in energy efficiency in targeted rural brick makers by EO
	0.2
	0.13-0.3



	 
	 
	% share of EE brick products in the targeted local rural building construction materials market
by EOP
	0.2
	0.2-1



	 
	 
	% of rural buildings in the targeted local areas that are considered as EE buildings by EOP
	0.2
	0.2-1



	Outcome 1
	Enhanced knowledge and access to technical and market information, particularly among local governments, rural residents, and builders in rural areas, on EE bricks and buildings
	An operational EE Brick & EE Building information dissemination network by Year 3
	Operational starting year 3
	1



	 
	 
	Number of multi-media product packages developed and disseminated per year starting Year 3
	5
	6

(Definition of multi-media package sought)

	 
	 
	Number of completed promotion and advocacy program by EOP
	1
	3

(Definition of promotion and advocacy program sought)

	 
	 
	Number of people reached by project information dissemination network and public awareness campaign starting Year 1
	at least 1 million
	33,648



	Outcome 2
	Promulgation of, and compliance to, favorable policies that encourage manufacturing and utilization of EE bricks and the application of EE technologies and practices in the buildings sector in the country’s rural areas
	Number of project policy proposals incorporated into the national EE building and rural development decision making processes by EOP
	1
	4



	 
	 
	Number of standards and codes on rural EE buildings developed and approved by the local government authorities by EOP
	at least 1
	5

 

	 
	 
	Number of local governments that have incorporated rural EE building application and EE brick production into their local development planning and action plan implementation by EOP
	at least 10
	5



	Outcome 3
	Finance Support & Accessibility Improvement
	Number of financial institutions involved in the project by EOP
	at least 40
	16



	 
	 
	Total amount of funds (RMB) leveraged by the project into the rural EE building construction and brick production by EOP
	at least 50 million
	167 million (USD)



	Outcome 4
	Demonstration and Technology Support
	Total number of rural brick mills making EE bricks by EOP;
	at least 28
	10



	 
	 
	 Total output of EE bricks (pieces) in the targeted rural areas by EOP
	at least 1.5 billion
	625 million



	 
	 
	Total rural EE buildings constructed in targeted areas by EOP
	at least 1760
	382




Rating: S
3.1.4 Results of Project Activities vis-a-vis the Expenditures up to Year 3
The following Table 5 shows the summary of the approved budget, actual expenditures and delivery rate on GEF-Funds portion for the major outputs of the project. An elaborate assessment down to the Activity level cannot be done due to limited time. More details can be seen in the on the GEF Grant financial performance are seen in Annex F. It should be noted that the progress in outputs may not match exactly with expenditures because disbursements and payables may have some pending payments that are not yet booked in the financial reports. 
Table 5: Completion Status of Activities vis-a-vis Expenditures as of June 30, 2013
	Component/Outputs
	Assessment of Activity Completion
	Budget for Activity
	Spent (May 2010 – June 2013)
	Remaining Funds

	
	
	
	
	Budget
	%

	Component 1: Information Dissemination and Awareness Enhancement 

	Output 1.1: Established and operational information dissemination network;
	Established and operational but the network needs to be sustained for inputs and services
	634,440 
	346,883 
	 287,557 
	45

	Output 1.2: Developed and disseminated full package of multi-media products
	Multi-media products still being developed 
	92,000 
	57,002 
	34,998 
	38

	Output 1.3: Completed promotion and advocacy program
	Reported output (inception meetings) may not be fully equivalent to a promotion and advocacy program but the budget has been 21% overrun.   
	106,868 
	129,283 
	 (22,415)
	-21

	Total for Component 1
	
	833,308 
	533,168 
	300,140 
	36

	Component 2: Policy Development and Institutional Support 

	Output 2.1: Formulated policies, and associated implementing rules on EE materials production and utilization
	Subcontracted policy studies are completed and used in 12th 5 yr special plan on EE brick and Buildings
	460,000 
	312,173 
	147,827 
	32

	Output 2.2: Improved local governments’ policy enforcement capabilities and implemented action plans
	Initial policy document materials were published and training were conducted for local governments; bulk of activities still to be done for the replication sites
	340,000 
	36,656 
	303,344 
	89

	Total for Component 2
	
	800,000 
	348,829 
	 451,171 
	56

	Component 3: Finance Support & Accessibility Improvement 

	Output 3.1: Completed Financial and Business Development Assessments for Rural Brick Makers and Building Developers
	Completed for 9 pilot brick mills initially; bulk of activities will be for replication plans
	450,742 
	141,918 
	 308,824 
	69

	Output 3.2: Developed and Implemented New Business Models for Local Banks and Financial Institutions for Financing EE Brick Making and EE Buildings Projects in Rural Areas
	Not so significant progress yet regarding business and financing models; bulk of activities will be done in Year 4 & 5
	561,265 
	95,502 
	465,763 
	83

	Total for Component 3
	
	1,012,007 
	237,420 
	774,587 
	77

	Component 4: Demonstration and Technology Support 

	Output 4.1: Completed demonstration of rural EE buildings and EE bricks production
	Completed demonstration 9 EE brick mills and 10 villages; 4 more villages are still being constructed. However, there is already 144% budget overrun.
	553,825 
	1,350,809 
	(796,984)
	-144

	Output 4.2: Developed and disseminated technical guidelines for the development and implementation of rural EE brick and EE building applications
	Feasibility study conducted on EE brick standard and code and its application; 2 training manuals developed; most of dissemination work to be done in Year 4 & 5 
	1,304,744
	540,975 
	763,769 
	59

	Output 4.3: Constructed replication projects
	Replication projects are planned for Year 4 & %
	1,796,116
	122,494 
	 1,673,622 
	93

	Total for Component 4
	
	3,654,685
	 2,014,278 
	    1,640,407 
	45

	Project Management

	1. Project Management
	As planned
	414,400 
	277,792 
	 136,608 
	33

	2. Monitoring & Evaluation
	As planned
	285,600 
	93,322 
	192,278 
	67

	Total for Project Management
	
	700,000 
	371,114 
	328,886 
	47

	GRAND TOTAL
	
	7,000,000 
	3,504,809 
	3,495,191 
	50


In summary, the overall remaining fund is US$ 3,495,191 or 50 % of the total GEF funds that is available for the rest of the Project duration of less than 2years. Reckoned with time, the project being in its Year 3 of implementation as of June 30, 2013, is already 67 % of total five (5) year duration. The MTR Team noted some overruns which only indicate the need to really have a strategic planning for the remaining activities that will lead to the desired Outputs/Outcomes.
Rating: S

2.  Adaptive Management and Implementation Approach 
3.2.1 Work Planning
In spite of some inconsistencies in the ProDoc’s success indicators Project Planning Matrix (PPM), Annual Targets and Monitoring Plan and unclear definition of the Outcome-Output-Activities linkage in the logical framework as described in Section 3.1.1, PMO was able to adapt the planned activities in order to achieve the expected Outputs. 
 The resulting plans and activity timetable were reflected in the Annual Work Plans (AWPs) which were submitted to and approved by the PSC. The MTR Team noted the list of Activities and Sub-activities under each Output can still be studied further to come up with better Outcome-Output-Activities linkage to aid in improving the formulation of the Annual Work Plans for the coming Year 4 and 5. This could be seen in the tables under each Output in Section 3.1.2 Progress in Achieving Results. 
The MTR Team sees the need for a strategic planning exercise that should be done for the next years (Year 4 and Year 5) and assess if there is need to extend the project timetable as necessary because of more challenges in meeting expected EOP outcomes by June 2015:
· The 60 replication project plans will entail detailed project and engineering more than the pilot projects where the former are much more complicated situations in unknown areas and capabilities of local counterparts

· The financing for replication projects involved will be more rigid and multi-client-oriented considering that they will expect certain cost recoveries of their investments from expected benefits in energy efficiency being promoted.

· Financial incentives and bank loans giving concessionary rates should be considered

·  Information dissemination on cost/benefit of EE bricks and EE buildings should be increased 
Rating: S
3.2.2 Financial Planning 

The MTEBRB Project is being funded at the total of US$ 7.00 million from GEF (which is herein referred to also as GEF Grant Funds) and about US$ 45.35 million from the participating government agencies and other Key Partners which were sourced out from the committed cash and existing in-kind resources (or also referred to as Co-Financing Inputs). 
Financial planning is done through the Annual Work Plans (AWPs) on a per Activity basis which is also tracking at the same time the progress of the activities that were budgeted for the year. 

GEF Grant Fund
The following Table 6 shows the summary of the approved budget, actual expenditures and delivery rate on GEF-Funds portion for the project. Details on the GEF Grant financial performance are seen in Annex F.
Table 6: Level of Expenditures vs. Total Fund Allocated per 

MTEBRB Activity up to June 30, 2013
	Component
	Total Project Fund
	2010 - June 2013
	Remaining Funds

	
	
	Budget
	Spent
	% Spent/ Budget
	Budget
	%

	Component 1: Information Dissemination and Awareness Enhancement 

	Output 1.1: Established and operational information dissemination network;
	634,440 
	377,508 
	346,883 
	92%
	 287,557 
	45

	Output 1.2: Developed and disseminated full package of multi-media products
	92,000 
	50,808 
	57,002 
	112%
	34,998 
	38

	Output 1.3: Completed promotion and advocacy program
	106,868 
	123,308 
	129,283 
	105%
	       (22,415)
	-21

	Total for Component 1
	833,308 
	551,624 
	533,168 
	97%
	300,140 
	36

	Component 2: Policy Development and Institutional Support 

	Output 2.1: Formulated policies, and associated implementing rules on EE materials production and utilization
	460,000 
	477,949 
	312,173 
	65%
	147,827 
	32

	Output 2.2: Improved local governments’ policy enforcement capabilities and implemented action plans
	340,000 
	96,949 
	36,656 
	38%
	303,344 
	89

	Total for Component 2
	800,000 
	574,898 
	348,829 
	61%
	 451,171 
	56

	Component 3: Finance Support & Accessibility Improvement 

	Output 3.1: Completed Financial and Business Development Assessments for Rural Brick Makers and Building Developers
	450,742 
	205,690 
	141,918 
	69%
	 308,824 
	69

	Output 3.2: Developed and Implemented New Business Models for Local Banks and Financial Institutions for Financing EE Brick Making and EE Buildings Projects in Rural Areas
	561,265 
	98,490 
	95,502 
	97%
	465,763 
	83

	Total for Component 3
	1,012,007 
	304,180 
	237,420 
	78%
	774,587 
	77

	Component 4: Demonstration and Technology Support 

	Output 4.1: Completed demonstration of rural EE buildings and EE bricks production
	553,825 
	1,783,446 
	1,350,809 
	76%
	   (796,984)
	-144

	Output 4.2: Developed and disseminated technical guidelines for the development and implementation of rural EE brick and EE building applications
	1304744
	752,667 
	540,975 
	72%
	763,769 
	59

	Output 4.3: Constructed replication projects
	1796116
	     115,987 
	122,494 
	106%
	 1,673,622 
	93

	Total for Component 4
	3,654,685
	  2,652,101 
	 2,014,278 
	76%
	    1,640,407 
	45

	Project Management
	 
	 
	 
	
	                             -   
	

	1. Project Management
	414,400 
	288,221 
	277,792 
	96%
	 136,608 
	33

	2. Monitoring & Evaluation
	285,600 
	93,068 
	93,322 
	100%
	192,278 
	67

	Total for Project Management
	700,000 
	381,289 
	371,114 
	97%
	328,886 
	47

	GRAND TOTAL
	7,000,000 
	4,464,091 
	3,504,809 
	78%
	3,495,191 
	50


In summary, the overall delivery rate is 78 % and the remaining GEF funds for the rest of the Project duration of less than 2years is 50%. Reckoned with time, the project being in its Year 3 of implementation as of June 30, 2013, is already 67 % of total five (5) year duration. Total expenditure amounted to US$ 3,495,191 or 50 per cent of the total BRESL Project GEF Grant budget of US$ 7,000,000. 

Co-financing Compliance and Monitoring
As seen in Table 6, co-financing performance appears very bright and indicates very positive response from co-financing partners and stakeholders. Details are seen in Annex G. The MTR Team could not verify the details of the PMO estimates and reported values due to limited time. 
Table 6: Summary of Realized Co-financing Commitments as of June 30, 2013

	Component
	Total Project Commitments
	Cumulative Total 2010 - June 2013

	
	
	Committed
	Realized*
	% Real./ Com.

	Component 1: Information Dissemination and Awareness Enhancement
	5,264,570
	370,976
	1,967,213
	530%

	Component 2: Policy Development and Institutional Support
	3,040,392
	1,824,235
	2,950,820
	162%

	Component 3: Finance Support & Accessibility Improvement
	2,053,248
	1,231,949
	54,262,295
	4405%

	Component 4: Demonstration and Technology Support
	33,518,802
	20,111,281
	106,754,970
	531%

	TOTALS FOR ALL COMPONENTS
	43,877,012
	26,326,207
	165,935,299
	630%

	Total for Project Management
	965,106
	579,064
	2,189,344
	378%


*as reported by PMO

The implementation of co-financed activities and realization of inputs by the participating governments have been producing very significant and remarkable results as they exceeded the expectations for the period in review at more the six times the amounts originally committed by the project partners. This reflects the degree of commitment and ownership of the project stakeholders.  

PMO continued to monitor the co-financed activities. Many new commitments and leveraging were noted as they manifest how these inputs can help ensure sustainability of project activities in the long-term. 

At the period of the MTR, the existing M&E system being used in the Project for the co-financing inputs by the partners relies more on verbal follow-ups back with limited documentation. The MTR Team observed the need for an M&E system which could be lodged in the two internet-based networks and project websites that are established by the project, to include the co-financed activities which form more than 80% of expected total resources for the MTEBRB project.

Therefore, regarding the overall financial planning, the MTR Team observed the following:

· An effective balance in the GEF finance and co-finance was achieved  while preserving the expenditure  level of GEF funds under control

·  The high level of realization in committed co-financing compensated for the increases and unexpected requirements in the pilot demonstration  expenses that were absorbed by the owners willingly and proactively.
Following the project strategic planning suggested in Section 3.2.1, based on the results, budget realignments should be done. 

· If the strategic plan indicates the need to extend the project timeline to fully achieve all the project outputs and outcomes, then the resources will need to be reviewed and augmented if necessary through co-finance. 

· If there will be an extension, it will be assumed that there will be no additional GEF funds and therefore, additional co-financing should be made available.

· Considering that the remaining funds is at the current 50% level , while the timeline is already 60% elapsed will be a positive situation. An affirmation of this to include committed payables should be done.

Rating: S

3.2.3 Monitoring Systems
The standard UNDP-GEF M&E process, through the quarterly reporting, the Annual Progress Report (APR), the Project Implementation Review (PIR), Tripartite Review (TPR), etc., have strongly supported project monitoring and detecting problem areas and concerns that need to be addressed and to provide action plans. 
The MTR Team observed the following:

· The basic monitoring and evaluation for the project required by UNDP and GEF, viz. APR,PIR, QOR, TPR, PSC Meetings, Tracking tool and visitations are being complied with.   

·  However, the monitoring system across the different levels of stakeholders (from the local village to national government agency levels) will need effective means that will ensure consistency and regularity 

· The advantage being assumed by the project concept in networking through the internet-based communication system might not work very well at the village level for monitoring purposes and therefore needs to be studied for continuing improvement. 
· The monitoring system needs to be enhanced considering the scope and breadth of the activities and organizational requirements of the project  specially in the rural areas

· Complementary procedures and riding on existing communication and reporting systems in the local governance system by other agencies should be explored to see some synergies in the monitoring aspect.

Rating: S
3.2.4 Sustainability

Sustainability is a key issue for most projects that introduce innovations. The Project have been producing a number of outputs in terms documents, tools, standards, procedures, databases, labeling, etc. which can be available to the stakeholders. 
The sustainability of the institutional arrangements of the project should be ensured in the course of the project implementation through the adoption of collaborative approaches and strategies. But to foster and reinforce the long-term sustainability of existing and being developed institutional and coordination structures that the Project has started to establish, the MTR Team sees the need to have a follow-up project after the present MTEBRB project ends and should be prepared in due time. 
Periodic monitoring and evaluation (M&E) of programs and activities in th e national, regional and provincial levels are planned to be institutionalized and should be continued even after the end of the project. This will be the key to bring sustainability of the project with desired benefits in the long run.

A formal Monitoring and Evaluation Strategy should be developed and implemented in the project as a simplified method to track the activities and gathering of market-related information. The real key to sustainability is the active policy support of the government in the efficient bricks and rural buildings and programs and the market response through the integration of the principles of sustainability of the market transformation towards EE bricks. 
On the level of the brick makers and house owners, the economics on the production and use of EE bricks will still be the bottom-line determinant of the market transformation from the usual solid bricks that are traditionally used in the buildings.
Therefore, the MTR Team believes that the test on the project’s sustainability still lies in meeting the overall sustainability in terms of its institutional, technical, financial and socio-economic sustainability which the project seeks to demonstrate in the next two years. Nevertheless, the Team also believes that sufficient preparations are done to address the challenges.
Rating: S
3.2.5 Sub-contract planning and management of deliverables 
As designed in the ProDoc, sub-contracting major tasks under the project activities are significant in order to achieve the objectives. Relevant activities have been subcontracted to China-based institutions with the necessary expertise. A Technical Advisory Committee reviews and evaluates the performance of the services provided by all consultants and subcontractors to the Project, consistent with the guidelines set by the UNDP.
As of the June 30, 2013, there are a number of subcontracts that have been contracted and are in various stages of completion. The total contract budget is nearly $ 3,085,472, which is around 44% of the US$ 7.0 million total GEF grant. 
A list of Sub-contracts and the status of implementation by each sub-contractor as of the MTR is shown in Annex D. The MTR Team however did not have sufficient time to examine performance of individual contracts in detail. 
Based on the interviews and project reports, the use of consultants has been effective and successful in achieving component outputs. The Project has favorably employed the strategy of involving highly capable stakeholders to be sub-contractors which also made possible the significant attainment of the co-financed support for the project because of their high degree of commitment and ownership of the Project and its outcomes.
Rating:  ​​​S
3.2.6 Risk Assessment and Management

The ProDoc has adequately taken up the risks involved in the design of the project. The risks that may hinder the implementation of the project were analyzed and reviewed during the inception stage. Besides, the PMO has been preparing its risk assessment and mitigation management annually and reports on issues and risks factors and mitigation measures and include the analysis in the preparation of Annual Work Plans. Risk identification and mitigation measures were done by the project Management and documented in the ATLAS-based monitoring system 

The mitigation measures are detailed in the AWPs including known remaining issues/risks for current and planned activities that could affect implementation and long term sustainability of the project. The principal risks of the project are identified and there are different specific risks each year in relation to the changing situation. This is also supplemented by the Risk Management tab in the APR/PIR that requires that critical risks that may affect the project are identified and noted in the ATLAS risk log and what risk management measures were undertaken in the reporting period. So far, the APR/PIRs for 2011 and 2012 did not show any critical risk experienced during these years. 

The PSC reviews project implementation in its meetings and discusses possible adjustments or adaptive management to mitigate risks that maybe identified during the period in review. 
With regards to the overall risk level on the project being able to complete its objectives during the implementation and ensure sustainability of project outcomes, the PMO finds the risk level Moderate. 
Learning from the experiences in the past three years, the PSC, with the active support by the PMO, should undertake periodic risk analysis and management especially for Year 4 and 5 as the project sees its completion of goals and targets 

Rating:  ​​​S
3.2.7 Reporting
Because of the nature of the project involving rural areas, the reporting requirements pose significant challenges in terms of regularity and completeness. PMO has adopted reporting procedures in order to facilitate the timely flow and consolidation of reports for project management and monitoring from the villages to counties, to towns, to provinces and to the PMO. The PMO then integrates the voluminous information and are reported in the official M&E tools such Quarterly Reports, Annual Project Reports (PIR), Project Implementation Review (PIR), and during the PSC meetings.
The MTR Team reviewed some of these reports and found them sufficient for routine reporting. However, there are areas where these reports can still improved in terms of completeness, clarity in performance measures and timeliness. The effectiveness and efficiency of the project’s communication system up and down and vice-versa the different levels of stakeholders (from the local village to national government agency levels) have some areas of improvement and need effective means that will ensure consistency and regularity.
The advantage being assumed by the project concept in networking through the internet-based communication system might not work very well at the village level. The communication and reporting system needs to be enhanced considering the scope and breadth of the activities and organizational requirements of the project especially in the rural areas. Complementary procedures in the local governance system and riding on existing communication and reporting systems should be explored to benefit from some synergies that could be realized.

Rating: S

3. Management Arrangements

3.3.1 Overall Effectiveness of Project Management

The Project Management structure has been strengthened over the three years of implementation with the overall leadership of the Ministry of Agriculture (MOA) as the Executing Agency.  The present structure is illustrated in Fig. 2 below:
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Fig. 2: Present MTEBRB Project Management Structure
The Project Steering Committee (PSC) and the Technical Advisory Committee (TAC) have been constituted and operated with high level of effectiveness and efficiency in handling the policy formulation, decision making and oversight requirements. Based on interview with UNDP China, it is satisfied with PMO’s work, diligent reporting, and qualified delivery. PMO’s performance was further enhanced after the PMO reorganization last August 2013 with the designation and very active support of the REEA in behalf of the MOA as the Executing Agency of the project. The strong institutional arrangement and direct support to PMO from MOA/REEA and its organizational networks at the local /rural level made project management able amidst challenges and coordination work magnitude. 
With the project reorganization, the Local Project Management Office (province-based) has been helpful in the local implementation and monitoring of the project demo sites and brick making companies riding on MOA’s extensive local presence which is highly beneficial for the project and its beneficiaries who are predominantly farmers in rural communities. 
The CTA’s and PMO’s performance of their roles have been effective and proactive in ensuring the effectiveness of project management and support to REEA/MOA in executing the project. 
Annex H presents the persons currently involved in the MTEBRB Project Management.
Rating: S
3.3.2 Execution by the project Implementing Partners and Stakeholder Participation 

Stakeholder participation during the project implementation was observed to be vibrant and be manifesting high level of realization regarding co-financing commitments. Basing it on PMO estimates, the increased level of delivery of co-financing compared to committed inputs indicates that there is an effective partnership arrangement in the project implementation by the stakeholders.
However, the monitoring of co-financing inputs from the Key Partners need to be installed to assess whether the level of participation can be improved and/or followed up. 

Based on interviews, MTEBRB has been providing for the information needs of the various stakeholders during the project implementation which also became beneficial to the stakeholder themselves. Various consultations and workshops have also involved the participation of the relevant stakeholders in planning and decision making for the activities designed at national and local levels.

PMO has reported, which was also validated in the MTR interviews, that there is marked improvement in the communication system. This has encouraged more active involvement among all project players. The MTR Team believes that there are still areas for improvement to enhance effectiveness of stakeholder participation at the village and town levels. This has proven to be very critical to the Project’s success and timely implementation of tasks to produce the outputs and in resolving implementation issues that are expected to arise. 
The MTR observed the following:

· There has  been very active involvement of local organizations in the project implementation at the Provincial and Municipal level and  County and Township level

· The local groups perform distinct  functions: Project Management Team at Provincial and Municipal Levels and  Project Coordination Mechanism at County and Township Levels 

· The rural community and villagers constitute a village committee  that takes care of grass root civil organization, take part in all the project processes, under guidance of the government, from planning of the EE buildings, selection of the building materials, designer and builders, to quality monitoring of building construction. 

Rating:  S
3.3.3 Support provided by UNDP

Based on the interviews with the PMO and the key stakeholders, they are very much satisfied with the support provided by the UNDP China in terms of project quality assurance, financial management, access to international knowledge on EE Bricks, and linkage with local, national and international groups for experience sharing.

The MTR Team observed the following:

· Direct support and strong leadership of UNDP China and UNDP Regional Advisor is also a key to success of the Project.

· Quality assurance of the conduct of activities and the production of the outputs  according to the UNDP/GEF standards has been very beneficial for the project

· Provision of very valuable advice to project management in the preparation of monitoring reports, budget and work planning, adaptive management, strategic decision making and  access to information platforms within and outside China.

· Provision of advice in how to make the project more sustainable during the project implementation and identification of opportunities for the future direction of the project
· Promotion of valuable linkages and information sharing for the Project to other interested parties.

Rating:  S
Overall Summary of Ratings
On the overall, the project is performing Satisfactorily.

Table 7: Summary of Performance Rating of the MTEBRB Project 

	
	Ratings

	Progress Towards Results
	

	Project Formulation and Design
	

	Logical Framework Conceptualization, Design and Adaptive Adjustments
	MS

	Country-ownership/Drivenness
	S

	Stakeholder Participation in Project Design Stage
	S

	Replication Approach
	S

	UNDP Comparative Advantage in MTEBRB 
	S

	Progress in Achieving Expected Outputs
	

	Component 1
	S

	Component 2
	S

	Component 3
	S

	Component 4
	S

	Progress in the Attainment of Outcomes
	S

	Results of project activities vis-à-vis expenditures as of June 30, 2013 
	S

	
	

	Adaptive Management and Implementation Approach
	

	Work Planning
	S

	Financial Planning
	S

	Monitoring Systems
	S

	Sustainability
	S

	Sub-contract Planning and management of deliverables
	S

	Risk Assessment and Management
	S

	Reporting
	S

	
	

	Management Arrangements
	

	Overall effectiveness of project management
	S

	Execution by the project Implementing Partners
	S

	Support provided by UNDP
	S

	Overall Project Rating
	S


4 Conclusions 
1. The Project’s overall performance in its progress towards the desired results is Satisfactory.
2. The Project Management has exercised satisfactory ability and capacity in adapting to changing situations and priorities.
3. The management arrangements have been found satisfactory to make MTEBRB Project relevant, effective and efficient.
4. While the project experienced delays in the first two years of the project, it was able to overcome the challenges and met (some exceeded) the targets in Year 3 within its planned budgets.
5. The MTR Team noted the need to revisit of the project’s training needs analysis and recommendations if it was done; but if not, since it should have been done at the outset to form the basis of the training programs. The MTR Team explained that inception meetings that were reported as training activities are not generally classified as capacity building activities because they are information activities and introductory in nature rather than training courses that are based on training needs analysis and that will address the lack of relevant knowledge and implementing capabilities of stakeholders such as county, township and village level governments. PMO explained that said activities served both information dissemination and training objectives for the participants. This discrepancy in definition may have to be looked into. The project has stressed the need for the project to help the government to strengthen its capability to develop and implement EE bricks and EE building activities in a market environment. The project needs to address the identified barriers through a combination of training and capacity building, learning by doing and technical assistance activities.   
6. The Projects Partners have very significantly manifested their strong support and commitment to the success of the project which increases the possibility of the project achieving the objectives and sustaining the outcomes beyond the 5-year duration.
7. Considering the 3-year experience, the project timetable will need to be reviewed through a strategic planning for the rest of the project implementation to determine if the project will need to be adjusted if it has to attain all the expected outputs and outcomes because the replication of EE bricks and buildings in 60 locations will be more demanding than the pilot demonstration.
8. The market transformation towards EE bricks and buildings is not only favorable in the light of the 3 year experience in project implementation from the technical and economic standpoint but also on the policy directions of the government of China in promoting energy efficiency and GHG reduction strategy and on the country’s drive to industrial upgrading and rural development objectives.

9. Though the committed project outcomes on energy savings, GHG emission reduction and increased market share of EE bricks and buildings are not yet expected during Year and the MTR, the project has prepared for the measurement of these success indicators in an M&E activity.

10. The major concern of the PMO/MOA regarding the uncertainty of achieving the project outcomes is that as the implementation is gradually shifting from demonstration to the replication stage, the engineering and management work-load is growing fast (16 demonstration projects vs. 60 replication projects). How to ensure the high standard quality control as well as effectiveness of communication between much more team members and stakeholders remain to be a big challenge for the PMO. 
5 Recommendations

Correspondingly, the following are recommended:
1. Update (or if necessary reconstitute) the Project Logframe  for Year 4 and 5 in terms of the consistent and SMART output indicators, activities and sub-contract  tasks, considering the 3-year experiences
2. For the Project Management to develop a strategic action plan for the remaining period of the project that will determine the specific activities and sub-contracts that will need extension as may be necessary and the resources needed to implement them, particularly the 60 replications. PMO expressed that a one (1) year project extension is necessary. This will be subject to the results of the strategic planning for accomplishing the remaining outputs and outcomes expected from the project.
3. Enhance further the effectiveness and efficiency of communications, reporting and monitoring among the Project Partners,  PMO, PSC, TAC, Sub-contractors, local organizations and villagers to enable common understanding, commitment and timely execution in all aspects of the project, maximizing wherever possible the use of internet-based networking, telecommunications and riding on other existing platforms to prevent duplication  and conflict
4. Revisit the project’s training needs analysis (TNA) and its recommendations if it was done; but if not, conduct a TNA to assess remaining training needs since a TNA should have been done at the outset to form the basis of the training programs. For the future training, more effective means and strategies should be employed in rural areas (recognizing difference from urban setting) with contents focusing on:

· Cost/benefit Analysis from the viewpoint of EE home owners to enhance their awareness and acceptance

· Technical training for construction workers and technicians on application of EE bricks in rural  building construction

· Financial models and familiarity on  cost/benefit  of EE bricks and buildings for rural application and related investments for bank officers and project developers
· Training on the monitoring of the energy utilization performance of the rural buildings to be incorporated in the information networking activity for the relevant staff members of the authorities concerned (such as the MOA, NDRC, MOHURD, WMRO and their local branches) and the building owners that will include data collection system, energy performance evaluation, and dissemination of results.  

5. With the EE bricks standards having been issued, start addressing the promulgation of implementing rules and regulations and establish monitoring systems to ensure effectiveness of the program execution
6. Considering the long process of approval, develop and adopt policies as priority for the year the necessary financial mechanisms and accessibility that will spell out the incentives and subsidies for market transformation to happen in rural areas where the economic situations vary from place to place
7. While aiming at fully completing successfully the current phase of the project, the development direction of the next phase should focus not  only on the building envelope (not only brick walls, also windows, roof, etc.) but also integrating them with efficient energy systems for heating, cooking, hot water supply and other household energy needs.  This should be in coordination and integration with other similar ongoing projects that will consider new technology development and market situations in China and other countries with similar climate zones.
6 Lessons learned

1. Project Design. The project planning matrix, annual targets and the monitoring plan as formulated and described in the project document should be consistent in terms of the indicators used as well as be logically connected and clearly illustrated in its Objective-Activities-Output linkages in order to effectively guide in the project implementation. If not so, the determination of the activities to be sub-contracted and the definition of the scope and expected outputs of the sub-contracted activities may not be easily done and in so doing, the Project will have to resort to adaptive management than is minimally necessary.
2. ESCO Participation. The project reduced its activity regarding the promotion of local ESCOs in the project. Further investigation after the project inception showed the involvement of ESCOs in the rural EE building and EE brick-making is technically not feasible because: 1) for the EE brick-making, the major source of energy saving from the project is the weight loss of adobe which is not the technical expertise of ESCO; 2) for the rural EE buildings, ESCOs are not interested because of the poor measurement of energy saving result which is where the ESCO revenues are hoped to be coming from.
7 Best practices
1. Strong adherence and commitment by stakeholders leading to several-fold increase in their co-financing inputs as a big factor of project success and sustainability. The project implementation has involved parallel activities and has generated very significant results by these stakeholders that indicate adherence and commitment to common goals and benefits on EE bricks and rural building energy conservation objectives. These agencies and organizations have committed to share funds and technical support in the co-financed activities of the Project with outputs and results reported as among the highly satisfactory outputs of MTEBRB under the partnership arrangements described in the ProDoc. Representatives from these key partner organizations participate actively in meetings and decision making process. The MTEBRB Project has proven to be very much in line and has already started to contribute with the country’s strategy and policy to: reduce of energy consumption and promote the application of energy efficient building materials, and guide rural residents to build energy efficient buildings through the MOA. The target beneficiaries, mostly rural farmers and their families, have greatly appreciated the advantages and benefits of EE bricks and EE buildings. Several replication opportunities have already been realized and a number of replication proponents are now interested in the MTEBRB project through the information shared on the initial results and experiences by building construction companies and community village developers involved. The opportunities in such replication possibilities and the benefits that could accrue to users of EE bricks and efficient rural building designs have basically been explained by the project to interested parties.  The strong institutional arrangement and direct support to PMO from MOA/REEA and its organizational networks at the local /rural level made project management capable of implementing the project effectively amidst challenges and coordination work magnitude. 

2. Increased project influence in the policy formulation that led to proposals incorporated in the national EE building and rural development decision making processes of China and mainstreamed in the local government units. The project has so far satisfactorily met expectations in addressing the policy and regulatory barriers that currently prevent the widespread manufacturing of EE bricks in the rural areas, as well as in the application of EE bricks and EE technologies in rural buildings in China. It is a significant work accomplishment for MTEBRB project. The outputs that are expected to provide a solid basis of the promotion of EE bricks and EE buildings in rural areas have been achieved in terms of project policy proposals incorporated into the national EE building and rural development decision making processes by EOP. The 4 policy proposals by the project include: 1) the promotion of rural EE buildings is incorporated into the national development target in the 12th 5-year special plan for EE buildings; 2) the proposal to provide fiscal subsidies to rural EE brick-making and EE buildings has submitted to the MOF; 3) the National Building Material Industrial Association and National Brick and Tile Industrial Association developed and publicized their related Product Catalog, the EE bricks demonstrated by the project are listed as “highly encouraged”; and 4) the ”12th 5-year Plan for Brick and Tile Industry”. As a result of the policy milestones attributable to the project, the number of standards and codes on rural EE buildings developed and approved by the local government authorities reached 5 standards and codes compared to 1 as expected value. This made way for 5 local governments including Anhui, Hebei, Zhejiang, Sichuan provinces and Xianyang City of Shaanxi Province to adopt these national policies on rural EE building application and EE brick production and incorporated into their local development planning and action plan implementation. 
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Annex A – TERMS OF REFERENCE FOR MIDTERM REVIEW
_____________________________________

1. INTRODUCTION 

In accordance with the UNDP and GEF M&E policies and procedures, a mid-term review (MTR) of the full-size project MARKET TRANSFORMATION of ENERGY EFFICIENT BRICKS and RURAL BUILDINGS (MTEBRB) PROJECT, implemented through Ministry of Agriculture, is to be undertaken in 2013. The project started on 4th May 2010 and is in its 4th year of implementation. This Terms of Reference (TOR) sets out the expectations for this mid-term review.
The essentials of the project to be reviewed are as follows:

	Project Title:
	MARKET TRANSFORMATION of ENERGY EFFICIENT BRICKS and RURAL BUILDINGS (MTEBRB) PROJECT

	UNDP Project ID:
	3675
	Project financing
	at endorsement (Million US$)
	at MTE (Million US$)

	ATLAS Project ID:
	00059500
	GEF financing:
	7.000
	

	Country:
	China
	IA/EA own:
	
	

	Region:
	
	Government:
	38.744
	

	Focal Area:
	Energy Efficiency
	Other:
	6.618
	

	GEF Focal Area Strategic Program
	
	Total co-financing:
	45.352
	

	Executing Agency:
	MOA
	Total Project Cost in cash:
	
	

	Other Partners involved:
	
	ProDoc Signature (date project began):
	4th May 2010
	

	
	
	Planned closing date
	3rd May 2015
	


2. PROJECT BACKGROUND INFORMATION AND OBJECTIVES

2.1 Project Background

China has currently ranked second all over the world in terms of energy output and consumption. Moreover, primary energy, i.e. fossil energy like coal, etc. still pre-dominates the overall energy consumption in China, thus leading to severe environmental pollution domestically and globally and causing harms to public health. The rapidly growing Chinese economy and population have led to, among others, an increase in building constructions and the high demand and production of bricks. In 2004, the energy consumed in the building sector accounted for nearly a half of the total national energy consumption. Currently, environmental problems caused due to energy consumption have become one of the most challenging issues facing the government of China and a highly concerned issue worldwide.  

The government of China set up a strategic goal in the outline of the 11th Five-year Plan of National Economic and Social Development, i.e. “Building a New Socialist Countryside”. In addition, the CPC Central Committee and the State Council jointly issued a circular of “Suggestions on Promoting the Construction of a New Socialist Countryside” in 2006. Building a new socialist countryside is one of the most important tasks of the GOC and the whole society for now and a fairly long period of time to come. Along with the development of the newly initiated campaign, it will further spur the construction market in rural China. Under this circumstance, to provide the market with new types of EE bricks by upgrading brick-making technology and brick products will meet the increasingly improvement of construction standards for energy efficiency. In the meantime, the promotion of using EE building materials in building or rebuilding houses will not only increase significantly energy efficiency thereby resulting greatly in GHG emissions reduction, but will also contribute greatly to the maximization of the comprehensive utilization rate of natural resources, the improvement of ecological environment, and the realization of the strategic goals of building a socialist countryside in China.  
In this connection, the MOA, in collaboration with UNDP, developed and applied to the Global Environmental Facility (GEF) a project entitled “Market Transformation of Energy-Efficient Bricks and Rural Buildings”. By learning international best practices and promoting widely international cooperation, the project is aimed at significantly reducing the greenhouse gas (GHG) emissions by transforming the country’s rural energy efficient bricks market from both the supply and demand sides through promoting energy efficient brick production and energy efficient (hereafter referred to as EE) building applications.

2.2 Project Summary

This project contributes to the reduction of GHG emissions through the transformation of Chinese rural buildings market towards more energy-efficient building materials (mainly energy efficient bricks) and technologies. The project will positively respond and make great contribution to the strategy and policy of the Government of China concerning energy efficiency in rural areas through promoting the upgrade of brick products and production technology of rural brick plants and the application of energy efficient buildings, promoting the sustainability of rural brick industry, improving the living standard of rural residents thus increasing energy efficiency in rural areas.

Expected outcomes:

5. Information dissemination and awareness enhancement by establishing an operational information dissemination network and developing a package of multi-media products

6. Policy development and institutional support by improving local governments’ policy enforcement capabilities 

7. Finance support and accessibility improvement by completing financial assessments for rural brick makers and building developers and implementing new business models for local banks and financial institutions 

8. Demonstration and technology support by developing technical guidelines for rural EE bricks and EE building applications

Four (4) outcomes will contribute to this objective: 

	Outcomes
	Indicators
	Baseline
	Target

	GOAL: Reduction of GHG emissions from brick manufacturing and the commercial & residential (C&R) buildings in rural areas
	· Annual Reduction in CO2 emissions from rural brick production and from the C&R buildings in rural areas by end-of-project (EOP), ton/year

· Cumulative CO2 emission reduction in rural brick production and from the C&R buildings in rural areas by EOP, ton
	· 0

· 0


	· 118,476

· 236,669

	OBJECTIVE: Removal of barriers that have persistently hindered the widespread development and application of EE bricks and EE buildings in rural China.
	·  Reduction in total energy use in rural building sector and in rural brick making industry by EOP, tce;

· % improvement in energy efficiency in targeted rural buildings by EOP

· % improvement in energy efficiency in targeted rural brick makers by EOP

· % share of EE brick products in the targeted local rural building construction materials market  by EOP

· % of rural buildings in the targeted local areas that are considered as EE buildings by EOP
	· 0

· 0

· 0

· 0

· 0
	· 95,048

· 30%

· 20%

· 20%

· 20%

	Outcome 1: Enhanced knowledge and access to technical and market information, particularly among local governments, rural residents, and builders in rural areas, on EE bricks and buildings
	· An operational EE Brick & EE Building information dissemination network by Year 3

· Number of multi-media product packages developed and disseminated per year starting Year 3

· Number of completed promotion and advocacy program by EOP

· Number of people reached by project information dissemination network and public awareness campaign starting Year 1
	· 0

· 0

· 0

· 0
	· Operational starting year 3

· 5

· 1

· At least 1 million

	Outcome 2: Promulgation of, and compliance to, favorable policies that encourage manufacturing and utilization of EE bricks and the application of EE technologies and practices in the buildings sector in the country’s rural areas.
	· Number of project policy proposals incorporated into the national EE building and rural development decision making processes by EOP

· Number of standards and codes on rural EE buildings developed and approved by the local government authorities by EOP

· Number of local governments that have incorporated rural EE building application and EE brick production into their local development planning and action plan implementation by EOP
	· 0

· 0

· 0
	· 1

· At least 1

· At least 10



	Outcome 3: 

Enhanced availability of financial and institutional support for initiatives on EE brick production, and EE building technology applications.
	· Number of financial institutions involved in the project by EOP;

· Total amount of funds (RMB) leveraged by the project into the rural EE building construction and brick production by EOP;
	· 0 

· 0
	· At least 40

· At least  50 million

	Outcome 4: 

Increased availability of detailed information on the technical performance and operations, energy savings and environmental impacts of EE bricks and EE buildings in rural communities
	· Total number of rural brick mills making EE bricks by EOP;

· Total output of EE bricks (pieces) in the targeted rural areas by EOP;

· Total rural EE buildings constructed in targeted areas by EOP
	· 0

· 0

· 0
	· At least 28

· At least 1.4 billion

· At least 1760


3. OBJECTIVES OF THIS MID-TERM REVIEW (MTR)

The objective of the MTR is to gain an independent analysis of the progress of the project so far. The MTR will identify potential project design problems, assess progress towards the achievement of the project objective, identify and document lessons learned (including lessons that might improve design and implementation of other UNDP-GEF projects), and make recommendations regarding specific actions that should be taken to improve the project. The MTR will assess early signs ofproject success or failure and identify the necessary changes to be made. The project performance will be measured based on the indicators of the project’s logical framework (see Annex 1) and various Tracking Tools.

The MTR must provide evidence-based information that is credible, reliable and useful. The review team is expected to follow a participatory and consultative approach ensuring close engagement with government counterparts, in particular, the GEF Operational Focal Point, UNDP Country Office, Project Team, UNDP-GEF Technical Adviser based in the region and key stakeholders. The review team is expected to conduct field missions to Xi’an including the following project sites (TBC). Interviews will be held with the following organizations and individuals at a minimum: 

1. UNDP staff who have project responsibilities;

2. Executing agencies (including but not limited to senior officials and task team/ component leaders: MOA,key experts and consultants in the demonstration areas, PSC members;

3. The Chair of the Project Steering Committee

4. Project stakeholders, to be determined at the MTR inception meeting; including academia, local government and CBOs
The team will review all relevant sources of information, such as the project document, project reports – including Annual APR/PIR, project budget revisions, progress reports, GEF focal area tracking tools, project files, national strategic and legal documents, and any other materials that the team considers useful for this evidence-based review. A list of documents that the project team and UNDP Country Office will provide to the team for review is included in Annex 2 of this Terms of Reference.

4. SCOPE OF THE MTR

The review team will assess the following three categories of project progress. For each category, the review team is required to rate overall progress using a six-point rating scale outlined in Annex 3:

4. 1 Progress Towards Results

Project Design: 

· Review the problem addressed by the project and the underlying assumptions. Review the effect of any incorrect assumptions made by the project. Identify new assumptions. 

· Review the relevance of the project strategy and assess whether it provides the most effective route towards results. 
· Review how the project addresses country priorities.
· Review the baseline data included in the project results framework and GEF Tracking tool and suggest revisions as necessary.
Progress:

· Assess the outputs and progress toward outcomes achieve so far and the contribution to attaining the overall objective of the project. 
· Examine if progress so far has led to, or could in the future lead to, beneficial development effects (e.g., income generation, gender equality and women’s empowerment, improved governance, etc.) that should be included in the project results framework and monitored on an annual basis. 
· Examine whether progress so far has led to,or could in the future lead to, potentially adverse environmental and/or social impacts/risks that could threaten the sustainability of the project outcomes. Are these risks being managed, mitigated, minimized or offset?  Suggest mitigation measures as needed.

· Review the extent to which the implementation of the project has been inclusive of relevant stakeholders and to which it has been able to create collaboration between different partners. Identify opportunities for stronger substantive partnerships. 
The following table should be completed to provide a summary of the planned and actual activities of the project as well as the expenditures up to the present. 

	Activities
	Budget

	Planned
	Actual
	As per ProDoc
	Actual Expenditures
	% of Project Budget

	
	
	
	
	

	
	
	
	
	


4. 2 Adaptive Management

Work Planning

a) Are work-planning processes result-based?  If not, suggest ways to re-orientate work planning to focus on results.

b) Examine the use of the project document logical/results framework as a management tool and review any changes made to it since project start. Ensure any revisions meet UNDP-GEF requirements and assess the impact of the revised approach on project management?

Finance and co-finance:

a) Consider the financial management of the project, with specific reference to the cost-effectiveness of interventions. 

b) Complete the co-financing monitoring table (see Annex 4). 

c) Review the changes to fund allocations as a result of budget revisions and assess the appropriateness and relevance of such revisions.
Monitoring Systems:

a) Review the monitoring tools currently being used:Do they provide the necessary information?Do they involve key partners?Do they use existing information?Are they efficient?Are they cost-effective?Are additional tools required?

b) Ensure that the monitoring system, including performance indicators, meet GEF minimum requirements. Apply SMART indicators as necessary.

c) Ensure broader development and gender aspects of the project are being monitored effectively. Develop SMART indicators, including disaggregated gender indicators as necessary;

d) Review the mid-term GEF Tracking Tool (s) as appropriate and comment on progress made, quality of the submission, and overall value of the GEF Tracking Tool.

e) Examine the financial management of the project monitoring and evaluation budget. Are sufficient resources being allocated to M&E? Are these resources being allocated effectively?

Risk Management

a) Validate whether the risks identified in the project document, APR/PIRs and the ATLAS Risk Management Module are the most important and whether the risk ratings applied are appropriate. If not, explain why?

b) Describe any additional risks identified and suggest risk ratings and possible risk management strategies to be adopted. Study

Reporting

a) Assess how adaptive management changes have been reported by the project management, and shared with the Project Board.

b) Assess how lessons derived from the adaptive management process have been documented, shared with key partners and internalized by partners.

4. 3 Management Arrangements

a) Review overall effectiveness of project managementas outlined in the project document. Have changes been made and are they effective?  Are responsibilities and reporting lines clear?  Is decision-making transparent and undertaken in a timely manner?  Recommend areas for improvement.

b) Review the quality of execution of the project Implementing Partners and recommend areas for improvement.
c) Review the quality of support provided by UNDP and recommend areas for improvement.
5. MID TERM REVIEW DELIVERABLES

	Deliverable
	Content
	Timing
	Responsibilities

	Inception Report
	Review team clarifies timing and method of review
	No later than 2 weeks before the review mission
	Review team submits to UNDP Country Office

	Presentation
	Initial Findings
	End of review mission
	To project management and UNDP Country Office

	Draft Final Report
	Full report (as template in annex 5) with annexes
	Within 3 weeks of the review mission
	Sent to UNDP CO, reviewed by RTA, PCU, GEF OFP

	Final Report


	Revised report with audit trail detailing how all received comment have (and have not) been addressed in the final review report).
	Within 1 week of receiving UNDP comments on draft
	Sent to UNDP CO.


6.  IMPLEMENTATION ARRANGEMENTS

The MTR Team is expected to become well versed as to the project objectives, historical developments, institutional and management mechanisms, activities and status of accomplishments. Information will be gathered through document review, group and individual interviews and site visits. Review relevant project documents and reports will be based on the following sources of information: review of documents related to the project and structured interviews with knowledgeable parties

The MTR Team will conduct an opening meeting with the National Project Director (NPD), Project Management Office (PMO), the Ministry of Finance, and the China International Center for Economic and Technical Exchanges. An “exit” interview will also be held to discuss the findings of the assessment prior to the submission of the draft Final Report.  

Prior to engagement and visiting the PMO, the MTR Team shall receive all the relevant documents including at least:

· The Project Document and Project Brief

· Inception Report

· Annual Work and Financial Plans

· Annual Project Report/Project Implementation Review (APR/PIR) for 2010 and 2011 and 2012

To provide more details, as may be needed, the following will be made available for access by the MTR Team:

· Executive summary of all quarterly reports 

· Internal monitoring results

· Terms of Reference for past consultants’ assignments and summary of the results

· Past audit reports

All additional material related to the project management and implementation and held by the PMO and their subcontracts will be available for review at the discretion of the Evaluation Team.

The MTR Evaluation Team should at least interview the following people:

· National Project Director

· National Project Coordinator

· PMO Director

· International Chief Technical Advisor

· Project Financial Officer 

· A representative of the Project Steering Committee

· UNDP Country Office in China in-charge of the Project 

It is also anticipated that the MTR will interview a number of sub-contractors and recipients of services, and make site visits to implementation areas. However, the degree to which such interactions are required will be at the discretion of the Evaluation Team.

With the aim of having an objective and independent evaluation, the MTR Team is expected to conduct the project review according to international criteria and professional norms and standards as adopted by the UN Evaluation Group. 

7. TIMEFRAME

The total duration of the review will be 2 weeks starting 17th October according to the following plan: 

	Activity
	Timeframe

	Preparation
	Oct 1st-Oct 16th

	Review mission and debriefing
	Oct 17th-Oct 26th

	Draft review report
	Oct 26th-Nov 16th

	Finalisation of final report 
	Nov 16th-Nov 23th


8. MTR TEAM COMPOSITION

The MTR Team will be composed of one International Lead Consultant and two National Consultants. The Team is expected to combine international standards of evaluation expertise, excellent knowledge of Energy Efficiency and Climate Change projects and the national context of in which the project is being implemented.

9. PAYMENT MODALITIES AND SPECIFICATIONS

	%
	Milestone

	20
	Upon signature of the contract and the submission of work plan

	50
	Upon submission of draft mid-term review report

	30
	Upon approval of final mid-term review report


10. APPLICATION PROCESS

All applications including P11 form, CV, technical and financial proposals should be submitted to the above address in a sealed envelope indicating the following reference “International Consultant for MTEBRB Mid-Term Review” or by email at following address ONLY: This email address is being protected from spam bots, you need Javascript enabled to view it by 18:00 <insert date>. Incomplete applications will be excluded from further consideration.
Recommended Presentation of Proposal:  Introduction about the consultant/CV; Proposed methodology and work plan (max 1 page); and, Financial proposal, including proposed fee and all other travel related costs (such as flight ticket, per diem, etc.).
Criteria for Evaluation of Proposal:  The selection will be made based on the educational background and experience on similar assignments. The price proposal will weigh as 30% of the total scoring.

Annex TOR-1:  MTEBRB Project Log Frame

	Project Strategy
	Success Indicators
	Means of Verification
	Critical Assumptions

	
	Indicators
	Baseline
	Target
	
	

	Goal: Reduction of GHG emissions from brick manufacturing and the commercial & residential (C&R) buildings in rural areas
	· Annual Reduction in CO2 emissions from rural brick production and from the C&R buildings in rural areas by end-of-project (EOP), ton/year

· Cumulative CO2 emission reduction in rural brick production and from the C&R buildings in rural areas by EOP, ton
	· 0

· 0


	· 118,476

· 236,669

	· Project progress and evaluation reports,·   

· Baseline surveys, end of project surveys,

· Mid-term and final evaluation reports       
	· Ensured long-term commitment of the Government to promoting reductions in GHG emissions from the industrial and building sectors, especially in rural areas.

	Objective: Removal of barriers that have persistently hindered the widespread development and application of EE bricks and EE buildings in rural China.
	·  Reduction in total energy use in rural building sector and in rural brick making industry by EOP, tce;

· % improvement in energy efficiency in targeted rural buildings by EOP

· % improvement in energy efficiency in targeted rural brick makers by EOP

· % share of EE brick products in the targeted local rural building construction materials market  by EOP

· % of rural buildings in the targeted local areas that are considered as EE buildings by EOPs
	· 0
 

· 0

· 0

· 0

· 0
	· 95,048
 

· 30%

· 20%

· 20%

· 20%
	· Project progress reports,

· Baseline surveys, end of project surveys,

· Mid-term review and final evaluation reports
	· The governmental policies to promote energy conservation activities remain as active as at the current level, especially during the global financial crisis and rescission

	Component 1: EE Brick and EE Building Information Dissemination Network 

OUTCOME: Enhanced knowledge and access to technical and market information, particularly among local governments, rural residents, and builders in rural areas, on EE bricks and buildings
	· An operational EE Brick & EE Building information dissemination network by Year 3

· Number of multi-media product packages developed and disseminated per year starting Year 3

· Number of completed promotion and advocacy program by EOP

· Number of people reached by project information dissemination network and public awareness campaign starting Year 1
	· 0

· 0

· 0

· 0
	· Operational starting year 3

· 5

· 1

· At least 1 million
 
	· Project progress reports, APRs

· Mid-term and final evaluation reports

· Customer/client surveys

 
	· Sustained governmental policies in EE activities and New Socialist Countryside Construction at least at current level;

· Customers’ interests in web-based information

	Output 1.1   Established and operational information dissemination network
	· An operational EE Brick & EE Building information dissemination network by Year 3

· Number of stakeholders that are utilizing the information exchange services starting in Year 3

· Number of on-line connections with the information exchange services each year starting Year 3 

 
	· 0

· 0

· 0

 
	· Operational starting year 3

· At least 10,000

· At least 76
	· Project website

· Survey report,

· on-site visits

· Project progress reports, APRs

· Mid-term and final evaluation reports
	· Effectiveness and commitment of MOA, WMRO and other governmental agencies’ local networks remain at least at current level. 

 

	Output 1.2  Developed and disseminated full package of multi-media products
	· Number of multi-media product packages developed and disseminated starting Year 3

· CDs developed & disseminated

· Books/training materials disseminated

· TV/radio program produced and aired
	· 0

	· At least 5

· 2 (1000 copies)

· 2

· 1
	· Multi- media products such as CDs, books, broachers,

· TV broadcasting

· Rural audio broadcasting 
	· Interest and active involvement by the media products producers 

 

 

	Output 1.3 Completed promotion and advocacy program
	· Number of provinces, counties, and villages covered by the program starting Year 1

· Provinces

· Counties

· villages

· Number of on-site visits (not by individual but by group of individuals) to demonstration and replication sites starting Year 3

· Total number of promotional/advocacy workshops and conferences conducted by EOP
	· 0

· 0

· 0
	· At least 10

· At least 20

· At least 100

· At least 500
 

· At least 6
	· project routine M&E report, and impact documentation

· Surveys on impacts of the promotional/advocacy program

· Proceedings of workshops and conferences

· Progress reports, APRs

· Mid-term and final evaluation reports
	· Interest and support of key stakeholders at both national and local level are ensured.

 

	Component 2: Policy Development and Institutional Support

OUTCOME: Promulgation of, and compliance to, favorable policies that encourage manufacturing and utilization of EE bricks and the application of EE technologies and practices in the buildings sector in the country’s rural areas.
	· Number of project policy proposals incorporated into the national EE building and rural development decision making processes by EOP

· Number of standards and codes on rural EE buildings developed and approved by the local government authorities by EOP

· Number of local governments that have incorporated rural EE building application and EE brick production into their local development planning and action plan implementation by EOP
	· 0

· 0

· 0
	· 1

· At least 1

· At least 10

 

 
	· Project progress reports, APR, midterm and final evaluation

· Documentation on the approved policies and associated implementing rules & regulations

· Documentation on the enforced standards and codes for EE building materials

· Formulated rural building energy code

· Formulated EE brick standards 
	· Consistent strong GOC commitment to rural construction and ES planning goals 

	
	· 
	
	
	· 
	 

	Output 2.1: Formulated policies, and associated implementing rules on EE building materials production and utilization  
	· Number of completed policy studies carried out and utilized in the policy formulation on EE building materials production (e.g., EE bricks manufacturing) and utilization (e.g., EE building constructions) by EOP

· Number of successful promotional activities conducted to help influence and petition the approval of formulated policies on EE bricks production and EE building construction by EOP 

· Number of formulated policies that were recommended and approved by government authorities by EOP
	· 0

· 0

· 0


	· 1

· At least 1

· 1
	· Completed Policy Study reports,

· Investigation report; policy report
	· Sound economic & policy environment to promote rural ES/EE policies and regulations. 

	Output 2.2: Improved local governments’ policy enforcement capabilities and implemented action plans
	· Number of capacity development programs (inclusive of the training materials) on policy formulation and enforcement developed by EOP

· Cumulative number of trained local government officials that by EOP are directly involved in EE brick making and/or EE building development projects

· Number of policies/action plans developed and enforced by the local governments by EOP
	· 0

· 0

· 0
	· 8

· At least 200

· 10
	· Investigation report

· study report and action plan

· Training materials

· progress reports and APRs

· Mid-term and final evaluation reports 
	· Central and local governmental commitment to EE/ES and NSRC remain strong; 

	Outcome 3: Finance Support & Accessibility Improvement
	· Number of financial institutions involved in the project by EOP;

· Total amount of funds (RMB) leveraged by the project into the rural EE building construction and brick production by EOP;
	· 0 

· 0
	· At least 40

· At least  50 million
	· Project progress reports, APR,

· Mid-term and final evaluation reports
	· Sustained financial policy environment to encourage commercial financial institutions involve in EE/ES activities

	Output 3.1 Completed and publicized financial and accounting assessment of rural EE brick makers and EE building developers
	· Number of local developers and brick mills trained by EOP

· Number of financial and accounting reports developed by EOP
	· 0

· 0


	· At least 200

· At least 60
	· Project progress reports,

· training materials

· Investigation report

· Financial reports
	· Relevant policies remain in favor of commercials EE activities

	Output 3.2 Developed and implemented new business models for local banks/financial institutions to engage in rural EE brick and EE buildings projects
	· Number of information exchange and knowledge sharing programs completed to identify and disseminate best Practice and business models  by EOP;

· Number of local financial staff involved in knowledge sharing activities by EOP
	· 0
 

· 0
	· at least 5 

· at least 100
	· Study report

· Evaluation report

· feasibility study and business plan

· Progress reports, APRs,

· Training materials n

· Midterm and final evaluation reports
	· 

	Outcome 4: Demonstration and Technology Support
	· Total number of rural brick mills making EE bricks by EOP;

· Total output of EE bricks (pieces) in the targeted rural areas by EOP;

· Total rural EE buildings constructed in targeted areas by EOP
	· 0

· 0

· 0

	· At least 28

· At least 1.4 billion

· At least 1760
	· Project progress reports,

· Baseline surveys, end of project surveys,

· Mid-term and final evaluation reports

 

 
	· Local governmental support to EE/ES activities remain at least at the current level;

· Local market  environments remain in favor of the competitiveness of EE bricks and buildings

	Output 4.1 Completed demonstration of rural EE buildings and EE bricks production
	· Number of feasibility study reports (including baseline development) developed by year 3

· Number of EE building and EE brick making projects in place and satisfy the preset EE targets (see Objectives) by year 3

· Number of information dissemination program completed by year 3
	· 1

· 0

· 0


	· At least 9 (EE brick production projects) and 8 (EE building projects)

· At least 8 (EE brick production) and 8 (EE building)

·  At least 1
 
	· Project progress reports and feasibility reports,

· M&E reports

· dissemination materials

· progress report, and attendants survey
	· Active involvement of key equipment manufacturers and other relevant stakeholders 

	Output 4.2 Developed and disseminated technical guidelines and  templates  to develop and implement rural EE brick and EE building applications
	· Number of study reports on national and international best practices, lessons learnt on rural EE building and EE brick production by EOP

· Number of feasibility study of standardization of EE brick products by EOP

· Number of rural EE buildings database and report developed by EOP

· Number of information dissemination program conducted by EOP

· Number of training materials on EE brick making and EE building development in rural areas developed by EOP

· Number of persons trained  by EOP
	· 0

· 0

· 0

· 0

· 0

· 0
	· 2

· 1

· 1

· 1
   

· At least 2

· 200
	· Study reports,

· Progress report

· Assessment reports

· Database and technical report

· training materials

· progress report 
	· MOA and its local branches commitments to rural  energy development and ES/EE activities remain high, the effectiveness of MOA’s local technical support networks remain operational and functioning at current level;

· WMRO and local offices remain effective and functioning at current level

	Output 4.3 Constructed replication projects
	· Number of Evaluation reports of demonstrations developed by EOP

· Number of Replication projects constructed by EOP;
	· 0

· 0
	· 16

· 60


	· Evaluation reports,

· Mid-term and final evaluation reports

· survey and identification report

· Feasibility study reports

· M&E plan and reports
	· local governments’ support to rural EE/ES activities remains strong;


Annex  TOR-2:  List of Documents

Annex TOR-3: Mid-term Review Rating Scale

Progress towards results:  use the following rating scale

	Highly Satisfactory (HS) 
	Project is expected to achieve or exceed all its major global environmental objectives, and yield substantial global environmental benefits, without major shortcomings. The project can be presented as “good practice”.

	Satisfactory (S)
	Project is expected to achieve most of its major global environmental objectives, and yield satisfactory global environmental benefits, with only minor shortcomings.

	Moderately Satisfactory (MS)
	Project is expected to achieve most of its major relevant objectives but with either significant shortcomings or modest overall relevance. Project is expected not to achieve some of its major global environmental objectives or yield some of the expected global environment benefits.

	Moderately Unsatisfactory (MU)
	Project is expected to achieve its major global environmental objectives with major shortcomings or is expected to achieve only some of its major global environmental objectives. 

	Unsatisfactory (U)
	Project is expected not to achieve most of its major global environment objectives or to yield any satisfactory global environmental benefits.

	Highly Unsatisfactory (U)
	The project has failed to achieve, and is not expected to achieve, any of its major global environment objectives with no worthwhile benefits.


Adaptive management AND Management Arrangements:  use the following rating scale

	Highly Satisfactory (HS) 
	The project has no shortcomings and can be presented as “good practice”. 

	Satisfactory (S)
	The project has minor shortcomings.

	Moderately Satisfactory (MS)
	The project has moderate shortcomings.

	Moderately Unsatisfactory (MU)
	The project has significant shortcomings.

	Unsatisfactory (U)
	The project has major shortcomings.

	Highly Unsatisfactory (HU)
	The project has severe shortcomings.


Annex TOR - 4:  Co-financing table

	Sources of Co-financing

	Name of Co-financer
	Type of Co-financing

	Amount Confirmed at CEO endorsement / approval
	Actual Amount Materialized at Midterm
	Actual Amount Materialized at Closing

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	TOTAL
	
	
	


Explain “Other Sources of Co-financing”:

Annex TOR-5:  Table of Contents for the Mid-term Review Report

	i.
	Opening page:

· Title of  UNDP supported GEF financed project 

· UNDP and GEF project ID#s. 

· Review time frame and date of review report

· Region and countries included in the project

· GEF Operational Program/Strategic Program

· Implementing Partner and other project partners

· Review team members 

· Acknowledgements

	ii.
	Executive Summary

· Project Summary Table

· Project Description (brief)

· Review Rating Table

· Summary of conclusions, recommendations and lessons

	iii.
	Acronyms and Abbreviations

	1.
	Introduction

· Purpose of the review
· Scope & Methodology 
· Structure of the review report

	2.
	Project description and development context

· Project start and duration

· Problems that the project sought  to address

· Immediate and development objectives of the project

· Baseline Indicators established

· Main stakeholders

· Expected Results

	3.
	Findings 

	3.1
	Progress toward Results:

· Project Design

· Progress

	3.2
	Adaptive Management:

· Work planning

· Finance and co-finance

· Monitoring systems

· Risk management

· Reporting

	3.3
	Management Arrangements:

· Overall project management

· Quality of executive of Implementing Partners

· Quality of support provided by UNDP

	4. 
	Conclusions, Recommendations & Lessons

· Corrective actions for the design, implementation, monitoring and evaluation of the project
· Actions to follow up or reinforce initial benefits from the project
· Proposals for future directions underlining main objectives
· Best and worst practices in addressing issues relating to relevance, performance and success

	5. 
	Annexes

· Terms of Reference
· Itinerary
· List of persons interviewed
· Summary of field visits
· List of documents reviewed
· Questionnaire used and summary of results
· Relevant mid-term tracking tools (METT, FSC, Capacity scorecard)
· Co-financing table



Annex TOR-6:  Annual Targets for Project Outcomes
	Success Indicators
	Annual Targets

	
	Yr 1
	Yr 2
	Yr 3
	Yr 4
	Yr 5

	GOAL

	GHG emission reductions, ton CO2/yr
	0
	0
	0
	118193
	118476

	OBJECTIVE

	ES (tce/yr)
	0
	0
	0
	47467
	47581

	EE brick market share (%)
	0
	0
	0
	10%
	20%

	EE building market share (%)
	0
	0
	0
	10%
	20%

	Component 1: Information Dissemination and Awareness Enhancement

	people reached
	500
	500
	10000
	100000
	889000

	Information system
	
	
	Functioning
	
	

	Media products
	0
	0
	1
	2
	2

	Component 2: Policy Development and Institutional Support

	Policy proposal
	
	
	to MOA
	to other GOC branches
	

	Standard, code
	
	1 EE brick standard in place
	
	
	1 rural EE building code in place

	Action plans
	
	1
	3
	3
	3

	Component 3: Finance Support & Accessibility

	Banks involved
	2
	5
	5
	10
	18

	Commercial funds (million RMB)
	
	1
	5
	10
	34

	Component 4: Demonstration and Technology Support

	Pilot projects completed
	
	
	16
	
	

	Replication projects completed
	
	
	
	30
	30

	EE Bricks (10000 pieces/yr)
	
	10000
	30000
	50000
	50000

	EE buildings (M2/yr)
	
	4000
	12000
	80000
	80000

	No of people trained
	100
	200
	200
	310
	


Annex TOR-7. Mid-term Review Rating Scale

Progress towards results:  use the following rating scale

	Highly Satisfactory (HS) 
	Project is expected to achieve or exceed all its major global environmental objectives, and yield substantial global environmental benefits, without major shortcomings. The project can be presented as “good practice”.

	Satisfactory (S)
	Project is expected to achieve most of its major global environmental objectives, and yield satisfactory global environmental benefits, with only minor shortcomings.

	Moderately Satisfactory (MS)
	Project is expected to achieve most of its major relevant objectives but with either significant shortcomings or modest overall relevance. Project is expected not to achieve some of its major global environmental objectives or yield some of the expected global environment benefits.

	Moderately Unsatisfactory (MU)
	Project is expected to achieve its major global environmental objectives with major shortcomings or is expected to achieve only some of its major global environmental objectives. 

	Unsatisfactory (U)
	Project is expected not to achieve most of its major global environment objectives or to yield any satisfactory global environmental benefits.

	Highly Unsatisfactory (U)
	The project has failed to achieve, and is not expected to achieve, any of its major global environment objectives with no worthwhile benefits.


Adaptive management AND Management Arrangements:  use the following rating scale

	Highly Satisfactory (HS) 
	The project has no shortcomings and can be presented as “good practice”. 

	Satisfactory (S)
	The project has minor shortcomings.

	Moderately Satisfactory (MS)
	The project has moderate shortcomings.

	Moderately Unsatisfactory (MU)
	The project has significant shortcomings.

	Unsatisfactory (U)
	The project has major shortcomings.

	Highly Unsatisfactory (HU)
	The project has severe shortcomings.


Annex TOR – 8: Monitoring Plan for MTEBRB

	Success Indicators
	Targets (EOP)
	Means of Verification
	Sampling Frequency
	Location

	GHG emission reductions (ton/yr)
	118,476
	Monitoring and measurement reports by M&E teams and local project teams to PMO

PMO field visits
	Annually, starting with year 3
	Demonstration and replication regions

	Energy savings (tce/yr)
	47,581
	Same as above
	Same as above
	Same as above

	Improvement in % market share
	20%
	Same as above
	Same as above
	Same as above

	People reached by dissemination program (million)
	1
	TV broadcasting

PMO and local project teams documentation;
	Same as above
	PMO

	Information system (no. of operational locations)
	76 project locations
	PMO and local teams documentation and field visits
	Same as above
	PMO, demonstration and replication regions

	Media products
	5 CDs and TV programs produced and aired
	TV broadcasting; PMO and local project teams documentation;
	Same as above
	PMO

	Policy proposal
	proposed and incorporated in GOC action plan
	Governmental official documentation
	Same as above
	PMO

	EE Bricks and EE Building Standard and Code
	1 EE brick standard and 1 rural EE building code adopted
	Governmental official documentation
	Same as above
	PMO

	Banks involved in financing EE brick making and EE building developments
	40 local banks
	PMO and local project teams documentation and field visits

Banks commercial records
	Same as above
	PMO, demonstration and replication regions

	Commercial loans for EE bricks and EE building projects  (million RMB)
	50
	Same as above
	Same as above
	PMO, demonstration and replication regions

	Pilot projects
	16 projects built
	Monitoring and measurement reports by M&E teams and local project teams to PMO

PMO field visits
	Same as above
	PMO, demonstration sites

	Replication projects
	60 project built
	Same as above
	Same as above
	PMO, replication sites

	EE bricks produced (10000/yr)
	140000
	Same as above
	Same as above
	PMO, demonstration and replication regions

	EE buildings (m2)
	176000
	Same as above
	Same as above
	PMO, demonstration and replication regions

	People trained
	810
	PMO and local project teams documentation
	Same as above
	PMO, demonstration and replication regions


Annex C - List of Persons Interviewed and MTR Itinerary/Schedule
	1
	Name
	Position at Work
	UNDP
	Position in MTEBRB

	Day 1,REEA,Beijing

	Morning

	1
	Liu Shijun
	Programme Manager
	UNDP
	Programme Manager

	2
	Teng Yue
	Programme Associate
	UNDP
	Programme Associate

	3
	Wang Jiuchen
	Deputy Director
	REEA
	 

	Afternoon

	1
	Wang Yanliang
	Director
	Department of Science, Technology and Education, MOA
	NPD

	Day 2, REEA, Beijing

	Morning

	1
	Xu Yanming
	Deputy Executive Director
	China Brick & Tile Industry Association
	PSC member, project EE brick expert, key subcontractor

	Afternoon

	1
	Song Bo
	Director of Center of Building Energy Efficiency Test
	China Academy of Building Research
	PSC member, project EE Building expert, key subcontractor

	2
	Deng Qinqin
	Specialist
	China Academy of Building Research
	key subcontractor

	Day 3, Xi'an

	1
	Xu Yanming
	Deputy Executive Director
	China Brick & Tile Industry Association
	PSC member, project EE brick expert, key subcontractor

	2
	Zhang Lei
	Manager
	Beijing Full Honor Warrant Information Consulting Co.,Ltd
	Subcontractor in finance

	3
	Ma Hong
	TV producer
	CCTV, Beijing Baixin Movie & Television Culture Dissemination Co. Ltd.
	subcontractor, expert

	4
	Chen Dawei
	cameraman   
	CCTV, Beijing Baixin Movie & Television Culture Dissemination Co. Ltd.
	subcontractor

	5
	Lu Guansheng
	Deputy Director
	Xi’an Research & Design Institute of Wall and Roof Materials
	team member of subcontractor

	6
	Ding Weidong
	General Engineer
	Xi'an  Research & Design Institute of Wall and Roof Materials
	team member of subcontractor

	7
	Zhou Xuan
	General Manager
	China Building Materials Test & Certification Group Co, Ltd. Xi'an Company 
	project EE brick expert, key subcontractor

	8
	Lin Ling
	Engineer 
	China Building Materials Test & Certification Group Co, Ltd. Xi'an Company 
	team member of subcontractor

	9
	Chang Hao
	Engineer 
	China Building Materials Test & Certification Group Co, Ltd. Xi'an Company 
	team member of subcontractor

	10
	Hu Xiaodi
	Engineer 
	China Building Materials Test & Certification Group Co, Ltd. Xi'an Company 
	team member of subcontractor

	Day 4, Xianyang
	 
	 
	 
	 

	1
	Xu Yanming
	Deputy Executive Director
	China Brick & Tile Industry Association
	PSC member, project EE brick expert, key subcontractor

	2
	Zhang Lei
	Manager
	Beijing Full Honor Warrant Information Consulting Co.,Ltd
	Subcontractor in finance

	3
	Ma Hong
	TV producer
	CCTV, Beijing Baixin Movie&Television Culture Dissemination Co. Ltd.
	subcontractor, expert

	4
	Chen Dawei
	Cameraman   
	CCTV, Beijing Baixin Movie & Television Culture Dissemination Co. Ltd.
	subcontractor

	5
	Zhou Xuan
	General Manager
	China Building Materials Test & Certification Group Co, Ltd. Xi'an Company 
	project EE brick expert, key subcontractor

	6
	Zhao Wenxue
	Director
	Xianyang Wall Material Reform Office
	LPMO director, project expert, 

	7
	Xu Fei
	Engineer 
	Xianyang Wall Material Reform Office
	LPMO  

	8
	Zhao Guang
	Engineer 
	Xianyang Wall Material Reform Office
	LPMO  

	9
	Chen Guangfeng
	Deputy Director
	Xianyang Housing & Construction Bureau
	LPSC

	10
	Liu Haiyang
	Deputy Secretary
	Pary Workers' Committee of Weicheng Zhouilng Street Committee
	LPSC

	11
	Sun Xiaojing
	Regulatory Secretary
	Housing and Construction Bureau of Weicheng District 
	LPSC

	12
	Si Lingke
	General Manager
	Zhouling New-Type Wall Materials Co. Ltd.
	Project pilot brick maker

	13
	Song Jie
	Director
	Village Committedd of Big Stone(Da Shi Tou) Village
	project demo. village head

	Day 5 REEA,Beijing

	Morning

	1
	Zhao Jianhua
	Senior Consultant
	Sichuan Chengdu Wall Material Reform Office
	project expert, LPMO consultant

	2
	Xiang Wanling
	Section Chief
	Sichuan Department of Agriculture
	LPMO 

	Afternoon

	1
	Li Bo
	Division Director
	Department of Science, Technolgoy and Education, MOA
	PMO director

	Day 6 REEA,Beijing

	Morning

	1
	Qu Hongle
	Division Director
	Center of Scince and Technology of Construction,MOHURD
	PSC member, project EE Building expert, key subcontractor

	Day 8 REEA,Beijing

	1
	Liu Shijun
	Programme Manager
	UNDP
	Programme Manager

	2
	Teng Yue
	Programme Associate
	UNDP
	Programme Associate

	3
	Wang Jiuchen
	Deputy Director
	REEA
	 

	PMO 

	1
	Wang Quanhui
	Division Director
	Division of Internation Cooperation, REEA
	Executive Deputy Director of PMO

	2
	Tang Jiewei
	Deputy Division Director
	Division of Internation Cooperation, REEA
	Deputy director of pmo 

	3
	Huang Bo
	 
	Division of Internation Cooperation, REEA
	 

	4
	Xu Litong
	CTA
	PMO
	 

	5
	Yu Xin
	Communication Officer 
	PMO
	 

	6
	Li Chengyu
	Project Assistant
	PMO
	 

	7
	Li Junlin
	Project Assistant
	PMO
	 


	Project Management Office 

	1
	Wang Quanhui
	Division Director
	Division of International Cooperation, REEA
	Executive Deputy Director of PMO

	2
	Tang Jiewei
	Deputy Division Director
	Division of International Cooperation, REEA
	Deputy director of pmo 

	3
	Huang Bo
	 
	Division of International Cooperation, REEA
	 

	4
	Xu Litong
	CTA
	PMO
	 

	5
	Yu Xin
	Communication Officer 
	PMO
	 

	6
	Li Chengyu
	Project Assistant
	PMO
	 

	7
	Li Junlin
	Project Assistant
	PMO
	 


Itinerary/Schedule for Mid-Term Review of the MTEBRB Project
（October—November 2013）

（Changes are subject to airline tickets availability）

	Date

(MM/DD)
	Locality
	Activity
	Participants
	Notes

	Desk Review  (4 working days)

	10/07

（Monday）
	--
	· MTR consultants  submit inception report
	
	MTR: Mid-Term Review

	10/20

(Sunday)
	Consultants’ own Offices
	· Desk review, questionnaire designing
	Midterm Review Consultants
	

	In-Country Mission  (10/21-10/28, 8 working days)

	10/21

(Monday)
	Morning

Meeting Room, REEA, Beijing
	09:00-10:00

· Briefing with UNDP and PMO

10:00-12:00

· Discussion about the arrangements of the in-country mission
	1. UNDP 

2. MTRC

3. CTA

4. PMO staff


	REEA: Rural Energy & Environment Agency, Ministry of Agriculture, P.R. China 

CTA: Chief Technical Advisor

MTRC: Mid-Term Review Consultants

	
	Afternoon

Meeting Room, REEA, Beijing
	14:00-16:00

· PMO’s presentation on project progress 

· Discussion with PMO 


	1. MTRC

2. NPD

3. CTA

4. PMO
	EE building: Energy efficient building 

	10/22

(Tuesday)
	Morning 

Meeting Room, REEA, Beijing
	08:30-11:30

· Discussion with an expert in EE bricks sector 
	1. MTRC

2. CTA

3. Expert in EE bricks

4. PMO
	

	
	Afternoon

Meeting Room, REEA, Beijing
	13：30-16:30

· Discussion with an expert in EE building  sector
	1. MTRC

2. CTA

3. Expert in EE building  sector

4. PMO
	

	In-Country: Field Trip (Shaanxi)

	10/23

(Wednesday)
	Morning 

Beijing/Xi`an
	08:40-10:40

· Fly to Xi`an, Shaanxi via flight CA1231

10:40-12:30  

· Go to Xi’an Research & Design Institute of Wall and Roof Materials (Xi’an Institute)

· Discussion with the staff in demonstration brick mill
	1. UNDP

2. MTRC

3. CTA

4. PMO 

5. Project Subcontractor and expert

6. Xi’an Institute Staff


	Beijing-Xi`an

CA1231
08:40-10:40



	
	Afternoon

Xianyang
	12:30-14:00

· Lunch

14:00-17:30

· Visit Xi’an Institute and Discussion  

18:00-19:30

· Dinner


	1. UNDP

2. MTRC

3. CTA

4. PMO 

5. Project subcontractor and expert

6. Xi’an Institute Staff
	

	10/24

(Thursday)
	Morning

Xi`an, Shaanxi 
	08:00-09:30 

· Visit project pilot brick maker and discussion

09:30-11:30

· Visit the project demonstration site

· Discussion with local villager

11:30-13:00

· Dinner


	1. UNDP

2. MTRC

3. CTA

4. PMO 

5. Project Subcontractor and expert

6. Pilot EE brick maker

7. Demonstration villagers
	

	
	Afternoon

Shaanxi/Beijing
	13:00-14:00    

· Visit Xianyang Office of Wall and Roof Materials Reform 

· Visit the exhibition room of wall materials  
14:00-16:00    

· Meeting with local stakeholders 
16:00-16:30    

· Leave for the airport 
17:30-19:35    

· Beijing team fly back to Beijing via flight CA1202
	1. UNDP

2. MTRC

3. CTA 

4. PMO Staff
	Xi`an-Beijing


CA1202 
17:30-19:35



	10/25

(Friday)
	Morning

Beijing
	09:00-10:30

· Meeting with local project management staff 
	1. MTRC

2. MOA official 

3. CTA 

4. PMO Staff
	

	
	Afternoon

Beijing


	14:00-17:00

· Meeting with MOA official
	1. MTRC

2. CTA

3. PMO Staff

4. Local project management staff
	

	10/26

(Saturday)
	Morning

Meeting Room, REEA, Beijing
	08:30-11:30

· Meeting with PSC member
	1. MTRC

2. CTA

3. PSC member

4. PMO Staff
	

	
	Afternoon

Meeting Room, REEA, Beijing
	13:30-16:30

· Discussion with PMO
	1. MTRC

2. CTA

3. PMO Staff
	

	10/27

(Sunday)
	Beijing
	· MTRC’s report drafting
	MTRC
	

	10/28

(Monday)
	Morning

Beijing
	09:00-11:30

· MTRC’s debriefing on initial findings of the MTR
	1. UNDP

2. MTRC

3. CTA

4. PMO Staff
	

	
	Afternoon

Beijing
	13:30-17:30
· Discussion about the report
	1. MTRC

2. CTA 

3. PMO Staff
	End of the 

in- country mission

	Report writing and finalization (8 days)

	11/11

(Monday)
	—
	· MTRC submit the draft report 
	MTRC
	5 working days

Should any delay occur or unexpected circumstance arises, the MTRC should notify UNDP and the PMO in writing in a timely manner

	11/18

 (Monday)
	——
	· Submit the final report and terminate the contract
	MTRC
	3 working days

Prior to the official submission, the MTRC should have the contents cleared by the UNDP PM and the PMO if relevant.  The report would be considered final only after having been cleared by UNDP and the PMO.


Annex D. List of Sub-contracts and their Corresponding Activities
	No.
	Year
	Subcontract Title
	Subcontract No.
	Subcontractor
	Amount
（$）
	Date of Contract Signing
	Duration
(Mos.)
	Status
	Activity in AWP 

	
	
	
	
	
	
	
	
	
	

	1
	2010
	Survey on the Needs of EE Brick Information and Design of EE Brick Information Network  
	201006001
	Beijing PAIDE Science and Technology Development Co.，Ltd.
	55,000
	Oct, 2010
	10
	completed
	Activity  1.1.1

	2
	
	Contract: Survey on the Needs of the Information on EE building in Rural Areas and Design of the Information Network of EE Building in Rural Areas
	201006002
	The National Engineering Research Center for Information Technology in Agriculture
	65,000
	Oct, 2010
	10
	completed
	Activity  1.1.2

	3
	
	Assessment on the financing capability of the pilot brick-makers and lending capacity of financial institutions & relevant training
	201006003
	Beijing Full Honor Warrant Information Consulting Co.,Ltd
	126,940
	Sep, 2010
	10
	completed
	Activity  3.1.1
Activity  3.2.2
Activity  3.2.1.1

	4
	
	Plans on the village development, energy conservation and emission reduction of the pilot villages-1( including development of the planning guidelines)
	201006004
	Beijing Design Institute of the Ministry of Agriculture
	119,975
	Oct, 2010
	8
	ongoing
	Activity  4.1.4

	5
	
	Plans on the village development, energy  conservation and emission reduction of the pilot villages-2
	201006005
	AIYI Energy Environmental Protection Technology Development Company
	124,800
	Oct, 2010
	8
	ongoing
	Activity  4.1.5

	6
	
	Feasibility study on the updating of production technology and development of business plan-1
	201006006
	Xi’an Research & Design Institute of Wall and Roof Materials
	51,840
	Oct, 2010
	8
	completed
	Activity  3.1.2
Activity  4.1.1

	7
	
	Feasibility study on the updating of production technology and development of business plan-2
	201006007
	Xi'an Kaisheng Building Materials Engineering Co. Ltd.
	64,920
	Oct, 2010
	8
	completed
	Activity  3.1.3
Activity  4.1.2

	8
	
	Survey & Assessment on the Technical Standards and Codes of EE Brick Production at Home and Abroad
	201006008
	Xi’an Research & Design Institute of Wall and Roof Materials
	49,980
	Oct, 2010
	8
	completed
	Activity  2.1.4
Activity  4.2.1
Activity  4.2.1.2

	9
	
	Survey & assessment on the EE building models at home and abroad, on the feasibility of EE technology application
	201006009
	China Academy of Building Research
	40,000
	Oct, 2010
	5
	completed
	Activity  4.2.2

	10
	
	Study & Assessment of EE Building Development Policies in Rural Areas
	201010001
	Center of Scince and Technology of Construction,MOHURD
	29,500
	Oct, 2010
	5
	completed
	Activity  2.1.1

	11
	
	Study & Assessment of Policies on Promoting EE Brick Production and Application in Rural Areas
	201010002
	China Brick&Tile Industrial Association
	29,500
	Oct, 2010
	5
	completed
	Activity  2.1.2
Activity  2.2.1

	12
	2011
	Development of Technical Training Materials of EE buildings in Rural Area and Action Plans of Local Government
	20110801
	Center of Scince and Technology of Construction,MOHURD
	29,800
	August, 2011
	10
	completed
	Activity  2.2.4
Activity  4.2.6

	13
	
	Modification of the Design of the Demonstration EE Buildings in Jinlin 
	20110802
	Changchun Institute , Beijing Zhongyuan Engineering Design and Consulting Company Ltd.
	10,000
	August, 2011
	3
	completed
	Activity 4.1.8.1 

	14
	
	Footage shooting for Propaganda Videos  and  Development of  the Scientific Educational Film of EE Brick-Making Techniques in Rural Area
	20110901
	Beijing Baixin Movie&Television Culture Dissemination Co. Ltd.
	70,000
	August, 2011
	12
	ongoing
	Activity  1.2.1.1
Activity 4.2.6.4

	15
	
	Development of Series Standards and Application Guidelines of EE Insulating Brick Production in Rural Areas
	20110902
	Xi'an Tianyu Building Materials Test Co. Ltd.
	69,800
	August, 2011
	12
	completed
	Activity  2.1.4
Activity  4.2.1

	16
	
	Development of  Design Standards and Application Guidelines and Monitoring &Evaluation of Energy Efficiency  for Rural Buildings
	20110903
	China Academy of Building Research
	99,800
	August, 2011
	24
	completed
	Activity  2.1.5( 2.1.5.1, 2.1.5.2)
Activity 4.2.4.2

	17
	
	Development of the demonstration plan and construction of the demonstration  EE buildings in  Hebei
	201109A
	Hebei Agriculture Environment Protect and Monitoring Station
	99,800
	September-11
	24
	ongoing
	 

	18
	
	Construction of the EE building pilot project in Jilin
	201109B
	Jilin Agriculture Environment Protection and Rural Energy Management Station 
	99,800
	October-11
	24
	ongoing
	 

	19
	
	Construction of the demonstration EE buildings in the pilot village in Shanxi 
	201109C
	Xianyang Zhouling New-Type Building Materials Co. Ltd.
	99,761
	October-11
	24
	completed
	 

	20
	
	Trainings on raising awareness of energy conservation and emission reduction among university graduates working in the villages
	N/A
	Center of Rural Social Undertakings, MOA
	50,000
	April-11
	9
	completed
	Activity 1.3.2.1

	21
	
	 Development of Energy Efficiency Monitoring &Evaluation (M&E) Methodology and technical training materials in Energy Efficient (EE) Brick Production
	201109E
	China Brick&Tile Industrial Association
	20,000
	October-11
	3
	completed
	Activity 4.2.3.1
Activity 4.2.6.1

	22
	
	Construction of the EE building pilot project in Xinjiang
	201111A
	 Xinjiang Agruculture Resoureces and Environment Protection Station 
	99,800
	November-11
	24
	ongoing
	Activity 4.1.8.5 

	23
	
	Construction of the EE building pilot project for post-disaster reconstruction in Pengshan, Sichuan
	201112A
	Sichuan Pengshan County Agricultural Bureau
	99,800
	November-11
	24
	ongoing
	Activity 4.1.8.7 

	24
	
	Construction of the EE building pilot project at the pilot site in Pinghu, Zhejiang
	201112B
	Zhejiang Guanglun New-Type Building Materials Co. Ltd. 
	99,800
	December-11
	24
	ongoing
	Activity  4.1.8.4 

	25
	
	Construction of  pilot project  of EE building in Anhui
	201112C
	Anhui Agriculture Ecology and Environment Station  
	99,800
	December-11
	24
	ongoing
	Activity 4.1.8.9  

	26
	
	Reform of EE brick production techniques of Zhouling New Construction Material Co.Ltd , Xianyang Shanxi province 
	201112D
	Shaanxi Xijing Brick-Production Equipment Manufacture Co. Ltd. 
	99,800
	December-11
	3
	completed
	Activity 4.1.7.1

	27
	
	Reform of EE brick production techniques of   Mulan Yunshan  brick maker, Lanzhou Gansu province
	201112E
	Shaanxi Baoshen Equiment Manufacturing Co. Ltd. 
	97,038
	December-11
	3
	completed
	Activity 4.1.7.2

	28
	
	Reform of  EE brick  production techniques of Jia'an  Architecture Materials Co., Ltd , Hefei province 
	201112F
	Zibo Gongli Equipmeng Manufacturing Co. Ltd.  
	99,800
	December-11
	3
	completed
	Activity 4.1.7.3

	29
	2012
	Formulation of Technical Specifications of the Sintered Self-insulating Bricks
and  the Heat-Insulation System of Block Walls
	2012ZS01
	Sichuan Research Institute of Building Materials
	20,000
	April-12
	12
	ongoing
	Activity 2.1.8

	30
	
	Establishment of EE brick display area in "Xianyang Wall Material Exibation Room in Shan`xi"
	2012ZS02
	Xianyang Wall Material Reform Office  
	15,000
	April-12
	8
	completed
	Activity 1.3.4

	31
	
	Construction of the EE building pilot project for post-disaster reconstruction in Chengdu, Sichuan
	2012ZB0501
	Pixian Quanshui Capital Managemeng Co. Ltd. 
	99,800
	June-12
	24
	ongoing
	Activity 4.1.8.8 

	
	
	
	
	
	
	
	
	
	

	32
	
	Study on  financing and finical incentives models of EE bricks and rural EE buildings
	2012ZS01
	Beijing Full Honor Warrant Information Consulting Co.,Ltd
	45,470
	June-12
	6
	completed
	Activity 3.2.1.2 

	33
	
	Publicity of EE bricks and EE buildings through print media  
	2012ZB0801
	China Academy of Agriculture Engineering 
	15,000
	August-12
	6
	completed
	Activity 1.3.5

	34
	
	Construction of EE building pilot project at the pilot site in Hunan
	2012ZB0802
	Hunan Agriculture Resource and Envionrment Station   
	99,800
	August-12
	24
	ongoing
	Activity 4.1.8.2 

	35
	
	Footage shooting and Development of  Project Videos and Publicity Products 
	2012ZS0802
	Beijing Baixin Movie&Television Culture Dissemination Co. Ltd.
	70,000
	August-12
	12
	ongoing
	Activity 1.2.1.2 
Activity 4.2.6.5

	36
	
	Construction of the replication sites of rural EE buildings in Qionglai, Sichuan
	2012ZS0801
	Qionglai Urban-Rural Construction and Urban Management Bureau 
	29,800
	August-12
	5
	completed
	Activity 4.3.4.1

	37
	
	Modification of Design of Pilot EE Buildings in Hebei  
	20121101
	Qinghuangdao Institute of Buidling Design
	10,000
	December-12
	24
	completed
	Activity 4.1.8.6 

	38
	
	Construction of pilot project of EE building in Gansu
	20121105
	Gansu Station of Agriculture Ecology and Envrionment 
	99,800
	December-12
	24
	ongoing
	Activity 4.1.8.10

	39
	
	Replication of EE building in rural areas in Shaan`xi
	20121103
	Xianyang Wall Material Reform Office  
	98,000
	December-12
	30
	ongoing
	Activity 3.2.3.1
Activity 4.3.4.2  

	40
	
	South-South Exchange Workshop for promoting energy efficient and low emission technology in EE brick production and brick-making industry
	20121102
	Sichuan Guoli Energy Technology Co. Ltd.
	39,686
	December-12
	6
	ongoing
	Activity 4.3.1.2

	41
	
	Establishment and operation of EE brick information center
	20121104
	 China Building Materials Test & Certification Group Co, Ltd. Xi'an Company 
	20,000
	December-12
	6
	ongoing
	Activity 1.1.3.2 

	42
	
	Establishment and operation of rural EE building information center
	2013ZB0701
	Center of Rural Social Undertakings, MOA
	20,000
	December-12
	6
	ongoing
	Activity 1.1.4.2 

	43
	2013
	Financing and Borrowing Capacity Building for Project Replication Sites  
	2013ZS0602
	Beijing Full Honor Warrant Information Consulting Co.,Ltd
	99,472
	Sep, 2013
	20
	ongoing
	Activity 3.1.4                                                                                      

	44
	
	Policy Study and Development of Policy Modification Recommendations  for Rural EE Buildings
	2013ZS0601
	Center of Scince and Technology of Construction,MOHURD
	29,800
	July-13
	6
	ongoing
	Activity 2.1.1.2       

	45
	
	Policy Study and Development of Policy Modification Recommendations  for Rural EE Brick Production and Application  
	MTEBRB-2013ZS0602
	China Brick&Tile Industrial Association
	29,800
	July-13
	6
	ongoing
	Activity 2.1.1.2       

	46
	
	Training in Energy Efficiency and Emission Reduction on College Graduate Village Heads 
	N/A
	Center of Rural Social Undertakings, MOA
	102,000 
	June-12
	 
	ongoing
	Activity 2.2.2.2 

	47
	
	Monitoring and evaluation (M&E) of  energy efficiency on EE brick production at pilot brick makers
	MTEBRB-2013ZB1001
	 China Building Materials Test & Certification Group Co, Ltd. Xi'an Company 
	39,990
	 
	12
	Ongoing
	Activity 4.2.3.2

	
	
	Total
	
	
	3,085,472
	
	
	
	


 Annex E – Inventory of MTEBRB Key Activities, Targets, Outputs and Performance Review as of June 30, 2013 based on the PPM Indicators and Targets

	Activity

(Based on Approved  ProDoc)
	Has this been implemented?
	Implemented Activities
	Non-Implemented Activities
	Cumulative Performance (Year 1 to 3  as of June 30, 2013
	Remarks on Achievements

	
	Yes
	No
	Start Date
	Completion Date
	Reason
	Planned Action
	Expected Level (Target)
	Status of Achievement
	MTR Rating
	

	Component 1: EE Brick and EE Building Information Dissemination Network

	OUTCOME 1: Enhanced knowledge and access to technical and market information, particularly among local governments rural residents, and builders in rural areas, on EE bricks and buildings

	    An operational EE Brick & EE Building information dissemination network by Year 3
	Yes
	 
	Oct , 2010
	Dec, 2012
	 
	 
	functioning
	Functioning
	 
	The website, and 2 databases are established, connected and functioning;
Information dissemination network will ultimately connect at least 30 counties, 50 villages by the end of the project

	    Number of multi-media product packages developed and disseminated per year starting Year 3
	Yes
	 
	Nov. 2011
	Dec,2012
	 
	 
	1
	3
	 
	The 3 packages already developed include:
  1 brochure
  1 Magazine Column
  1 exibitionn hall

2cds and 1TV program/broadcastning are bejing developed.

	    Number of completed promotion and advocacy program by EOP
	 
	No
	 
	 
	 
	 
	0
	0
	 
	According to the plan, a advacacy program will be launghed in the last year.

	    Number of people reached by project information dissemination network and public awareness campaign starting Year 1
	Yes
	 
	 April,2012
	Dec. 2012
	 
	 
	11000
	33000
	 
	32000  circulation of the magazine. plus 1000   visits to the demonstration hall

	Output 1.1 Established and operational information dissemination network 

	-    An operational EE Brick & EE Building information dissemination network by Year 3
	Yes
	 
	Oct , 2010
	Dec, 2012
	 
	 
	functioning
	2
	 
	The website, and 2 databases are established, connected and functioning;
Information dissemination network will ultimately connect at least 30 counties, 50 villages by the end of the project

	-    Number of stakeholders that are utilizing the information exchange services starting in Year 3
	Yes
	 
	May, 2010
	June, 2013
	 
	 
	16
	81
	 
	27 subcontractors X 3 different bidders for each subcontract used online bidding process.

	-    Number of on-line connections with the information exchange services each year starting Year 3
	Yes
	 
	May, 2010
	June, 2013
	 
	 
	500
	600
	 
	

	Output 1.2 Developed and disseminated full 

package of multi-media products
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	-    Number of multi-media product packages developed and disseminated starting Year 3
	Yes
	 
	Nov. 2011
	Dec,2012
	 
	 
	1
	1
	 
	

	o  CDs developed & disseminated
	Yes
	 
	August, 2011
	June, 2014
	 
	 
	0
	0
	 
	footage shooting on-going

	o  Books/training materials disseminated
	Yes
	 
	 
	Dec,2012
	 
	 
	1
	1
	 
	Brochure

	o  TV/radio program produced and aired
	Yes
	 
	August, 2011
	April, 2015
	 
	 
	0
	0
	 
	1. Footage shooting already started in 2010
2.EOP prject videoare being developed

	Output 1.3 Completed promotion and advocacy program 

	-    Number of provinces, counties, and villages covered by the program starting Year 1
	Yes
	 
	May, 2010
	June, 2013
	 
	 
	 
	 
	 
	1) 9 demonstration provinces, 9 demonstration counties, 5 replication counties, 10 demonstration villages, 5 replication villages:
2) the project actually are ding pilot in one more province than originally committed in ProDoc, 3 more pilot projects than that in ProDoc design.

	o  Provinces
	
	
	
	
	
	 
	8 provinces
	9
	
	

	o  Counties
	
	
	
	
	
	 
	8 counties
	12
	
	

	o  villages
	
	
	
	
	
	 
	8 villages
	15
	
	

	 
	
	
	
	
	
	 
	 
	 
	
	

	 
	
	
	
	
	
	 
	 
	 
	
	

	-    Number of on-site visits (not by individual but by group of individuals) to demonstration and replication sites starting Year 3
	Yes
	 
	June, 2010
	June, 2013
	 
	 
	250
	272
	 
	which include visits so far by PMO, local project teams, experts, subcontractors, communication between the paired plant and village, etc.

	
	
	
	
	
	
	
	 
	
	
	

	
	
	
	
	
	
	
	 
	
	
	

	
	
	
	
	
	
	
	 
	
	
	

	-    Total number of promotional/advocacy workshops and conferences conducted by EOP
	Yes
	 
	May, 2010
	Nov. 2012
	 
	 
	4
	11
	 
	1 Project Inception Meeting + 9 Local Inception Meetings+ 1 Meeting in Chengdu

	
	
	
	
	
	
	 
	
	
	
	

	OVERALL RATING FOR COMPONENT 1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Component 2: Policy Development and Institutional Support

	    Number of project policy proposals incorporated into the national EE building and rural development decision making processes by EOP
	Yes
	 
	Oct, 2010
	April, 2013
	 
	 
	1
	4，  
	 
	1. 12th 5-y special plan on EE buildings;
2. 2 EE wall material catalogs issued by national brick and tile assiociation and China Building Material association;
3. 1 policy suggestion on on Wall Material Fund submitted to MOA and circulated in State Council, and related top think tanks.

	    Number of standards and codes on rural EE buildings developed and approved by the local government authorities by EOP
	Yes
	 
	August, 2011
	 
	 
	 
	1
	5， 
	 
	3 EE brick standards+ 1 EE residential buidling design standard+1 local application code

	    Number of local governments that have incorporated rural EE building application and EE brick production into their local development planning and action plan implementation by EOP
	Yes
	 
	June, 2011
	June, 2013
	 
	 
	4
	5
	 
	Provincial 12th 5-y EE building Special plan
Xianyang, Anhui ,Hebei, Zheijiang, Sichuan

	Output 2.1: Formulated policies, and associated implementing rules on EE building materials production and utilization 

	-    Number of completed policy studies carried out and utilized in the policy formulation on EE building materials production (e.g., EE bricks manufacturing) and utilization (e.g., EE building constructions) by EOP
	Yes
	 
	Oct, 2010
	March, 2011
	 
	 
	1
	2
	 
	1) The outputs from the project 2 study reports on EE brick and rural EE buildings and the subcontractors directly involved in the development of the 12th 5-y special plan on EE building, in which for the first time, rural EE buildings were included into the planning target system;
2)The outputs from the project  study reports on EE brick  and the subcontractors directly involved in the development of the 12th 5-year special plan on brick industry and the EE product catalog in building material industry which will be used as a guidance for the government to formulate its more authoritative plan and catalogs.,

	-    Number of successful promotional activities conducted to help influence and petition the approval of formulated policies on EE bricks production and EE building construction by EOP
	Yes
	 
	June, 2013
	Oct, 2013
	 
	 
	1
	1
	 
	Study Tour to the US and Canada, visit WB, UN Foundation, US Brick association, etc.

	-    Number of formulated policies that were recommended and approved by government authorities by EOP
	Yes
	 
	Oct, 2010
	March, 2011
	 
	 
	0
	3
	 
	1. 12th 5-y special plan on EE buildings;
2. 2 EE wall material catalogs issued by national brick and tile association and China Building Material association;

	Output 2.2: Improved local governments’ policy enforcement capabilities and implemented action plans 

	-    Number of capacity development programs (inclusive of the training materials) on policy formulation and enforcement developed by EOP
	Yes
	 
	May, 2010
	Dec, 2012
	 
	 
	3
	10
	 
	Project Inception Meeting and 9 Local Project Inception meeting on each of every pilot provinces

	-    Cumulative number of trained local government officials that by EOP are directly involved in EE brick making and/or EE building development projects
	Yes
	 
	May,2010
	Oct, 2012
	 
	 

 
	48
	 158

 
	 
	1+9 Project Inception meetings and the meeting held by Shanxi for training of the national standards 

	-    Number of policies/action plans developed and enforced by the local governments by EOP
	Yes
	 
	August, 2011
	June, 2012
	 
	 
	4
	5
	 
	Xianyang, Anhui ,Hebei, Zheijiang, Sichuan

	OVERALL RATING FOR COMPONENT 2
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Component  3: Finance Support & Accessibility Improvement

	    Number of financial institutions involved in the project by EOP;
	Yes
	 
	May, 2010
	June, 2013
	 
	 
	12
	16 
	 
	lenders to 9 pilot brick mills, 1 replication brick mill, building developers in Zhejiang, Hunan and Pengshan 

	    Total amount of funds (RMB) leveraged by the project into the rural EE building construction and brick production by EOP;
	Yes
	 
	May, 2010
	June, 2013
	 
	 
	6million
	331million
	 
	The project carefully select the pilot sites where the local gov't and community not only committed to the EE performance but also financially able to realize the ES targets;
the main source of the commercial funds are the funds go to the demonstration villages through the land transfer arrangement.

	Output 3.1 Completed and publicized financial and accounting assessment of rural EE brick makers and EE building developers

	-    Number of local developers and brick mills trained by EOP
	Yes
	 
	June, 2013
	Nov, 2012
	 
	 
	8
	9
	 
	pilot brick mills

	-    Number of financial and accounting reports developed by EOP
	Yes
	 
	September, 2010
	May, 2011
	 
	 
	8
	9
	S?
	Assessment of financial capabilities of the 9 pilot projects

	Output 3.2 Developed and implemented new business models for local banks/financial institutions to engage in rural EE brick and EE buildings projects 

	-    Number of information exchange and knowledge sharing programs completed to identify and disseminate best Practice and business models by EOP
	Yes
	 
	September, 2010
	December, 2012
	 
	 
	1
	2
	 
	Survey and interviewed the local fiancial insittutions involved in pilot plants; and the training session on SME financial business models and risk control measures.

	-    Number of local financial staff involved in knowledge sharing activities by EOP
	Yes
	 
	September, 2010
	December, 2012
	 
	 
	8
	10
	 
	

	OVERALL RATING FOR COMPONENT 3
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Outcome 4: Demonstration and  Technology Support

	    Total number of rural brick mills making EE bricks by EOP
	Yes
	 
	Oct, 2010
	June, 2013
	 
	 
	8
	10
	 
	9 pilot+1 replications

	    Total output of EE bricks (pieces) in the targeted rural areas by EOP
	Yes
	 
	Oct, 2010
	June, 2013
	 
	 
	40000
	62500
	 
	9 pilot+1 replications

	    Total rural EE buildings constructed in targeted areas by EOP
	Yes
	 
	Oct, 2010
	June, 2013
	 
	 
	160
	1378
	 
	Number of households (in apartment buildings), plus # of independent houses in the 7 completed demo. Sites;

	Output 4.1 Completed demonstration of rural EE buildings and EE bricks production 

	-    Number of feasibility study reports (including baseline development) developed by year 3
	Yes
	 
	Oct, 2010
	June, 2013
	 
	 
	16
	19
	 
	9 brick mills+10 villages;
For the villages, the outputs are not feasibility study exactly, instead, they are the planning documents and blue prints of the EE building designs

	-    Number of EE building and EE brick making projects in place and satisfy the preset EE targets (see Objectives) by year 3
	Yes
	 
	Oct, 2010
	June, 2013
	 
	 
	16
	16
	 
	9 demo. Brick mills, 7 demo. Village; there are the ones have been finished, 4 more pilot villages are still in construction, and will be completed next year.

	-    Number of information dissemination program completed by year 3
	Yes
	 
	)ct 2012
	Oct-12
	 
	 
	1
	1
	 
	Chengdu workshop jointly held by the Project and China Brick Association, brick makers nationwide attended the meeting, the demonstration results are shared, demonstration project was visited

	Output 4.2 Developed and disseminated technical guidelines and templates to develop and implement rural EE brick and EE building applications

	-    Number of study reports on national and international best practices, lessons learnt on rural EE building and EE brick production by  EOP
	Yes
	 
	Oct,2010
	June, 2013
	 
	 
	2
	3
	 
	1 study tour report, 1 report in EE brick, 1 in EE building

	-    Number of feasibility study of standardization of EE brick products by EOP
	Yes
	 
	 
	 
	 
	 
	1
	1
	 
	feasibility study made to set up standard and code system for EE brick products and application

	-    Number of rural EE buildings database and report developed by EOP
	Yes
	 
	August, 2011
	January, 2013
	 
	 
	1
	1
	 
	EE building on-line database has been set up and in function, the project will 1) further enrich the contents of the database; 2) extend the coverage to all replication projects, 3) ultimately connect to all rural energy and environment network.

	-    Number of information dissemination program conducted by EOP
	Yes
	 
	May,2010
	Dec, 2011
	 
	 
	1
	1
	 
	M&E training 

	-    Number of training materials on EE brick making and EE building development in rural areas developed by EOP
	Yes
	 
	Oct, 2011
	June, 2012
	 
	 
	2
	2
	 
	1 for EE brick making and 1 for EE buidling

	-    Number of persons trained by EOP
	Yes
	 
	May, 2010
	June, 2013
	 
	 
	48
	2101
	 
	all the technical trainings in the last 3 years

	Output 4.3 Constructed replication projects

	- Number of Evaluation reports of demonstrations developed by EOP
	Yes
	 
	August, 2011
	January, 2013
	 
	 
	0
	1
	 
	1 EE Building M&E Report; the 9 evaluation for pilot plants are on-going, and will be finished early next year; the evaluation of pilot EE buildings will take more time, because according to the technology requirement, the M&E will last for 1 year.

	-Number of Replication projects constructed by EOP;
	Yes
	 
	August, 2012
	May, 2013
	 
	 
	0
	1
	 
	Replication brick mill in Qionglai,Sichuan


Annex F - GEF Grant Financial Performance for 2010 to June 30, 2013

	Component
	Total Project
	2010
	2011
	2012
	Jan - June 2013
	2010 - June 2013
	Remaining Funds

	
	
	Budget
	Spent
	% Spent/ Budget
	Budget
	Spent
	% Spent/ Budget
	Budget
	Spent
	% Spent/ Budget
	Budget
	Spent
	% Spent/ Budget
	Budget
	Spent
	% Spent/ Budget
	Budget
	%

	Component 1: Information Dissemination and Awareness Enhancement
	 
	 

	Output 1.1: Established and operational information dissemination network
	634,440 
	182,300 
	201,839 
	111%
	132,800 
	90,677 
	68%

	51,608 
	43,567 
	84%
	10,800 
	10,800 
	100%
	377,508 
	346,883 
	92%
	                 287,557 
	45

	Output 1.2: Developed and disseminated full package of multi-media products
	92,000 
	-   
	235 
	
	50,000 
	56,000 
	112%
	808 
	767 
	95%
	-   
	-   
	
	50,808 
	57,002 
	112%
	                   34,998 
	38

	Output 1.3: Completed promotion and advocacy program
	106,868 
	42,500 
	44,063 
	104%
	50,000 
	50,518 
	101%
	30,808 
	34,702 
	113%
	-   
	-   
	
	123,308 
	129,283 
	105%
	                  (22,415)
	-21

	Total for Component 1
	833,308 
	224,800 
	246,137 
	109%
	232,800 
	197,195 
	85%
	83,224 
	79,036 
	95%
	10,800 
	10,800 
	100%
	551,624 
	533,168 
	97%
	                 300,140 
	36

	Component 2: Policy Development and Institutional Support
	                             -   
	 

	Output 2.1: Formulated policies, and associated implementing rules on EE materials production and utilization
	460,000 
	95,000 
	70,196 
	74%

	126,500 
	148,174 
	117%
	164,449 
	71,069
 
	43%
	92,000 
	22,734 
	25%
	477,949 
	312,173 
	65%
	                 147,827 
	32

	Output 2.2: Improved local governments’ policy enforcement capabilities and implemented action plans
	340,000 
	10,000 
	196 
	2%

	19,500 
	20,391 
	105%
	17,449 
	16,069 
	92%
	50,000 
	-   
	0%

	96,949 
	36,656 
	38%
	                 303,344 
	89

	Total for Component 2
	800,000 
	105,000 
	70,392 
	67%
	146,000 
	168,565 
	115%
	181,898 
	87,138 
	48%
	142,000 
	22,734 
	16%
	574,898 
	348,829 
	61%
	                 451,171 
	56

	Component 3: Finance Support & Accessibility Improvement
	                             -   
	 

	Output 3.1: Completed Financial and Business Development Assessments for Rural Brick Makers and Building Developers
	450,742 
	72,000 
	58,117 
	81%
	83,000 
	83,000 
	100%
	690 
	801 
	116%
	50,000 
	-   
	0%
	205,690 
	141,918 
	69%
	                 308,824 
	69

	Output 3.2: Developed and Implemented New Business Models for Local Banks and Financial Institutions for Financing EE Brick Making and EE Buildings Projects in Rural Areas
	561,265 
	25,000 
	25,287 
	101%
	26,800 
	23,941 
	89%
	46,690 
	46,274 
	99%
	-   
	-   
	#DIV/0!
	98,490 
	95,502 
	97%
	                 465,763 
	83

	Total for Component 3
	1,012,007 
	97,000 
	83,404 
	86%
	109,800 
	106,941 
	97%
	47,380 
	47,075 
	99%
	50,000 
	-   
	0%
	304,180 
	237,420 
	78%
	                 774,587 
	77

	Component 4: Demonstration and Technology Support 

	Output 4.1: Completed demonstration of rural EE buildings and EE bricks production
	553,825 
	179,200 
	178,557 
	100%
	997,535 
	790,395 
	79%

	526,711 
	381,857 
	72%
	80,000 
	-   
	0%
	1,783,446 
	1,350,809 
	76%
	               (796,984)
	-144

	Output 4.2: Developed and disseminated technical guidelines for the development and implementation of rural EE brick and EE building applications
	1304744
	158,200 
	138,357 
	87%
	269,780 
	158,632 
	59%

	263,387 
	222,686 
	85%
	61,300 
	21,300 
	35%

	752,667 
	540,975 
	72%
	                 763,769 
	59

	Output 4.3: Constructed replication projects
	1796116
	30,000 
	557 
	2%

	-   
	52 
	#DIV/0!
	82,987 
	118,885 
	143%

	3,000 
	3,000 
	100%
	115,987 
	122,494 
	106%
	              1,673,622 
	93

	Total for Component 4
	3654685
	367,400 
	317,470 
	86%
	1,267,315 
	949,080 
	75%
	873,086 
	723,427 
	83%
	144,300 
	24,300 
	17%
	2,652,101 
	2,014,278 
	76%
	              1,640,407 
	45

	Project Management 

	1. Project Management
	414,400 
	96,513 
	72,300 
	75%
	101,721 
	115,240 
	113%
	71,847 
	72,112 
	100%
	18,140 
	18,140 
	100%
	288,221 
	277,792 
	96%
	                 136,608 
	33

	2. Monitoring & Evaluation
	285,600 
	23,000 
	29,480 
	128%
	28,000 
	28,500 
	102%
	32,068 
	29,076 
	91%
	10,000 
	6,266 
	63%
	93,068 
	93,322 
	100%
	                 192,278 
	67

	Total for Project Management
	700,000 
	119,513 
	101,779 
	85%
	129,721 
	143,740 
	111%
	103,915 
	101,188 
	97%
	28,140 
	24,406 
	87%
	381,289 
	371,114 
	97%
	                 328,886 
	47

	GRAND TOTAL
	7,000,000 
	913,713 
	819,183 
	90%
	1,885,636 
	1,565,521 
	83%
	1,289,502 
	1,037,865 
	80%
	375,240 
	82,240 
	22%
	4,464,091 
	3,504,809 
	78.511%
	              3,495,191 
	50


Annex G - Co-financing Performance for 2010 to June 30, 2013

	Component
	Total Project Commitments
	Cumulative Total 2010 - June 2013
	Remarks on Activities with greater than +/- 20% Variance

	
	
	Committed
	Realized
	% Real./ Com.
	

	Component 1: Information Dissemination and Awareness Enhancement
	 

	Central Government
	618,293
	370,976
	1,967,213
	530%
	new MOA program on rural community leader training leveraged in-kind resources into the project

	Local Government
	4,646,277
	0
	0
	 
	 

	Private Sector
	0
	0
	 
	 
	 

	Total for Component 1
	5,264,570
	370,976
	1,967,213
	530%
	 

	Component 2: Policy Development and Institutional Support
	 

	Central Government
	3,040,392
	1,824,235
	2,950,820
	162%
	new MOA program on rural community leader training leveraged in-kind resources into the project

	Local Government
	0
	0
	 
	 
	 

	Private Sector
	0
	0
	 
	 
	 

	Total for Component 2
	3,040,392
	1,824,235
	2,950,820
	162%
	 

	Component 3: Finance Support & Accessibility Improvement 

	Central Government
	0
	0
	 
	 
	 

	Local Government
	2,053,248
	1,231,949
	54,262,295
	4405%
	land transfer leveraged much more fund

	Private Sector
	0
	0
	 
	 
	 

	Total for Component 3
	2,053,248
	1,231,949
	54262295.08
	4405%
	 

	Component 4: Demonstration and Technology Support
	 
	 
	 
	 

	Central Government
	0
	0
	 
	 
	 

	Local Government
	26,901,156
	16,140,694
	60,916,872
	377%
	Socialist New Countryside program leveraged more in-kind resources

	Private Sector
	6,617,646
	3,970,588
	45,838,098
	1154%
	 

	Total for Component 4
	33,518,802
	20,111,281
	106754970.7
	531%
	 

	TOTALS FOR ALL COMPONENTS
	 
	 
	 
	 
	 

	Central Government
	3,658,685
	2,195,211
	4,918,033
	224%
	 

	Local Government
	33,600,681
	20,160,409
	115,179,167
	571%
	 

	Private Sector
	6,617,646
	3,970,588
	45,838,098
	1154%
	 

	TOTALS FOR ALL COMPONENTS
	43,877,012
	26,326,207
	165,935,299
	630%
	 

	Project Management
	 
	 
	 
	 
	 

	Central Government
	965,106
	579,064
	654,918
	113%
	MOA input more rin-kind resources than committed

	Local Government
	0
	0
	1,534,426
	 
	local governments input significant amount of in-kind resource for project management

	Private Sector
	0
	0
	 
	 
	 

	Total for Project Management
	965,106
	579,064
	2,189,344
	378%
	 

	GRAND TOTAL
	44,842,118
	26,905,271
	168,124,643
	625%
	 


Annex H – Agencies and Persons involved in the MTEBRB Project Management 
Members of the Project Steering Committee

	No.
	Organization
	Date of Joinng the project

	1
	NDRC
	2010

	2
	MOST
	2010

	3
	MOHURD
	2010

	4
	MLR
	2010

	5
	MEP
	2010

	6
	CBTIC
	2011

	7
	CABR
	2011


Members of Project Advisory Committee

	No.
	Name
	Organization
	Year of Joining the Project

	Chairperson

 
	XU Litong

 
	CTA
	2010

	Members
	
	
	

	1. 
	ZHOU Xuan

 
	China Building Material Test & Certification Group Xi’an Co. Ltd

 
	2010

	2. 
	XU Yanming

 
	CBTIA

 
	2010

	3. 
	QU Hongle

 
	MOHURD
	2010

	4. 
	SONG Bo

 
	CABR

 
	2010

	5. 
	LIU Jing

 
	CABR

 
	2010

	6. 
	HU Bo

 
	Renmin University

 
	2010

	7. 
	MA Hong

 
	CCTV
	2010

	8. 
	WANG Xiudong


	China Academy of Agriculture Science


	2011

	9. 
	MENG Zhaoli
	Tsinghua University
	2011

	10. 
	GUAN Hongbo
	Jilin Provincial Office of Wall Material Reform 
	2012

	11. 
	ZHAO JIanhua


	Sichuan Chengdu Office of Wall Material Reform
	2012

	12. 
	ZHAO Wenxue
	Shaanxi Xianyang Office of Wall Material Reform
	2012


Annex I. Suggested Action Plan Format for Addressing the MTR Recommendations 

Management Response, Action Plan and Tracking Template

Project Title: MARKET TRANSFORMATION of ENERGY EFFICIENT BRICKS and RURAL BUILDINGS (MTEBRB) PROJECT
UNDP Project ID: 3675
Project PIMS #: _____________________
Mid-Term Review Completion Date: ___November 18,2013____
	Key Issues and Recommendations of MTR
	Management Response*
	Tracking**

	
	
	Key Actions
	Timeframe
	Responsible unit(s)
	Status*** 
	Comments

	· 
	
	
	
	
	
	

	· 
	
	
	
	
	
	

	· 
	
	
	
	
	
	

	· 
	
	
	
	
	
	

	· 
	
	
	
	
	
	

	· 
	
	
	
	
	
	

	· 
	
	
	
	
	
	

	· 
	
	
	
	
	
	

	· 
	
	
	
	
	
	


* PMO will fill the columns under the management response section.

** PMO will provide the actions to be taken and a process of updating the implementation status. 

*** Status of Implementation: Completed, Partially Completed, Pending

END OF MTR REPORT




Mid-Point (December 2012)





Data cut-off Date (June 30, 2013)





Conduct of MTR (oct. –Nov. 2013)








� N.A. – Not Applicable (This indicator is not yet expected to have values in MTR as presented in the ProDoc.)


� Note�: PMO reported 1 Project Inception Meeting and 9 Local Project Inception meeting on each of every pilot provinces. MTR Team explained that inception meetings are not generally classified as capacity building activities because they are information activities and introductory in nature rather than training courses that are based on training needs analysis and will address the lack of relevant knowledge and implementing capabilities of stakeholders such as county, township and village level governments. PMO explained that said activities served both information dissemination and training objectives for the participants. 


� This is based on the M&E experts investigation of constructed demonstration project for both EE brick making and EE buildings in 2012


� This is based on the M&E experts’ investigation of constructed demonstration project for both EE brick making and EE buildings in 2012 and 2013.


� Based on the M&E expert’s on-site measurement in Shanxi Xianyang demonstration site, the data in other demonstration sites will be available when the M&E subcontract finished.


� Based on industrial expert’s survey on all demonstration projects, more precise data will be available when the M&E subcontract is finished.


� According to the industrial expert’s investigation, in 9 demonstration locations, the market share of EE bricks in the local targeted markets (at city level) vary from 15% to 60%. One of the main reasons for the EE bricks market growth is due to the GEF interventions through the project, on one hand, the GOC issued more energy efficient brick making standard, on the other hand, the project demonstrated the technical and economic viability of manufacturing EE bricks, which spur the manufacturers shifting toward more energy efficient products.


� According to the PMO investigation, in 9 out of 10 demonstration locations, the market share of EE buildings among the newly constructed rural buildings vary from 40% to 50%. The demonstration project in Huan Province Changde city adopted unique implementation strategy; the EE buildings constructed distributed in several different locations, which makes the investigation difficult to conduct, a special market survey targeting the Huan project will be conducted by the PMO during the MTE process. One of the main reasons for the significant growth of EE buildings in rural market is due to the GEF interventions through the project, on one hand, the GOC incorporated the promotion of rural EE building application into the newly issued 12th 5-year special plan for EE buildings, also,  the designing standard for rural EE buildings was issued in the reporting period, , on the other hand, the project demonstrated the technical and economic viability of constructing rural EE buildings, which inspire more and more rural residents to adopt more energy efficient building models. Another reason for the rural EE building market share growth is that the targeted rural building markets by the project are mostly located in the suburb of cities; local governments tend to enforce the established high EE standard for city buildings in these rural areas.


e a) The project website is developed and in operation; b) The software for EE brick/EE building database are developed; c) The databases development plans have been appraised by experts; and, (d) The physical connection of website with 2 databases will be completed as planned in 2013.


� a) 3 training materials on 1) financial management; 2) EE brick-making technologies; 3) rural EE buildings technologies have been developed; (b)1 project brochure has been developed; (c) Educational film on EE brick-making will be developed in 2013; (and, d) 2 more educational and advocacy films and 1 project advocacy book will be developed later in project implementation. The total number of multimedia products will exceed the 5 that have been planned and stated in the ProDoc.


� a) Jointly organized with China Brick and Tile Industrial Association the “International Forum on Energy Conservation and Emission reduction in Brick Industry and MTEBRB Project On-site Publication”, with more than 400attendants internationally; (b) Jointly sponsored with Shan’xi Province and Xianyang City Governments the “Wall Material Exhibition Hall”, disseminate the EE wall materials and products demonstrated by the MTEBRB project; and, (c) Cooperated with the Journal of “Agricultural Engineering Technologies—New Energy Industries”, a regular column is opened in the journal to report the project activities and EE brick/building technologies.


� a) It is only a rough estimate of people reached since project inception through 1) training; 2) website access; 3) exhibition/conference/workshop/forum attendance; 4) brochure and magazine circulation;


The more precise data will be figured out and justified through M&E subcontract before MTE in October 2013.


� a) Three policy researches on 1) promote EE brick making; 2) promote rural EE buildings 3) financial incentives on rural EE brick making and EE buildings have been conducted. Based upon the research, 1) for the first time the promotion of rural EE buildings is incorporated into the national development target in the 12th 5-year special plan for EE buildings; 2) the proposal to provide fiscal subsidies to rural EE brick-making and EE buildings has been submitted to the Ministry of Finance, in which it is suggested to financially support the activities through “Wall Material Reform Fund”.


� a) Under the direct financial support of the project,  2 National Product Standard and 1 product testing standard for EE bricks  has been developed and publicized in 2012; (b) Under the direct financial support of the project, 1 National design standard for rural EE building has been developed and publicized in 2012; (c) Through the intervention of the project, the comprehensive technical standard system for EE brick-making/application and rural EE building design/application will be established by the end of the project; and, (d) The significance of the GEF intervention is, because the higher EE standards are in place, the government is guided by the standards technically  to force the low energy efficient brick products phase-out of the rural brick-making markets nationwide, which will not only greatly increase the EE brick market share but also increase the breakthrough of rural EE buildings in the market. e


� Through the implementation of demonstration project, the Xianyang City of Xhan’xi Province has incorporated the application of rural EE buildings into its “12th Five-year Plan”, and also issued the Regulation on EE Wall Material Applications and EE building applications





� a) Up-to-date 75.2 million USD have been input by 1) local government; 2) local banks; 3) private brick-mill owners and local building developers into the construction of demonstration projects due to the initiation of GEF intervention; b) Consider the demonstration projects are overwhelmingly outnumbered by the replication projects, the funds leveraged by the end of the project will far beyond the ProDoc requirement.


� Based on the investigation of constructed EE buildings of the demonstration project in Shan’xi, Sichuan, and Jilin provinces. The data from other demonstration projects will be available when the engineering construction completed.


� Annual CO2 emissions in Year 0 to year 5 is 484,417 tons/yr 


� Annual CO2 emissions in Year 4 to Year 5 is 365,940 tons/yr


� This is derived from the last 2 years of the MTEBRB project


� Annual energy use in the bricks and C&R sectors in rural areas in Year 0 to Year 5 is194545 tce/yr;


� Rural building developers and residents are not building and adopting EE buildings and EE bricks.


� Annual energy consumption is reduced to 146,964 tce/yr. This amount is for accumulated savings from Year 4 to Year 5 @ 47,581 tce/yr


� The relevant governmental and GEF activities (such as EE building program and EUEEP, TVE II projects) have some related public awareness programs and actions either to target urban EE building market or promote the production of less energy efficient brick products


� These are people reached through rural broad casting or agricultural TV channel the information disseminated by the project.


� MOA are currently running a successful SNRC information network, and a rural energy/environmental protection network; XWMRDI is running the national brick technologies and market information network; These networks do not include information and knowledge on rural EE buildings and EE bricks


� Information dissemination network will be developed and put into operation to connect at least 30 counties, 50 villages by the end of the project


� At least 10000 hits/yr to the web-site by the end of project; Assumes a well-functioning intranet connection between PMO, MOA and 16 demonstration sites, 60 replication sites put in place by the year 4


� The UNDP-GEF TVE II project has successfully developed the related media products and circulated in the rural media market on EE brick making technologies; but these media products are focus on the energy conservation technologies in producing solid bricks or less efficient EE bricks.


� Previous public campaigns on EE buildings are focused on urban application; no public awareness program has ever been conducted on rural EE building applications.


� On-site visits by various local stakeholders and the ones from abroad will make on-site visits to the demonstration and replication sites


� During the implementation of GOC and GEF projects on urban EE buildings, special studies and research have been conducted to develop the policy framework and incentives in promoting urban EE building development; special planning have been developed by local governments to promote local urban EE buildings.


� Although urban EE building standards and code are enforced successfully; but according to the EE building experts they are not applicable in rural areas; Although solid brick and old hollow/perforate brick production and product standards are developed and enforced, but no  EE brick production and products standards available


� The policy proposal put forward by the project will be incorporated into the MOA's relevant rural energy conservation and rural construction decision making process; and MOA will circulate these proposals to the relevant administrations (such as MOHURD, NDRC).


� Extensive information exchange activities has been organized by the GOC and EUEEP project on improving policies and incentives to promote EE buildings in cities; the unique characteristics of policy framework and incentives on rural building sector is not fully addressed if any. There was no policy study conducted specially target the development of rural EE building and EE brick. Standardization administration developed a series of standards on production and products which cover solid brick, old EE brick. The authority intends to develop the new standards on EE bricks, but due to the lack of practices, the plan is put on a halt.


� Mainly a knowledge sharing and information exchange activity (workshop or field visit) will be conducted to understand the international best practices and decision making process; study report developed. Investigation in target areas will be conducted. Based on the investigation, policy and institutional improvement and action plans will be proposed. Based on the demonstration and replication projects, developed or proposed rural EE building construction code, EE brick product standard.


� The GOC has disaggregated its overall EC target to local governments, and the local administrations have developed their plans to fulfill the goal; however local governments have not included rural EE building application and EE brick promotion in their EC plans;


� Local governments do not have the knowledge and experience to implement EE building and brick application activities; no special training programs or capacity building activities has ever conducted on promoting rural EE building and bricks 


� Capacity development programs (inclusive of the training materials) on policy formulation and enforcement


� The GOC is in full swing to redirect its financial resources to the rural areas in the context of SNRC campaign; commercial financial institutions are encouraged to develop and expand their business in rural S&ME; however according to the statistics, the percentage of commercial loans received by rural S&ME has been declining; commercial finance especially the one from local FCCs have been actively involved in the SNRC; but commercial finance in rural EE/EC activities are rare, none for rural EE buildings;


� No special governmental efforts on increasing rural developers and EE brick mills financial and accounting capacities


� The GOC are working actively to pilot the financial information collection and publication for rural S&ME in a selected regions; but the overall accessibility of rural brick mills financial information and professional presentation is very primitive;


� Some of the local financial institutions are successfully developing micro-credit businesses in rural areas ( for example households biogas projects); and actively involved in the NDRC campaign; however rural financial institutions are lack of experiences and knowledge to develop industrial EE projects such as brick making; and the commercial finance are currently unavailable to rural EE buildings application (to developers and farmers) due to the lack of market and lack of knowledge and skills by the local financial institutions


� There is few rural brick makers are producing EE bricks


� Output of EE bricks is negligible right now in rural areas;


� In some suburban areas of metropolitans (such as Beijing), due to the fast expansion of big cities, the local rural residential houses are required to adopt EE building standards which are being enforced in urban areas under heavily governmental subsidy; overall there is no systematic demonstration and replication activities and programs on rural EE buildings and bricks;


� In 2004 a feasibility study report was developed by Xian Wall Material Design and Engineering Institute for MOST EE brick R&D project; no feasibility study reports on rural EE building available.


� Local manufacturers, developers, governments and residents do not receive relevant technical information


� 80 key stakeholders in the demonstration and future replication regions will be invited to attend the workshop.


� No such study has been conducted;


� Local technical institutions have been actively involved in the EE buildings application in urban areas, but knowledge and capacity in developing rural EE buildings are poor; Although the TA activities are extensive through the previous GOC and GEF activities on EE buildings in urban areas, rural areas are overlooked; local developers and brick makers are poorly trained and educated regarding EE building construction and EE brick making;


� No such special information exchange and knowledge sharing activities have ever been conducted; local developers and brick makers are poorly trained and educated regarding EE building construction and EE brick making;


� 1 report on rural EE building and 1 Report on EE brick production


� Inclusive of relevant drawings, operational manuals, and guidelines developed.


� Database includes technical report (include blueprints, and code of construction; guidelines, manual and business model/operation).


� At least 30 people involved in the information exchange and knowledge sharing activities


� Evaluation reports disseminated during the workshops carried out in specific activities for delivering Outputs 4.1 and 4.2.


� Reports include survey of selected 60 replication sites selected; feasibility studies, baseline data and implementation plans for the replication sub-projects; M&E plan, documentation of the engineering installation, construction, and energy utilization performances.


� Sources of Co-financing may include: Bilateral Aid Agency(ies), Foundation, GEF Agency, Local Government, National Government, Civil Society Organization, Other Multi-lateral Agency(ies), Private Sector, Other


� Type of Co-financing may include: Grant, Soft Loan, Hard Loan, Guarantee, In-Kind, Other


� 1) share the same information officer with CWRC project also implemented by PMO, and saved budget for MTEBRB; 2)Subcontractor co-supported part of the equipment orginally planned to be procured by the project, saved budget for MTEBRB GEF fund.


� delayed Signing of the subcontract due to the late local projects inception.


� Study Tour to US was postponed to next year due to the more strict control of governmental officials trip abroad.


� delayed Signing of the subcontract due to the late local projects inception.


� Subcontract for rural public awareness has been just signed before June 30, 2013, the disbursement will be conducted after the cutting off date of MTR. however actual work has already been implemented, with the  national Co-finance funds.


� Due to delay of land approval, demonstration projects couldn't start as originally planned.


� 1. the planned recruitment of an international expert was cancelled, according to industrial experts' advice 2. through lessons learnt in budget adjustment in CWRC project, the project team came to be aware that recruitment of project assisstant should be disburesed under project management.


� 1. Planned budget  of the subcontract of EE brick M&E was just incorporated into the WP in March, 2013. The disbursement will be conducted later than the cutting off date of MTE, but the implementation of activities has been kicked off financially supported by the co-finance. 2. Part of Budget for pilot EE building M&E was moved to replication M&E, and will be used later than originally planned.


� the M&E activity  was moved to output 4.2 which is more appropriate.


� 1. Due to delay in demon. Site in Pi Xian, under communication with the local project team and technical advisors, the project seclected Qionglai (originally replication candidate, so the budget line was in 4.3 for replication catogory)as the alternative of Pi' Xian. 2. Demon. in Xianyang has been completed far way ahead of other demon. sites, and the replication construction was kicked off in Xianyang.
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